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Stan Wilmoth is Presented With the ICBA's Western
Region Community Banker of the Year Award
Stan was recently presented with a crystal award by ICBA and
Shazam Representatives

“It’s easy to be a great leader during the
good times, but where he flourished was
during the bottom of the recession,” said
Kelly Wilmoth, Wilmoth’s daughter and
bank colleague. She also said that he leads
Heritage with integrity and grace, providing
an outstanding experience for customers.
“He helped shepherd his customers
through some of the toughest financial
times our generation will ever see,” she
explained, “Under Wilmoth’s direction bank
employees worked to restructure loan
terms and offer financial advice to ensure
the bank’s customers remained open for
business during the recession.

When he is not empowering employees to
help customers achieve their financial
goals, Wilmoth volunteers for worthy
causes and is a champion for community
banking. He served a five-year term on the
Federal Reserve Bank of San Francisco’s
Community Depository Institutions Advisory
Council, is a past chairman of the Nevada
Bankers Association, and served for 22
years on the board of the Community
Services Agency and Development Corp.,
which specializes in developing low-income housing for seniors and individuals.

For additional information about community banks, visit www.icba.org.



Heritage Bank of Nevada • 775.348.1000 • http://www.heritagebanknevada.com 

 



 

Benefits of Off-Site Team Building
Help your employees and business grow by going off-site

Team building is an area of employee development that is often and easily overlooked, but one that is
worth the time and effort. One of the best ways to strengthen your team’s interdependence and
familiarity is to do so off-site, away from the day-to-day activities and environment of the workplace.

Building company culture

According to David Wither, a team
and startup management coach,
most companies say they want an
open culture where everyone feels
part of the same campaign, but few
follow through with it. Going off-site
provides people with a safe zone
where anyone can share ideas
without fear of judgment. “A good
off-site can translate to the office
because people are able to gain
confidence for the first time,”
Wither wrote in a July 2016 article
for Entrepreneur. “They now know
their bosses are serious about
being able to say whatever you
like.”

He adds that off-site team-building
exercises provide employees with
the opportunity to come together in
ways that would not normally be possible. For example, even in smaller companies, the people at the
bottom are unlikely to get the chance to interact with the people at the top. “An off-site serves as a
time where people who don’t normally speak can connect,” Wither stated. “This can lead to a closer
and more connected company.”

Off-site team building helps break down the wall between management and employees below them,
challenging the formality that comes with the traditional corporate structure that many companies are
striving to reduce today.

Improving communication and morale

Leaving the office provides opportunities to work on creative and sometimes even messy
team-building exercises and projects that would normally not be possible. Unconventional activities
help break the routine and engage employees to work together in new ways. “Strange team-building
exercises, such as building a contraption to catch an egg from a two-foot drop without it breaking,
seems funny at face value,” Kimberlee Leonard wrote in a June 2018 article for the Houston
Chronicle’s Small Business. “However, the creative solutions come with whacky ideas, often laughter
and a combined competitive spirit.” She explained how this carries over into the work environment,
connecting people and improving morale — and thus productivity. In addition, it helps coworkers to
learn more about each other’s skills, talents and history, possibly improving the way they
communicate toward one another in the future. “A diverse workplace where people respect each
other’s backgrounds and opinions lead to better communication and fewer misunderstandings or



conflict,” Leonard explains.

Discover leaders

Off-site group activities, especially competitive sports, reveal individuals’ true character. “When you
put a group of people together that don’t normally have a reason to work with one another, you see
natural personalities rise to the top,” Leonard wrote. This provides a unique opportunity to get a better
picture of your employees’ strengths and weaknesses than repetitive office tasks ever can, offering
insight into their integrity, competitive spirit and ability to solve problems and set goals. “It also allows
those with natural leadership abilities to step up and take charge of the activity,” Leonard wrote. This
can help you cultivate existing leaders and mentor new ones.

These are just a few of the benefits that come with taking team-building activities off-site. Taking your
employees off the work site not only provides a refreshing break from daily routine but is also an
important tool to help your employees — and thus your business — grow.
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Marketing Psychology: The Importance of Color
Choosing the right color to suit your brand’s personality

The colors your company uses for advertising and marketing materials affects consumers more than
you might think. According to the Institute for Color Research, a consumer takes just 90 seconds to
make a subconscious judgment about a product, environment or person — and 62 to 90 percent of
this judgment is based solely on color. In addition, 84.7 percent of people admit that color is a primary
reason they purchase a certain product. Color can also impact how consumers perceive your brand’s
personality, marketing strategist Gregory Ciotti shared with Entrepreneur.

By applying some basic principles of color psychology, you can increase the effectiveness of your
company’s marketing efforts.

Warm colors

Yellow is associated with the heat
of fire and the sun. Color theorists
consider it a high-arousal color,
which means that it stimulates the
mind and nervous system while
energizing viewers and catching
their gaze. Brands that incorporate
yellow into their logo and
advertisements are associated with
a youthful, optimistic personality.
Some brands that use yellow
include Sun Chips, IKEA, IMDb and
National Geographic. Yellow is a
great color for marketing a
company in the heating repair or
travel industries.

Orange brings to mind energy,
balance and warmth, though it can
also convey aggression, caution or a call to action. Some entities that use orange in their branding
include Harley-Davidson, Firefox, Nickelodeon and Amazon. If your business is in the construction or
farming industry, orange can be a great choice.

Red can create strong emotions, aggression and feelings of power. It can also stimulate appetite and
increase heart rate, as well as encourage people to take risks. Target, CNN, CVS, Exxon and H&M
are all examples of using red for a marketing edge. Red is a great color for your brand if your
corporation is in the fitness or retail industries.

Cool colors

Blue brings to mind the sky and sea and stimulates feelings of security, cleanliness, order and
stability. Fast Company contributor Rachel Gillett explains that corporate businesses choose blue
because it is non-invasive and conveys a sense of productivity. Lowe’s, Walmart, Ford, Facebook,
General Electric and Dell are just some of the companies that leverage blue to their advantage. If your
business is in the finance, real estate or corporate industry, blue can enhance your brand.

Green is associated with nature and healing. It can also symbolize good luck, tranquility and growth.
Starbucks, Animal Planet, Land Rover and Whole Foods Market use this shade to great effect. Green



Starbucks, Animal Planet, Land Rover and Whole Foods Market use this shade to great effect. Green
can enhance your marketing if your business is in the education, environment or agriculture industry.

Purple is a low-arousal color that conotates a sense of calm, spirituality, mystery and royalty. It’s also
associated with creativity and success. Syfy, Hallmark, Yahoo and Wonka use this shade in their
branding. It’s also a common color for anti-aging products.

Neutral colors

White, black, gray and brown fall outside of the two major categories of “warm” and “cool.” White
suggests purity, simplicity and cleanliness, while black represents luxury, style and formality. For
example, Prada, Chanel, Apple and Disney all use black.

Gray is associated with balance, impartiality and neutrality. Many legal and counseling entities use
gray in their branding. Brown has a masculine, rugged and durable connotation. Companies that use
brown in their marketing include UPS, Cotton and Cracker Barrel.

By applying the principles of color psychology, you can enhance the message of your brand and boost
the impact of your marketing.
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Must-Have Financial Tools for Business Owners
Does your business need these financial operation systems?

Every job has equipment requirements, and owning a small business is no different. While your
business needs the tools of its trade to keep operating, there is a core set of organization and
management resources you should have. Not only will they make your job easier, they will also light
the way to success.

Accounting software

No matter what your business’
services or products are, its
operations rely on money. Keeping
track of cash flow is important, and
there are several accounting
software options to help you do
that. While you can use paper
bookkeeping, the U.S. Small
Business Administration
recommends using computer
programs to make organization
much quicker and easier. Many
software options, like Intuit
QuickBooks, can automate
processes like invoicing and have
features that make tax season
simpler to navigate.

Payroll systems

You know where your business’
money is, but now you need to make sure your employees get what they’re due. Accounting in
general is difficult, but Don Q. Dao of Tech Funnel points out that managing payroll is especially
tedious and prone to errors. There are several programs on the market, like ZenPayroll and Zenefits,
which guide users through payroll operations. This includes tracking hours worked, overtime owed
and what taxes go to the federal, state and local levels.

Credit card processing systems

Whether your business works with other enterprises or directly with consumers, chances are you’ll
need to accept credit card payments. Suitable systems vary depending on the size of your company
and your accessibility needs.  For example, Julianna Lopez of Business News Daily recommends
mobile credit card processors if you plan to accept credit cards on the go at trade shows or job sites.
Each platform comes with its own types of processing equipment, fees and restrictions, so do your
research to find what works best for you. 

Business plan software

You probably spent a lot of time and effort on your business plan when you were preparing to open
shop. From there on, your business plan should change and evolve with your enterprise to accurately
reflect your current position and where you want to go. The U.S. SBA recommends using business
plan software to streamline your updates, because an up-to-date document prepares you to present
to potential investors. The SBA Business Plan Tool is a good place to start until you know more about



to potential investors. The SBA Business Plan Tool is a good place to start until you know more about
what you want from an app or program.

Inventory management

No matter what industry your business is in, you should consider inventory management software.
Your company needs a system to manage its assets and merchandise, and a computer tool puts all of
your records in one place and can track items through their life within your company. Like credit card
processing tools, inventory management is highly specialized depending on the industry, so you
should do your research before making the leap.

These financial tools will take research and planning to implement, but these systems up will save
you a lot of time down the road.
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Effectively Communicating Business Changes with
Your Team
Ways to keep employees in the loop without ruffling feathers

Change is often necessary in business, but it could be a scary prospect to your team. How you
choose to communicate change to them could be the difference between a smooth transition and a
bumpy future. Before breaking any big news, collect yourself and make sure you’re ready for what lies
ahead.

Be clear

This should go without saying, but
when you tell your employees
about an adjustment, you should
do so clearly. Susan M. Heathfield
of The Balance stresses that clarity
is key to making sure no one
misunderstands your message.
Besides just stating the change
itself, you should also consider
communicating the research
behind the change and goals of it.
This way, the team knows that,
while it might be difficult, the
adjustment serves business
objectives and ultimate group
success. If you don’t relay why
you’re making a change, Heathfield
warns that your staff will probably
fill in the blanks with their own
stories, which tend to be negative.

Explain measurement

Big changes in your business should drive it toward bigger and better accomplishments. When you
tell your team about modification, Carol Kinsey Gorman of Forbes suggests laying out how you will be
measuring success. Achieving your benchmarks — whether they’re increased profits, better client
retention or better time use— lets you and your staff know that their hard work has done what it’s
supposed to. On the flip side, outlining what you consider a win following this change helps
employees track their personal performance to make sure they’re on the right path.

Give them resources

Once you tell your team what’s coming, it’s essential to give them the tools needed to accomplish
your new goals. As a leader, that means gauging what each change needs before you roll it out,
according to Elsbeth Johnson with the Harvard Business Review. For example, if your change is a
move to a new facility, you should designate senior team members to organize the process, provide
boxes to pack supplies and relay a time frame for the move to take place. You can clearly tell your
team that you’re moving and say you’ll consider it successful when the old space is empty, but if you
give them no tools, you’re setting them up for failure.

Answer questions



Answer questions

Even if you’re the one in charge, communication should always be a two-way street when it comes to
change. Heathfield cautions that when you unveil new things to your team, it should feel less like a
presentation and more like a conversation. While that could lead to difficult questions, your planning
should prepare you to answer them. Above all, avoid getting defensive or making excuses, as this can
frustrate your staff. If you give thoughtful answers, they are more likely to respect your decisions.

In addition to answering questions when you unveil a major change, make sure you provide a way for
your team to give feedback and get clarification after the meeting. Heathfield recommends providing
easy channels, like open office hours or email, so your team feels more involved in what’s happening
and you can soothe any negative conceptions as quickly as possible. 

Change isn’t always easy, but communicating it properly to your team is a step in the right direction.
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Phone Etiquette for Your Business
Ensure each business call is a successful one with these etiquette
tips

When engaging in a face-to-face conversation, people rely on non-verbal cues to determine how to
phrase a response or formulate a request. Because you can’t see non-verbal cues during a phone
conversation, communicating only via voice is a bit more complicated — especially if your phone call
is business-related. Fortunately, certain business phone etiquette practices can help make every call
a productive one.

Etiquette tip #1: Start with a friendly opener

One of the most crucial aspects of
a business call is the introduction. If
you leave a bad first impression,
the rest of the call will not go
smoothly.  Dawn Rosenberg
McKay of The Balance
recommends introducing yourself
by your name and position in the
company, whether making or
receiving a call. This will help
callers determine who you are and
if you are the individual they want
to speak with.

Etiquette tip #2: Mind your tone

Throughout the call, you should
maintain a consistent tone of voice.
According to Schweitzer, that tone
should be serious yet enthusiastic
but can adapt to the situation at
hand. You don’t want to sound chipper when your client is speaking about a problem of theirs.

Another aspect of your tone is your speaking volume. Vivian Giang of Business Insider recommends
making your voice clear and full to be heard without it being too loud and domineering.

Etiquette tip #3: Remain calm

To practice good phone etiquette, you should remain calm and composed throughout the call, even if
the person on the other end becomes agitated or upset. In many lines of business, you will have to
deal with angry customers and clients. Andreas Rivera of Business News Daily claims that responding
to anger with a similar response is one of the worst things you can do during a call. Instead, you
should remain calm and try to address the client’s concerns. This will help to deescalate the situation
and get the call back on track.

Etiquette tip #4: Pay attention

The single most important part of a business call is to pay attention. If you are not devoting your
undivided attention to the call, you won’t be able to properly address the concerns of your clients or
business partners. McKay warns that while it may be tempting to multitask, you should avoid doing so.
Other work-related tasks can wait until after the call is over.



Other work-related tasks can wait until after the call is over.

If an issue comes up during the conversation that requires your immediate attention, ask the person
on the other end of the call if it is OK to put them on hold. Charmayne Smith of the Houston Chronicle
points out that putting someone on hold without asking their permission is considered rude and will
likely ruin the call.

Etiquette tip #5: Finish strong

 As your conversation comes to a close, you want to make sure you stick the landing,. . Schweitzer
suggests that you ask your client or business partner on the other end of the line if they require
anything else from you. This will hopefully jog their memory if there is something that they forgot. If
you need to follow up the call with an e-mail or message, keep it short and simple. McKay says that an
excessively long  message is more likely to be ignored.

Business calls can definitely be intimidating. With the right etiquette and attitude, you can walk away
from the conversation more confident in how you conveyed your message.
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How to Avoid Germs in the Workplace
Increase your chances at staying healthy at work

The holiday season might be over, but cold and flu season certainly isn’t. You might notice bags
around your coworkers’ eyes, series of sneezes, coughing tantrums that never cease and a stack of
wadded-up tissues congesting their waste baskets. All you can hope for is that no one on your team
comes to the office with the flu.

Regardless of the influx of
sicknesses going around at work,
you can fight back without hurting
your sick coworkers. Here are
some ways you can win the battle
between wellness and illness and
stay your healthy self at this time of
year.

Hands off face: If you must
touch your face, make sure
your hands are clean first.
Also, avoid biting your
fingernails.
Get some fresh air: If your
workplace isn’t well
ventilated, you are probably
breathing in air that is
loaded with viruses and
bacteria. If you work in a
private room with a window,
open it up, even if it cold outside. If you are not near any windows, take a brief walk outside.
Wash your hands: If you use a restroom — public or private — wash your hands. If you are
getting ready to eat a meal, scrub up with soap. A bottle of hand sanitizer with 60 percent
alcohol is also a great ally to keep at your desk.
Live clean: Inform your coworkers about germs in the workplace, but don’t just teach
cleanliness; model it. Tidy up your workspace, use disinfecting wipes and sneeze into your
sleeve and not your hand. One example living out the definition for cleanliness goes a long
way.
Work from home: Not every business offers work from home days, but if yours does, take
advantage of it. Also, if you have vacation days and “the plague” is going around the office,
now might be the best time to take some time off work for the sake of your health.
Get the flu shot: Perhaps the easiest way out of catching the plague is getting the flu shot. Talk
to your doctor today to learn more about what options are available for you.

While you cannot control the germs of others, you can be your own superhero and save yourself the
trouble of nursing yourself back to health and avoid germs in your workplace.
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Stay Busy with These Fun Hobbies
7 delightful pastimes to try in the new year

Incorporating hobbies into your daily routine has many benefits. Psychology Today contributor Jaime
L. Kurtz Ph.D. explains that a hobby can be a healthy outlet to vent stress. Hobbies can also expand
your sense of self and help you forge new relationships with others who share a common interest.
Take advantage of these perks when you try one or more of these activities.

Sign language

Taking speech classes or joining a
Toastmasters International club
aren’t the only ways to grow your
communication skills. Consider
learning sign language. This hobby
will help engage both your mind
and body in a new way, explains
Style Magazines contributor Sarah
Taviani.

Origami

If you’re constantly on the go, why
not try a compact and portable
hobby like origami? All you’ll need
for this pastime is a collection of
colorful paper. You can also use
wrapping paper, magazine pages
or newspaper, says The Spruce
contributor Dana Hinders.

Geochaching

Finding buried treasure isn’t just for pirates. Try your luck at this adventurous hobby that combines
exploring new places with hunting for hidden objects via GPS coordinates posted online. Visit
Geochacing.com or download the Geocaching app to create an account and start your search.

Restoring furniture

Giving historical furniture a fresh look is a cost-effective way to add a flair to your home. Head to a
thrift store or yard sale to find your first piece of furniture to restore. DIY Network contributor Karin
Beuerlein recommends investing in supplies like a power sander, sandpaper, wood stains and
finishes, cloth rags, fine steel wool, paint-removing stripper, finish-removing stripper and paste wax.

Canning 

Maybe you’re a jam connoisseur. Or perhaps you simply want to prepare an emergency food supply.
Whichever of these categories you fall into, canning is the ideal hobby for foodies. The Spruce
contributor Erin Huffstetler recommends these items  to get started. You can also go the easy route
and purchase a canning starter kit, which includes the tongs, lid lifters and other tools you’ll need.

Rock climbing

Rock climbing does more than increase strength and improve cardiovascular health. It cultivates



mindfulness and focused attention, which can help reduce symptoms of depression, according to
CNN. Search online to find a climbing wall or recreational center that offers rock climbing classes in
your area.

Scrapbooking

Whether you prefer the old-fashioned, do-it-yourself method or the virtually-assisted method via
websites like Snapfish and Shutterfly, scrapbooking is a good way to organize and preserve pictures.
To get started, pick an album size and theme, then select your pictures. Next, decide on a layout for
each page. You’ll also need to invest in basic supplies like page protectors, acid-free adhesive tape,
patterned paper and scissors, recommends Craftsy contributor Kerry Buckley.

Take your mind off work and engage in a purposeful activity with a new hobby. You might just discover
a hidden talent you never knew you had.
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How to Tackle Clutter in Your Home
Ways to free your home of chaos

If your home resembles an untidy mess rather than the peaceful sanctuary you long for, now is the
time to get serious about decluttering. Weeding through your possessions can be a challenge, but
with a systematic approach you’ll be able to tame the clutter and reclaim an organized home.

Baby steps

Sometimes looking at the big
picture is a surefire way to paralyze
your efforts. Don’t immediately
think about decluttering your entire
house from top to bottom. Instead,
The Spruce writer Elizabeth Larkin
advises taking it one drawer, one
closet or one room at a time. Don’t
jump ahead to other projects
before you complete each task, and
let the joy you feel from each
organizational achievement fuel
you as you forge ahead on your
decluttering mission.

If you’re having a hard time getting
started or just don’t know which
room or space to tackle first, try the
12-12-12 Challenge. Joshua
Becker, Becoming Minimalist writer and author of The More of Less, suggests starting by disposing of
12 items, donating 12 things and finding the proper homes for 12 items that are out of their rightful
spot in your home. Before you know it, you will have sorted out 36 items in your house.

Divide and conquer

Decluttering your home is not code for “get rid of everything you own,” although you’ll be surprised
how much stuff you’ve accumulated that you don’t really need. In order to get a literal handle on the
mess, you need to employ a sorting methodology. HGTV writer Aimee Lane recommends a three-bin
system. Label the bins “toss,” “give” and “do.”

The “toss” bin is for items that have outgrown their shelf lives or are beyond repair. Be thoughtful with
what ends up in the trash and recycle as much as you can.

The “give” bin is for items fit for charitable organizations that welcome slightly used items in good
condition. Old books can find a new home at your library or local elementary school. Clothing you no
longer wear can go to organizations like the American Red Cross, The Salvation Army, Dress for
Success or a nonprofit dear to your heart. Your kids’ old clothes would be appreciated by a family in
need. Be strategic about the stuff you donate; take a moment to pair the right organization to the
items you’re giving away.

The “do” bin can also be labeled as the “fix” bin, according to Larkin. This bin catches the things that
aren’t ready for the trash pile, recycling center or donation drive, but are in need of a little TLC. For
example, a pair of pants in need of a hem, a pair of shoes in need of a shine or a toy in need of new
batteries are good candidates.



batteries are good candidates.

Decluttering your home is an ongoing process. Do what you can in your spare time and before you
know it, your drawers, closets, cabinets and rooms will be organized and clutter-free.
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Tips for Beating the Winter Blues
Ward off the winter doldrums with these healthy habits

Are you missing the sun and cursing the cold? Do holiday stress and shorter days have you feeling
grumpy and lethargic? Try these tips and say goodbye to the winter blues. If you’re experiencing
symptoms of something more serious — such as depression or Seasonal Affective Disorder — be
sure to seek advice and treatment from your doctor.

Brighten your day

On dark winter days, a little extra
daylight can make a major
difference. When possible, open
the curtains or sit close to a
window to soak up some natural
light, which produces serotonin that
can help boost your mood. For
dark mornings, try a dawn
simulator to gradually light up your
bedroom as you awaken. For your
workplace or living room, you can
also buy artificial lights that
simulate natural light.

Get some exercise

It’s tempting to stay indoors on the
couch when the weather is cold
and gray, but a short exercise
session might be just what you
need instead. Everyday Health
recommends at least 20 daily minutes of brisk activity to help lift your mood and reduce stress. When
you can, get that exercise outside — even if it’s only a short walk. You’ll reap the benefits of
movement, and you’ll also add some much-needed natural light to your day.

Sleep well

As the days get shorter and chillier, make sure you’re getting all the sleep you need each night — at
least seven or eight hours’ worth. Dr. Jacqueline Gollan, a professor of psychiatry at Northwestern
University, tells Everyday Health that it’s important to follow a regular sleep schedule. If possible, go to
bed at the same time every night and get up at the same time every morning, even on weekends. This
will help stabilize your sleep cycle as you get used to darker days.

Eat well

Eating healthy food can help improve your outlook when winter gets you down. According to
Healthline, some of the best mood-boosting foods you can eat include lean proteins, leafy greens,
milk and eggs, berries, bananas and even an occasional serving of dark chocolate. These foods
contain vitamins and nutrients like omega-3 fatty acids, folic acid, vitamin D and vitamin B-12 to
nourish your mind and body. At the same time, try to cut back on fast food and sugary desserts. The
temporary lift you get isn’t worth the long-term health drawbacks.

Spend time with others



This winter, resist the urge to hibernate and isolate yourself from friends and family. Clinical
psychologist Josh Klapow tells Huffington Post that connecting with others can be a good way to lift
your mood and prevent feelings of depression. You don’t have to be the life of the party to benefit,
either: Even a brief period of social interaction, like lunch with a friend or an afternoon of volunteering,
can make your winter blues more bearable.

Don’t let winter’s frigid gloom ruin the season for you. Following these tips can help restore your
energy and lift your spirits — and before you know it, spring will be here once again.  
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