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HOW TO COMPLETE A SWOT ANALYSIS FOR
YOUR BUSINESS
Taking a candid look at the internal and external factors that
influence your strategy

If you own a business, you already know that operating it is never a static process. There are constant
changes to consider in both the market at large and in your industry, as well as the ongoing process
of managing operations in such a way that empowers your employees and lifts up your product. It can
be a lot to maintain all at once, which is why it is imperative to take the time to analyze your business
and determine both its present and future status. This is where the idea of a SWOT analysis
(strengths, weaknesses, opportunities and threats) comes in handy.

What is a SWOT analysis? 

Janice Hui, writing for CBS News’
MoneyWatch, explains that a
SWOT analysis’s purpose is “to
discover what you do well; how you
could improve; whether you are
making the most of the
opportunities around you; and
whether there are any changes in
your market — such as
technological developments,
mergers of businesses or
unreliability of suppliers — that
may require corresponding
changes in your 
business.”

Investopedia defines a SWOT
analysis as an analytical framework
that, simply put, measures what a
business can and cannot do. A proper SWOT analysis will consider factors both internal and external
— typically, strengths and weaknesses are the former and opportunities and threats represent the
latter. By laying these elements out and having a candid conversation about them, you will be better
positioned to devise a strategy and a course of action.

Moreover, Small Business Bonfire founder Alyssa Gregory explains in The Balance that a SWOT
analysis can be utilized in a range of situations and scenarios. Whether you are putting together a
business plan to get your idea off the ground, developing a marketing strategy to maximize your
market potential or looking to optimize your operations, a SWOT analysis is an exceptional tool to help
your business succeed.

How to conduct a SWOT analysis

Gregory notes that a SWOT analysis is also dubbed a SWOT matrix because of its typical format. A
SWOT analysis is commonly laid out in a two-by-two table where strengths and weaknesses (internal
factors) occupy the top row and opportunities and threats (external factors) occupy the bottom row.



This effectively creates two columns, with strengths and opportunities representing positives and
weaknesses and threats representing negatives.

The process of supplying data for each quadrant is as simple as asking yourself and then answering a
series of questions. When determining your strengths, you should be thinking of things that you do
well or better than your competitors and the aspects of your business that are most profitable. With
respect to weaknesses, Investopedia lists examples including debt, lack of capital or resources and
high turnover rates.

For opportunities, consider those competitive advantages you might be able to exploit or assets that
you could better utilize — this includes utilizing your current customer base, improving your reach to
your target demographics and leveraging new and emerging technologies. For threats, you’ll want to
take a candid look at your competitors and what they do as well as or better than you, at the direction
of the economy and your market and at various worst-case scenarios.

This information should then be analyzed with the goal of determining your strategy and approach. If
you have conducted a basic SWOT analysis and want to utilize that information in more strategic
terms, you can try the somewhat more complex approach put forth by Steven D. Peterson, Peter E.
Jaret and Barbara Findlay Schenck, authors of “Business Plans Kit for Dummies.” This SWOT
analysis takes on a grid format where each quadrant combines two of the four factors — the top row
combining strengths with opportunities and threats and the bottom row combining weaknesses with
opportunities and threats.

This helps to set a clear path to actualizing your analysis with strategy. Where your strengths and
opportunities intersect, you can build; where your weaknesses and threats intersect, you can move to
eliminate; where weaknesses and opportunity overlap, you can improve; and where threats and
strengths overlap, you can monitor. If the growth of your market is seen as an opportunity but a lack of
internet marketing is viewed as a weakness, you can create a plan accordingly.

Conducting a SWOT analysis is as useful an approach while expanding a thriving business as it is
during the initial planning stages of a start-up. By asking yourself the important questions and taking
the time to look both around you and ahead of you, you will empower your business not just to
maintain its current success, but to thrive in the days to come.
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A MESSAGE FROM PAM O'LEARY, EVP, COO, and
CTO
Welcome to spring!

Thank you for your business and for trusting South Shore Bank
to assist with your financial services.  Spring is a perfect time of
year for reawakening not only the sunshine and flowers but also
to refresh your financial needs.  Our dedicated bankers are
happy to help you with multiple types of service to ensure your
personal or business goals come to fruition.

Memorial Day is another reason to celebrate spring and has
special meaning for me because my late father-in-law, along
with his brothers, served this country proudly in WWII.  Falling
on the last Monday of the month and originally known as
Decoration Day, it commemorates U.S. soldiers who died or
were injured during military service.  South Shore Bank honors
our soldiers, past and present, and thanks them for their service
to protect our nation!  In addition, over the years, this holiday
has increasingly become a special day for those who honor
their loved ones at both military and non-military sites.  

For many, Memorial Day also kicks off summer vacation,
fireworks, trips to the beach, summer shopping, and, most
importantly, family get-togethers.  During this pre-summer
season, we at South Shore Bank hope you all stay safe and
healthy as you enjoy this wonderful time of year.  And we look
forward to meeting  you in person at any of SSB’s 17 locations,

or having you visit us online, Face2Face, or by calling our Customer Information Center at (781)
682-3715 or toll free at (800) 660-7800.  We are here to meet your financial service needs — how you
want to bank!

Best wishes!

Pam
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SECURING YOUR MOBILE DEVICES
FROM THE DESK OF LEE PAGE, Chief Information Security Officer

 

Your mobile devices are an amazing and easy way to communicate with friends, shop or bank online,
watch movies, play games, and perform a myriad of other activities. Since your devices are such an
important part of your life, here are some simple steps to keep you and your devices safe and secure.

Securing Your Devices

It may surprise you to know that the biggest risk to your mobile device is not hackers, but most likely
you. You are far more likely to lose or forget a mobile device than have someone hack into it. The
number one thing you should do to protect your devices is enable automatic locking of the screen,
often called a screen lock. This means every time you want to use your device you first have to unlock
the screen, such as with a strong passcode or your fingerprint. This helps ensure that no one can
access your device if it is lost or stolen. Here are several more tips to help protect your devices:

Updating

Enable automatic updating on your devices so they are always running the latest version of the
operating system and apps. Attackers are always looking for new weaknesses in software, and
vendors are constantly releasing new updates and patches to fix them. By always running the latest
operating system and mobile apps, you make it much harder for anyone to hack into your devices.

Tracking

Install or enable software to remotely track your mobile device over the Internet. This way, if your
device is lost or stolen, you can connect to it and find its location, or in a worst-case situation,
remotely wipe all your information off it.

Trusted Apps

Only download apps you need from trusted sources. For iPads or iPhones, that means download
apps from the Apple App Store. For Androids, download apps from Google Play; for Amazon tablets,
stick with the Amazon App Store. While you may be able to download apps from other sites, these
are not vetted and are far more likely to be infected. Also, before downloading an app, check to make
sure it has lots of positive reviews and is actively updated by the vendor. Stay away from brand new
apps, apps with few reviews, or ones that are rarely updated.  Finally, regardless of where you loaded
your app, once you no longer need or actively use that app, we recommend that you delete it from
your device.

Privacy Options

When installing a new app, make sure you review the privacy options. For example, does the app you
just downloaded really need to have access to all your friends’ and contacts’ information? We also
recommend that you disable location tracking for everything, then enable location for only the apps
you feel need it. If you are uncomfortable with the permission requirements of an app, find a different
one that meets your needs. In addition, periodically check the permissions to ensure they have not
changed.

Backups



Always back up your data. For mobile devices, a great deal of your information is often backed up
automatically, such as your photos or messages. However, backups also store your configurations,
apps, and other device information, making it much easier to recover from a lost device or transition to
a new one.

Work

When at work, be extra careful and never take any pictures or videos that may accidently include
sensitive information, such as pictures of whiteboards or computer screens. Your mobile devices are
a powerful tool, ones that we want you to enjoy and use.  Remember, just following these few simple
steps can go a long way to keeping you and your devices secure.
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FIRST TIME HOMEBUYERS WORKSHOP
Thursday, June 14, 5pm - 9pm
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SOUTH SHORE YMCA HEALTHY KIDS' DAY

As a Lead Sponsor of Healthy Kids Day at South Shore
YMCA, South Shore Bank offered a fun and interactive
display for children of all ages to ‘Exercise For A Prize.’
Fun for the entire family included the SSB Sponsored
Inflatables that kept all the kiddos entertained during this
day-long event to promote health, exercise and family
fun!!

Our own Kathryn Prioli waits for customers to spin the
wheel. 
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SHRED DAY
June 2, 2018, 9:00 am - Noon
SHRED DAY
June 2, 2018, 9:00 am - Noon, Poole's Corner
1530 Main Street, Weymouth

Our next community shred day is scheduled SATURDAY, June 2, 9 A.M. TO 12 P.M. in the back
parking lot of 1530 Main Street, Weymouth. Shred IT (a secure, onsite shredding company) will be
there to securely destroy all your confidential documents in their shredding truck. PC Trading (a
computer recycling company) will be there to take all of your unwanted computer and other electronic
equipment (including monitors). Coffee and donuts, coin counting services and giveaways are all part
of the fun! South Shore Bank is happy to continue this free service to the residents of our Community. 

South Shore Bank • 781-682-3715 • https://www.southshorebank.com/ 



 



 

BRAINTREE 4TH OF JULY CELEBRATION

Braintree’s Independence Day Celebration is Saturday, June 30th, and South Shore Bank is a
returning Red, White & Blue Sponsor. This day-long event starts with a Parade through Braintree
Square and finishes at Braintree High School, where there will be fun for the entire family. This free
family event features spectacular musical performances, games and activities, including a fireworks
display over Sunset Lake. There will be a food truck festival with over 20 food trucks from all over New
England offering something for everyone.

From left to right, Joanne Tully, SVP, South Shore Bank; Peter Herbst, Braintree 4th of July
Committee Treasurer; Paul Pecci, President, South Shore Bank; Sean Powers, Braintree 4th of July
Committee Chair; Jim Dunphy, CEO, South Shore Bank 
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CONGRATULATIONS!
The following employees are celebrating May work anniversaries!
Timothy Bradway - 1 year
Keryn Hanifan - 1 year
Maiti Lynch - 1 year
Rayna Minder - 1 year
Peter Nguyen - 1 year
Anthony Castaldi - 2 years
Daniela DePina - 2 years
Kelly Hutchinson - 2 years
Andrew Luscombe - 2 years
Thomas Peloquin - 2 years
Terri Peterson - 2 years
Kristen Wolfe - 2 years
Jack Mannion - 3 years
Thomas Cornell - 5 years
James Rizzitano - 5 years
Jeannette Travaline - 5 years
Patrick Doherty - 7 years
Donna Malagodi - 10 years
Gloria Campbell - 11 years
Maryellen Kelley - 16 years
Candace Means - 18 years
Jilliane Vail - 21 years
Lee Page - 24 years
Lynn Tempesta - 28 years
Noreen Cahill - 35 years
Joanne Tully - 39 years

Their commitment and dedication is truly appreciated by everyone here at South Shore Bank! 
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