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MPECU Free Checking
We only have one kind of checking account but we made it right!
-No minimum balance or monthly maintenance fees
-Monthly dividends
-Domestic ATM fee reimbursements
Want to manage your account from the convenience of your phone? Our mobile app allows you to
deposit checks, conduct transactions, and access your bill pay from the palm of your hand!
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Derisking
Some investors have sought shelter from this market volatility in certificates and money market
accounts. Unfortunately, these accounts have set records o their own--historically low returns that
have not kept pace with inflation.*
There are new ways that allow you participate in the market's upside potential while setting a limit on
your downside risk. Ed Grondahl with MPECU Retirement and Financial Advisors is here to review
your current portfolio and discuss these opportunities to help protect retirement gains and potentially
reduce risk as a part of your overall investment strategy. You can reach Ed at 218-591-6978 or at
Edward.Grondahl@cunamutual.com.
*Campbell, Dakin, "Banks Want Higher Interest Rates," Business Week, Bloomberg, November, 2013.
Securities are sold, advisory services offered through CUNA Brokerage Services, Inc (CBSI), member
FINRA/SIPC, a registered broker/dealer and investment advisor. CBSI is under contract with the
financial institution to make securities available to members. Not NCUA/NCUSIF/FDIC insured, May
Lose Value, No Financial Institution Guarantee. Not a deposit of any financial institution. CBSI is a
registered broker/dealer in all fifty states of the United States of America. FR-146874.1-0216-0318
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How to Complete a SWOT Analysis for Your
Business
Taking a candid look at the internal and external factors that
influence your strategy
If you own a business, you already know that operating it is never a static process. There are constant
changes to consider in both the market at large and in your industry, as well as the ongoing process
of managing operations in such a way that empowers your employees and lifts up your product. It can
be a lot to maintain all at once, which is why it is imperative to take the time to analyze your business
and determine both its present and future status. This is where the idea of a SWOT analysis
(strengths, weaknesses, opportunities and threats) comes in handy.
What is a SWOT analysis?
Janice Hui, writing for CBS News’
MoneyWatch, explains that a
SWOT analysis’s purpose is “to
discover what you do well; how you
could improve; whether you are
making the most of the
opportunities around you; and
whether there are any changes in
your market — such as
technological developments,
mergers of businesses or
unreliability of suppliers — that
may require corresponding
changes in your
business.”
Investopedia defines a SWOT
analysis as an analytical framework
that, simply put, measures what a
business can and cannot do. A proper SWOT analysis will consider factors both internal and external
— typically, strengths and weaknesses are the former and opportunities and threats represent the
latter. By laying these elements out and having a candid conversation about them, you will be better
positioned to devise a strategy and a course of action.
Moreover, Small Business Bonfire founder Alyssa Gregory explains in The Balance that a SWOT
analysis can be utilized in a range of situations and scenarios. Whether you are putting together a
business plan to get your idea off the ground, developing a marketing strategy to maximize your
market potential or looking to optimize your operations, a SWOT analysis is an exceptional tool to help
your business succeed.
How to conduct a SWOT analysis
Gregory notes that a SWOT analysis is also dubbed a SWOT matrix because of its typical format. A
SWOT analysis is commonly laid out in a two-by-two table where strengths and weaknesses (internal
factors) occupy the top row and opportunities and threats (external factors) occupy the bottom row.
This effectively creates two columns, with strengths and opportunities representing positives and
weaknesses and threats representing negatives.
The process of supplying data for each quadrant is as simple as asking yourself and then answering a
series of questions. When determining your strengths, you should be thinking of things that you do
well or better than your competitors and the aspects of your business that are most profitable. With
respect to weaknesses, Investopedia lists examples including debt, lack of capital or resources and
high turnover rates.
For opportunities, consider those competitive advantages you might be able to exploit or assets that
you could better utilize — this includes utilizing your current customer base, improving your reach to
your target demographics and leveraging new and emerging technologies. For threats, you’ll want to

take a candid look at your competitors and what they do as well as or better than you, at the direction
of the economy and your market and at various worst-case scenarios.
This information should then be analyzed with the goal of determining your strategy and approach. If
you have conducted a basic SWOT analysis and want to utilize that information in more strategic
terms, you can try the somewhat more complex approach put forth by Steven D. Peterson, Peter E.
Jaret and Barbara Findlay Schenck, authors of “Business Plans Kit for Dummies.” This SWOT
analysis takes on a grid format where each quadrant combines two of the four factors — the top row
combining strengths with opportunities and threats and the bottom row combining weaknesses with
opportunities and threats.
This helps to set a clear path to actualizing your analysis with strategy. Where your strengths and
opportunities intersect, you can build; where your weaknesses and threats intersect, you can move to
eliminate; where weaknesses and opportunity overlap, you can improve; and where threats and
strengths overlap, you can monitor. If the growth of your market is seen as an opportunity but a lack of
internet marketing is viewed as a weakness, you can create a plan accordingly.
Conducting a SWOT analysis is as useful an approach while expanding a thriving business as it is
during the initial planning stages of a start-up. By asking yourself the important questions and taking
the time to look both around you and ahead of you, you will empower your business not just to
maintain its current success, but to thrive in the days to come.
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Arrowhead Ribbon Cutting
Remember between now and June 7th, a 10% of all coin machine totals run through the coin counter
at the Arrowhead Road Branch will be a matched donation to the Second Harvest Northern Lakes
Food Bank Backpack Program.
The mission of the Back Pack Program is to meet the needs of hungry children by providing them with
nutritious and easy-to-prepare food to take home on weekends and school vacations when other
resources are not available.
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Switch to E-Statements
Access E-statements from within your MPECU online banking! Register yourself the next time you are
logged into the online banking system and receive your statements in a more secure manner.
Simply click the E-statements tab to get started--your browser's pop up blocker must allow pop
ups in order to launch E-statements.
Once we see that you're registered for E-statements, we'll deposit the $5 into your Membership
Savings!
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