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The Parklane Construction Continues 
With Improvements to the Bank's Parking Lot

As the Parklane Construction project continues, the Heritage Bank parking lot will be getting a facelift.
We apologize for any inconvenience this may cause you in accessing our Reno Main branch on South
Virginia Street. We want to assure you that we are here for you and would love to see you, so stop in.

As a reminder, we also have six additional Heritage Bank branches located in the area to serve you.
Check out our website for location details.
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Creating Synergy between Sales and Service
Making sure your business is functioning on all levels

Maintaining separate sales and product teams in your enterprise ensures customers get both the
attention they need and the services or items they requested as soon as possible. Unfortunately,
conflicts between the two groups are pretty common across the business world. Getting these teams
to work together is essential for your company’s wellbeing, so it is necessary to determine where the
pain points lie and move towards meaningful solutions.

Ask for honesty

Before you can fix the problems
between your sales and service
departments, you need to know
what exactly is going on. Mike
Clark, a business trainer and
production manager, recommends
asking members of the two groups
to grade the teamwork between
them on a scale of 0-10 and
suggest solutions for raising that
score and closing the
communication gap. This process
allows for employee feedback to be
issued in a constructive way as
opposed to opening up the
floodgates for complaints by simply
asking what is wrong.

Check workloads

If your sales team says that production isn’t living up to the timelines it promises customers, or
production is frustrated at a lack of information or action from sales, Michelle McGovern, a journalist
from Customer Experience Insight, suggests you should probably also look at individual workloads.
While it is completely possible that your production team needs to pick up the pace, you might need to
add more staff to keep up with the volume of orders coming in the door. When your sales team can’t
spend enough time with each customer to maintain relationships and ask the necessary questions, it
could be time to add more employees for improved coverage.

Make them communicate

While there are many possible reasons for friction between service and product groups, a lot of anger
and frustration probably results from a lack of communication. McGovern encourages you and your
management team to create processes that require the two work groups to touch base with each other
and interact as professionals. For example, if your sales team is local, you could require them to bring
orders or other paperwork in by hand to production. If your business has long-term contact with
customers for service, consider having product team members sit on calls between sales and
consumers to understand their relationships and offer helpful feedback. Beyond interacting at work,
you can organize social events for the groups to better get to know each other as people outside of
the office. These professional relationships will help make your employees feel more comfortable
talking with their counterparts on the other teams about issues and clearing up misunderstandings to
get your customers what they need in a timely matter.



Remind them of common goals

Your sales team and your production group both have separate goals when it comes to performance,
but your company has a common objective: to make your customers happy so that they come back
and refer you to their friends. Without satisfied customers, neither team will thrive and everyone will
feel the pain of lower income. This goal should encourage all of your employees to work together
better to make sure that everything goes as smoothly as possible.

When associates in your sales and service teams understand each other, your workplace will be a
more pleasant and a more productive place to be. It’s worth your time and effort to do all that you can
to bring them closer together and promote understanding.
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Self-Employment Tax Tips
Staying on top of your business means staying on top of your taxes

Being self-employed comes with risks and costs you normally avoid when working for someone else.
One of the best ways to maintain a strong business or to be a successful freelancer is to maximize
your tax benefits, and fortunately the tax code was written in a way that helps you accomplish just
that. The following are a few tips that all self-employed individuals should keep in mind.

Understand your tax situation

What is your entity? This is the first
question you must answer when
self-employed. Are you an S
corporation, a C corporation or an
LLC? “Before paying your
self-employment taxes, you need to
firmly establish which class your
business falls under, as the tax
rules vary by classification,” Miriam
Caldwell writes in a December
2017 article for TheBalance.com.

Paying taxes as a self-employed
person is very different than paying
taxes as the employee of a
company. Instead of receiving
wages that are reported to the IRS,
you must report your income and
expenses and pay the taxes
yourself on a quarterly basis. Determining exactly what entity you are classified as is the first step
toward fulfilling your tax obligations and remaining in good standing with the IRS.

Track your income and expenses

Meticulously tracking your income and expenses while keeping detailed records makes it vastly easier
to pay your taxes and find deductibles when the time comes. What’s more, “should you be audited,
the burden of proof is on the taxpayer to prove the income and expenses on the tax return — so keep
those records for at least three years, maybe more in certain situations,” Rachel Millios advises in a
February 2014 article for NerdWallet.com. You can do this yourself via cloud or offline software,
though the best way to stay truly on top of all your income and expenses is to hire an accountant to
track them for you.

Know what you can deduct

There are many valuable tax deductions for self-employed people, whether you are a freelancer or a
contractor or whether you own a business. You can deduct just about anything as long as it can be
reasonably considered a necessary and ordinary business expense, including rent, insurance,
education, advertising, business use of your home and car, travel and utilities. Tina Orem, a tax writer
for NerdWallet.com, says it’s even possible to qualify for a tax break on “all of the medical and dental
insurance premiums for you, your spouse, your dependents and your children who are younger than
27 at the end of the tax year,” though it would have to be in the form of an adjustment to income
rather than an itemized deduction.



Pay on time and don’t forget about state and city

You may be able to get away with waiting until the last day to file your taxes while employed, but
while self-employed it is of utmost importance to take steps early on to ensure your taxes are paid on
time. “If you make a late payment, you will have to pay a late fee of 5% of unpaid taxes for each
month that your bill is late,” Caldwell warns. Furthermore, remember that you must also pay quarterly
taxes to your state and that you may owe city taxes as well.

It is generally advised to hire a Certified Public Accountant to keep track of all of this, even if you do all
the necessary research yourself. “Your accountant can help you save money by knowing certain
deductions and rules that you may not be aware of yourself,” Caldwell says.

Being self-employed can be an extremely fulfilling and liberating experience. Consult with your local
financial institution and consider hiring a CPA to make the most of it.
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Choosing a Tax-Deductible Charity
Giving back might be the boost your business needs

Donating to charity is a great way to help your business connect with the community and show your
customers that you care. Just like when you give money as an individual, your contributions are
tax-deductible, but the paperwork can be a bit more confusing when it’s done on behalf of a business.
Before you write that first charitable giving check, consider what organizations qualify you for tax
savings and how to include them on your business’s forms.

Look it up

Just like when you donate money
to charity as an individual, only
contributions made to a 501(c)(3)
organization are tax-deductible.
Some smaller, informal
organizations in a community might
not organize themselves officially,
so while you can support them you
cannot include it when you file your
tax forms. If you don’t feel
comfortable asking about official
status, you can look charities up on
the official IRS website.

Besides making sure they are a
registered charity, Nationwide
Insurance’s official blog points out
that you should make sure you
know who you’re getting involved
with. Organizations like the American Institute of Philanthropy release regular reports that assess
charities and report how much of their money actually goes towards their cause. Besides ensuring that
the money you give goes directly to good work, proper research can help prevent your business from
being linked to an organization with shady business practices.

Let the world know

While your business’s donations to charity are for the greater good, you should certainly let people
know that you are giving back. When asked by Medium and Thrive Global about using charitable work
as a marketing opportunity, Adam Landriault pointed out that caring about causes beyond your
business’s day-to-day operations shows customers that you are more than just a corporate machine.
Working with a nonprofit to establish donations will build your company’s network and brand
awareness outside of your normal circle of customers and friends. Your donations can also be shared
on social media or in other marketing material to show customers how their patronage of your
business helps more than just your bottom line.

Know how to file

Once your company has donated money to charity, make sure you get a receipt or other written
acknowledgement from the organization as proof of your contribution. If your business is not a
corporation, you should be aware that it is a pass-through entity, which means your business’s taxes
are part of your individual itemized return. According to Jean Murray, a business coach writing for The



Balance, members of a partnership should each claim a percentage of the contribution for their
separate itemized deduction forms. Corporations are more complicated than that, with organization
type dictating how accountants and the IRS handle charitable activities. If your company starts to
regularly donate to charity, you should consult tax professionals to learn how that will change how you
file with the IRS.

When you’re ready to start demonstrating that your business is an active member of the community,
donations to charities are a good way to start. Before you make the plunge, make sure you talk to your
financial managers to make sure you do it in a way that’s right for you.
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How Much Does Hiring Cost?
Calculating hiring expenses, from recruiting to training

Each step of the hiring process requires your company’s time and money. Gain a better
understanding of how much the average company spends on new workers to fine-tune your recruiting
procedures and hiring budget.

How to calculate your own company’s cost-per-hire 

According to the Glassdoor Team,
there’s a certain formula for
determining the cost-per-hire for
your unique organization. Divide
how much you spent on recruiting
— the sum of your external and
internal recruiting costs — by the
number of hires you made in a
certain timeframe. It’s important to
calculate this amount for each
department and position type within
your company so your teams stay
within the corporate hiring budget
when taking on new workers.

The average cost-per-hire

Although different companies will
have different hiring expenses,
statistics provide a general
estimate of this cost. Recent stats
from the Society for Human Resource Management indicate that the average cost-per-hire is $4,129.
Money isn’t the only investment a company makes when taking on a new hire, though. Time is
another valuable resource involved. According to the Glassdoor Team, it takes an average of 24 days
to hire a new worker.

Training expenses

Training fees are another helpful statistic that provide a picture of the financial investment required
when a company hires a new employee. In 2017 alone, training expenses increased 32.5 percent to
$90.6 billion in the U.S. according to Training magazine’s 2017 Training Industry Report. Based on
this same study, companies usually spend an average of $1,075 per employee on training and
scheduled a total of 47.6 hours per year of training.

The cost of salary and benefits

Besides the initial recruiting and training expenses, you’ll also need to prepare for long-term costs
associated with the employee. For example, an employee with a $50,000 annual salary could cost a
company $62,500 to $70,000 a year once you tack on the benefits package fees, reminds
Investopedia contributor Annie Mueller.  

Corporate wellness programs

If your company offers workers a wellness program, with services like annual health screenings and a



gym, you should plan for this additional per-employee expense. Approximately 80 percent of American
employers offer wellness and health improvement programs to their staff, as the staff from Healthcare
Finance estimates. Each year, employers spend an average of $693 per worker on such expenses,
according to a survey from Fidelity Investments and the national Business Group on Health.

Workplace integration

Office logistics and ergonomic, high-tech work spaces are sometimes referred to as “workplace
integration.” This is another area that costs a company time and money, Mueller points out.
Comfortable desk chairs with substantial lumbar support, as well as software and cell phones, might
fall under this spending category. Office supplies are another cost to factor in for a new employee. Per
Houston Chronicle contributor Barbara Bean-Mellinger, companies with one to four employees spend
$1,844 per employee on annual office supplies. Companies that rely heavily on printed materials, such
as legal firms, can expect to pay even more each year.

While there are myriad variables to consider when it comes to new hire costs, average statistics can
help you accurately calculate how much a certain new hire will cost your company. By using these
estimates as a guideline, you’ll maximize your hiring budget while using corporate time and resources
in the best ways.
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Dos and Don’ts of Social Media Posting
Tips for helping your business establish a productive social media
presence

Social media posting can be a powerful tool for your business. Sree Sreenivasan of The New York
Times points out that it can help you better connect with your audience, elevate your brand and draw
more attention to your products. For all its usefulness, posting on Facebook, Twitter or other platforms
presents potential hazards of which you should be aware.

Do: Have a plan

Writing for The Balance, business
consultant Alyssa Gregory states
that it’s important to have
well-thought-out plans and clear
goals for your social media
presence. Which platforms will you
focus on — Facebook, Twitter,
Instagram, LinkedIn or others?
What sort of tone and voice will you
use? Which employees will be
responsible for posting content,
monitoring social media accounts
and collecting data? What do you
hope to gain from using social
media and how will you measure
success? Answering these
questions will go a long way
toward helping you establish an
effective social media presence.

Don’t: Get stale

Your social media plans are important, but don’t hesitate to change them if necessary. “Don’t be afraid
to take risks,” marketing expert Dovev Goldstein tells Inc. If your strategies aren’t working or your
goals are unrealistic, sticking to the original plan will do more harm than good. You also don’t want to
become so predictable or boring that your would-be customers tune you out.

Do: Post relevant and interesting content

In a Yahoo! Small Business article, writer Matthew Kobach urges businesses to ask this question
before posting on social media: “Is this something I would like to see?” Regardless of your social
media goals, make sure your business is posting and sharing links, videos and pictures that are
engaging, appropriate and meaningful for the audience you’re trying to reach.

Don’t: Make it all about yourself

Don’t bombard your audience with a steady stream of self-promotional posts. Many experts
recommend following the 80-20 rule: 80 percent of your posts should focus on providing relevant
information or sharing more personable content, while only 20 percent should promote your business.
Kobach points out that limiting promotional posts gives them a stronger impact when they do show up
in someone’s feed. The same holds true for your posting habits in general. Instead of spamming your



audience with too much content, strive for fewer and more meaningful posts.

Do: Be interactive and responsive

Interactivity is key to maintaining an effective social media presence. Sharing content provided by your
followers is one way to do this. Goldstein also recommends posting polls, quizzes and Q&As to
engage your audience. Responding to comments and questions is also a great way to show your
audience that you care. Additionally, you’ll want to respond promptly to customer complaints.
According to NerdWallet writer Steve Nicastro, that doesn’t mean arguing with bad reviews but rather
showing the customer (and onlookers) that you care and intend to address the complaint.

Don’t: Feed the trolls

As you strive for a responsive and interactive social media presence, remember that it’s not always
productive to engage with every negative voice. If you’re targeted by online “trolls” who are hoping to
hurt your business or provoke an embarrassing reaction, public relations professional Alexandrea
Merrell tells NerdWallet that it’s better to offer a simple response and then refrain from engaging any
further. Ignoring trolls completely is also a good option if you feel that any response would be
unproductive. You may also need to moderate your account to block abusive or threatening posters
who are making things unpleasant for the rest of your audience.

The world of social media is constantly changing, but keeping the basics in mind can help you
navigate these shifts. Equipped with these tips, you’ll be well on your way to establishing an effective
and engaging social media presence for your business.
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Should You Outsource Your Human Resources
Management?
Does your business need an in-house human resources
department?

Managing human resources is a vital and integral part of your business’s day-to-day operations.
Because HR management requires constant attention, you may be considering outsourcing those
responsibilities to a firm that specializes in overlooking your most vital resource: your employees. Is it
possible to outsource your HR management without hurting the growth of your business or
compromising the needs of your employees?  

Pros of off-site HR management

It’s no secret that human resources
management requires a lot of work
and can be an expensive
investment for business operators.
If you own a small business, you
might find it exceptionally taxing to
find room in your already tight
budget for on-site human resource
professionals.

The Balance’s James Bucki writes
that when you crunch the numbers,
you might be surprised to find that
hiring an outside company tends to
cost less less than retaining a few
staff members who specifically
 handle HR responsibilities. Forbes
contributor Megan Totka writes that
a part-time HR professional is likely
not the answer because your needs should command someone’s full attention and expertise.

“Trusting you HR responsibilities to an employee who only deals with these issues on a part-time
basis, or who isn’t sufficiently trained in HR matters, can cost you dearly,” she warns.

As a small or midsize business, outsourcing HR responsibilities can benefit your employees because
you’ll be able to offer them more. Health insurance options, vision and dental plans, retirement
benefits and disability policies can be more robust when an outside firm handles your HR needs,
reports The Balance’s Kimberly Amadeo.

Outsourcing HR management doesn’t have to be all or nothing. Amadeo notes that some businesses
choose to only outsource recruitment and payroll duties. You can figure out what you’d like to keep
in-house and what’s best left to an outside company, though you’ll want to make sure no wires are
crossed in the process.

Cons of outsourcing HR responsibilities

Delegation can be difficult if you consider yourself a micromanager. If you outsource your HR
responsibilities to an outside firm or team, Bucki notes that you’ll have to make peace with
relinquishing control and trusting the work to be done correctly by others.



relinquishing control and trusting the work to be done correctly by others.

By delegating HR responsibilities, Amadeo warns that you and your employees might not feel as
connected to the team. This can cause your business to fall victim to less-than-stellar internal
communication, lead a decline in organizational learning and create a less cohesive corporate
identity.

Any time you transmit sensitive details to a third party, you put yourself at risk for a security breach,
warns Bucki. That’s why it’s imperative that the HR professionals you hire adhere to strict security
protocol to protect your employees’ confidential details and proprietary information as well as the
health of your business. Bucki also advises that your contract includes a penalty cause that will help
you recoup any losses caused by a data breach.

The responsibilities of the human resources department are serious business, both to the long-term
success of your enterprise as well as to the well-being of your employees and clients. Whether you
decide to outsource HR or keep it under your roof, be sure the people you choose to handle such
important business are trustworthy and experienced.
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Millennial Management Tips from Silicon Valley
How to effectively lead a new generation

Because your business hires young, you know well the gap that exists between your generation’s way
of thinking and the thinking of millennials. With your years of experience and well-honed expertise, you
might be inclined to disregard the takeaways and input of a 20-something fresh out of university who is
new to your industry or the 30-something millennial with a small amount of tenure. The suggestion of
several prominent leaders in Silicon Valley, however, is to do the opposite.

Treat their passion as an asset

Meg Whitman, the former
president and CEO of Hewlett
Packard Enterprise, suggests that
millennials come into the workforce
with a stronger desire to do good
and meaningful work.

“When I came out of graduate
school, I was just glad to have a
job. ‘Could you please tell me what
you want me to do and I will do it to
the best of my ability,’” Whitman
said at the Forbes CIO Summit in
March 2016. “That’s not exactly
how I experience these millennials.
The millennials are, ‘So, is that
meaningful? Is that going to make a
really big difference? Can I make a
really big difference?’”

Whitman said that she would
receive upwards of four emails every week from early-career hires who felt that the work they were
doing didn’t matter. Rather than spurn that feedback and chalk it up to a feeling of entitlement,
Whitman instead would follow up on that thread, often with surprising results.

“You would be surprised how many projects we have killed because a 22-year-old has said ‘this is
stupid and doesn’t work.’”

Hear what they have to say

Oracle co-CEO Safra Catz, the highest-paid female executive in Silicon Valley in 2017, told Fortune
that listening to employees of all ages is a lesson that requires constant discipline, but one that can
pay dividends.

“And don’t just listen to them, but hear their arguments and really think through their explanations,”
Catz writes. “If something doesn’t make sense, give them the respect of asking tough questions.
Think about what you’ve been told because if it doesn’t make sense to you, then it may not make
sense at all. But, then again, they just might be right.”

Emphasize balance

Work-life balance is imperative for everyone, but it’s particularly valuable to millennials. While the rigid



confines of a 9-to-5 schedule may be necessary for some businesses, taking opportunities to infuse
flexibility into your business can invigorate your workforce across age lines.

“Having a (sic) understanding that people need flexibility in their schedule is really, really important,”
writes Nextdoor Vice President of Marketing and Operations and co-founder Sarah Leary. “Our
management team (at Nextdoor) is not a bunch of 24-year-olds. We've been around before, we've
done this before. Most of us are in our forties, so we've just seen the realities of building a company
and balancing your life, and we try to treat others the way we want to be treated.”

Whether flexibility means open scheduling or offering the opportunity to work remotely depends
largely on you and the demands of your business. However, by allowing your younger employees to
feel that their schedules are not so defined by the demands of their employer, you will encourage a
more upbeat workplace that is better conducive to employee retention.

Keep in mind that your business will only continue to sustain itself by drawing from the wellspring of
young and up-and-coming talent. The best way to make your business more appealing to a potential
future leader is to make the input and experience of your younger employees feel relevant to the
company’s overall goals and trajectory. By creating an environment that welcomes new talent and
treats millennial employees as peers and equals, you can better ensure the long-term prosperity of
your business.
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Do You Need an App for Your Business?
Creating an app could help your business differentiate itself from
the competition

According to the Pew Research Center, an estimated 77 percent of American adults currently own a
smartphone while 73 percent own a laptop or desktop computer. For businesses, that means a
growing number of customers are moving away from using a computer for online transactions and are
instead relying on smartphones.

This shift has led to businesses developing websites that are more mobile-friendly and even going as
far as creating mobile applications. While a mobile app isn’t easy to set up, nor is it necessary for
every business, you should still determine if your business needs an app to stay relevant in the digital
age.

Reasons to create an app

Before you can determine whether
your business needs an app or not,
you must first understand your
audience and message. Ross
Brown of Entrepreneur explains
that an app is best fit for an
audience that is tech savvy and
relies upon their phones on a daily
basis. If your core audience doesn’t
utilize smartphones, developing an
app might not yield the benefits you
are hoping for.

Another important aspect to
consider is your company’s
message. Jason Ankeny,
contributor for Entrepreneur,
explains that if an app does not
effectively convey your company’s
message, it might inadvertently send mixed signals to an audience. An additional factor to consider is
whether or not your competitors also have apps, says Brown. The answer to this question will
determine if you need to play catch up or if your business is ahead of the trend.

Determining the app’s purpose

Once you have decided to develop an app, the next step is determining what your app will do for your
company and your audience. Ankeny advises businesses to determine what they want a new app to
achieve, or else its development will be directionless. An app can serve several different purposes,
and Melanie Haselmayr of Forbes explains that one of the main reasons to develop an app is to
improve customer communication and engagement. Reaching out to your audience via a platform
they are comfortable with will ultimately lead to more meaningful conversations with them.

How to build the app

Once you have your app’s purpose in mind, the next stage is development. Jon Card of The Guardian
explains that this is what businesses struggle with most, especially if those involved with the business



are not familiar with coding. Fortunately, businesses can utilize established programs designed to
help users build apps, such as AppMakr and AppInstitute, says Michael Franco of Lifehacker.

If the app you develop doesn’t accomplish its intended goal or if you can’t update it on a regular basis,
it might be best to scrap it entirely rather than publish a poorly designed version. According to Jia
Wertz of Forbes, 40 percent of users will choose a competitor after having a bad mobile experience
with a company.

In the ever-changing environment of online business, an app can provide your company with the
means to stand out as long as it is properly developed with a clear audience and purpose in mind.
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Heritage Bank's September Sponsored Events
This year's events included the Great Reno Balloon Race and the
Reno Air Races, both were a Great Success!
The Great Reno Balloon Race crew on Friday included: Michele Cowee, Audrey Titus, Pilot Peter
Pierre, Larry and Sandra Bell, and Chris Brown. 
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Heritage Bank Loves Being a Sponsor of the Reno
Air Races
And Stan Wilmoth Loved Riding Along With Greg Titus In The Auto
Museum's Antique Fire Truck During the Races
Fire Trucks are exciting for all ages. Bank President Stan Wilmoth gets a ride in the National Auto
Museum's antique Fire Truck during the 2018 Reno Air Races. 
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How to Handle Personally Identifiable Information
Does your organization adequately handle sensitive information?

The term “personally identifiable information,” according to the U.S. Office of Management and
Budget, refers to any information that can be used to uniquely indentify, contact or locate an individual.
This broad term can include many different pieces of information, such as a birth date, driver’s license
number, credit card number, address or insurance record.

Many different organizations collect and use PII to for their operations, and it falls to the organization
to protect those records and to use them conscientiously. This can be handled a number of different
ways.

Collecting just enough

One of the major suggestions on
how to handle PII comes from the
National Institute of Standards and
Technology for the U.S.
Department of Commerce: the
“minimum necessary” principle.
When using this method, an
organization should only collect the
minimum amount of information
necessary to conduct its mission,
and nothing more.

An organization should conduct
regular reviews on whether certain
information is necessary to collect.
If a certain kind of collected PII is
no longer relevant or necessary, it
should be destroyed. Keeping the
amount of collected PII to a
minimum minimizes the risk of damage in the event of a data breach.

Create acceptable use policies and train employees

Another major step in protecting and handling PII is to create clear policies for its use and to train
employees on these policies. These policies will differ from industry to industry, but a few general
steps can be observed in the rule-making process.

English security company Sophos recommends that organizations should identify what PII they hold,
determine just how sensitive that information is and find out where it is stored. Then they should
create policies that protect the PII, define who has access to certain PII and clearly outline how those
authorized employees are allowed to use that PII. Sophos recommends that the acceptable use
policies give employees a role to play in protecting the PII and that the organization take steps to
thoroughly educate the employees on acceptable use policies, making the protection an
organization-wide effort.

Implement protection strategies

After creating acceptable use policies and training the employees on them, an organization should
implement protections on the PII. There are a couple of strategies for this process.



One major strategy is to encrypt the PII. According to data-loss prevention company Digital Guardian,
data encryption works by translating data into a code that only those who have access to a secret
decryption key can read. The company points out that this is one of the most popular and effective
methods of data security. The PII could be stored on a computer or transmitted using the internet
without compromising its privacy.

One other major strategy is to practice data loss prevention to hopefully stop accidental data
breaches. To this end, Sophos recommends scanning content uploaded to websites, sent by email or
saved on storage devices for sensitive information. Make sure to adequately protect against attacks by
installing anti-virus, firewall and application/device control software, and then perform regular scans for
malware.

With these practical tips, an organization can develop strong protections for the PII that it collects and
minimize the risk of its release.
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What to Know When Buying or Building a Fire Pit
Tips to help you buy or build the best and safest fire pit possible

You don’t have to limit evenings spent around a roaring fire with loved ones to camping trips and
special occasions. By incorporating a fire pit into your outdoor decor, you can spend more evenings
roasting marshmallows, telling stories and enjoying time together with friends and family all from the
comfort of your own home. Because this involves having open flames close to your home, you’ll want
to be certain that you follow certain necessary precautions before buying or building your own fire pit.

Buying

If your goal is to welcome people
around your fire pit, you will want to
pick one that has style. According
to The Spruce’s Lisa Hallett Taylor,
the popularity of fire pits as
backyard accessories means that
there is a wide variety of shapes,
sizes, patterns and approaches to
choose from.

Store-bought fire pits are available
in a variety of materials beyond
traditional stone, including steel,
aluminum, copper, stainless steel,
glass, cast iron and polyresin. Each
material has pros and cons to
consider, which might affect your
choice depending on your design
aesthetic, budget and maintenance
commitment.

“Opt for something that will wear well and extend the life of your fire pit. Cast aluminum is less likely to
rust, while copper can stain. Cast iron is a solid but heavy choice,” writes Taylor.

Part of the consideration process will involve fuel options. House Tipster’s Ande Waggener notes that
you’ll need to decide whether to use wood, natural gas, charcoal, propane or more eco-friendly
options like fire pit gel or bio-ethanol.

Since fire pits vary in price, ranging anywhere from $200 to thousands of dollars, Waggener stresses
the importance of doing your research before you buy to ensure that you are able to use a fire pit
within regulations. Don’t spend a dollar before you first check with your county or city government,
homeowner’s association or even neighbors in the know.

Getting the lowdown on fire pit laws will also help you determine where your fire pit can go, Taylor
adds. You will want to make sure that your fire pit is not placed too near to your home, directly on the
grass, a wood deck or beneath any sort of combustible overhang. Be mindful of trees, vegetation and
plants and powerlines.

Building

A fire pit you have built yourself is likely not going to be portable, so going this route is preferable if
you have a spot that you are willing to permanently dedicate to the purposes of a pit. Once you have



your designated spot picked out, you’ll want to begin researching materials. Manasa Reddigan, writing
for Bob Vila, notes that this should mean excluding any potentially flammable materials or non-porous
materials in the construction of your pit.

“The inner wall must be made of fireproof building materials, optimally fire brick; the outer walls should
still be heat-resistant but can be made of traditional brick, stone, masonry blocks (consisting of brick,
concrete, granite, etc.), concrete pavers or even heat-resistant outdoor stucco or tile,” writes
Reddigan. “Flagstone and crushed stone are ideal materials for the fire pit cap, and the stones in the
center of the pit, respectively.”

You’ll also want to incorporate a steel ring on the innermost wall of the fire pit to prolong its structural
integrity. When building and operating your fire pit, Reddigan advises having fire safety gear on hand,
such as a fire blanket and a multipurpose dry chemical fire extinguisher. If you decide to DIY your fire
pit, you’ll still have to consider rules, location, construction materials and fuel sources just as if you
were purchasing one ready-made.

If you are willing to put in the time, money and research to ensure you are making the right choice, the
payoff of having a safe fire pit is well worth the effort. Don’t cut any corners, do your diligence and
you’ll be able to have a campout at home any time you wish.
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Make Yardwork Fun This Autumn
Transform your outdoor chores into fun this fall

With your to-do list including weeding, fertilizing, mulching, planting, trimming and preparing for winter,
autumn is quite a busy season for yardwork. With all the things that need to be done, the task at hand
might seem a bit overwhelming and joyless. These tips should serve to make your autumn yardwork a
bit more fun, which will help the tasks to fly by.

Treat yardwork like exercise

Don’t think of autumn yardwork as
a chore — think of it as an
opportunity to integrate exercise
into your everyday life. Whether
you’re raking leaves, pulling weeds
or shoveling mulch, you’re moving
your body, exercising your muscles
and getting your heart pumping.
Better still, you get to do it while
enjoying the crisp, refreshing fall
weather.

Thinking of yardwork as exercise is
also a great way to make it safer
and easier on your body. Just like
when you run, bike or lift weights,
you’ll want to make sure that you
aren’t overextending yourself.
Make sure you stay hydrated and
take plenty of breaks during and in-between tasks. You’ll also want to warm up first, maintain the right
posture and use proper techniques for lifting and repetitive motions.

Get other people involved

If you have kids, enlisting them in the day’s work can unlock all sorts of fun possibilities. With a little
creativity, you can turn yardwork into play. Turn tasks into fun competitions and encourage kids to
activate their imaginations. Don’t forget one of the most enjoyable autumn activities of all — taking a
running leap into a giant pile of crisp leaves, the ultimate reward for a job well done.

If getting children involved isn’t an option, you could try setting up a yardwork club with your friends
and neighbors. Each weekend, team up and take turns helping each other out with autumn yardwork.
You’ll finish your tasks more quickly, and you’ll get to do them while enjoying the company of people
you care about. For even more fun, buy pizza and beverages to enjoy before or after your workday —
or fire up the grill and turn it into a party.

Listen and reflect while you work

If you’re not operating power tools or a loud leaf blower, a day of autumn yardwork can be a great
opportunity to catch up on your listening. During an afternoon of raking and planting, you could binge
on that addictive podcast all your friends have been talking about, queue up some lectures on a topic
you’re interested in or listen to several chapters of an audiobook. If you’re a music lover, you could
create a soundtrack for the day with a few playlists of old favorites or new tunes you’ve been meaning
to check out.



to check out.

If you’re doing yardwork solo, it’s an excellent opportunity to enjoy some introspection and solitude.
This could involve meditation, taking stock of your life or pondering new ideas. Another way to relax is
to keep your senses fully engaged as you work: Listen to the rustling of the wind, enjoy the changing
colors, savor the feel of soil between your fingers and take in the distant smell of burning leaves as
you go about your tasks. Though you’re liable to be a little sore, you might come away from yardwork
feeling refreshed and with a clear head.

Autumn is a uniquely beautiful time of year, and working in the yard is a great way to get some
enjoyment out of it even if there’s hard work to be done. When you’re finished, you’ll be able to sit
back and enjoy your handiwork by looking out over an immaculate landscape with a cold beverage
and a sense of personal satisfaction.
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The 5 Best True Crime Podcasts
These five true crime podcasts feature deep reporting, expert
storytelling

True crime podcasts are habit-forming: once you’ve listened to one, you’ll want another. With so many
options to choose from across all podcasting services, it might prove something of a challenge to
narrow down your next choice. These five examples of the genre combine sophisticated production
techniques, professional reporting expertise and dramatic storytelling, all in the service of an addictive
audio experience.

“Accused”

In “Accused,” Cincinnati Enquirer
investigative reporter Amber Hunt
(assisted by producer Amanda
Rossmann) brings her journalistic
skills to bear on a pair of unsolved
murders. In season one, Hunt
investigates the 1978 stabbing and
strangling of Elizabeth Andes, who
had just graduated from Miami
University in Oxford, Ohio. In
season two, she looks into the
1987 murder of Retha Welch in
Newport, Kentucky. In both of
these gripping and thoughtfully
structured seasons, Hunt’s dogged
reporting raises new questions and
uncovers leads that the original
investigators either ignored or
missed.

“Crimetown”

Hosted and produced by the creators of HBO’s “The Jinx,” “Crimetown” focuses on the intersection of
crime and culture in American cities. With its pervasive legacy of corruption, Providence, Rhode
Island, proves the ideal location for the podcast’s first season. In alternating episodes, “Crimetown”
investigates and retells Providence City Hall’s misdeeds and mob crimes that have both made
headlines and also slipped under the radar for decades. The first storyline focuses on the astonishing
rise and fall of Mayor Buddy Cianci, who was forced to resign twice due to felony convictions. The
second storyline traces the violent and colorful history of Providence’s mobsters.

“Criminal”

“Criminal” episodes are conveniently snack-sized — about 15 to 20 minutes each — but they also
offer plenty to chew on. While many episodes delve into the story of a specific crime or criminal, cases
are usually connected to a larger historical, scientific or cultural context. That doesn’t mean the
podcast is dry or scholarly. Yes, “Criminal” is deeply researched and informative, but in the hands of
Phoebe Judge, it’s also a consistently entertaining and eye-opening listen, featuring stories that are
bizarre, bloody and impossible to forget.

“Dirty John”



Reported and narrated by Los Angeles Times reporter Christopher Goffard, “Dirty John” tells a
tangled tale of deception and violence. The title character, John Meehan, is a slick-talking abuser who
repeatedly worms his way into the lives of women he meets online — including his latest target, a
successful California business owner. As the story careens toward its darkly dramatic climax,
Goffard’s addictive, fascinating podcast peels back layer upon layer of deception to expose the
darkness underlying Meehan’s manipulative behavior.

“In the Dark”

Over the course of two seasons, American Public Media’s “In the Dark” podcast has gone far beyond
the typical true-crime format, emerging as a critical voice for criminal justice accountability and reform.
In season one, reporter Madeleine Baran investigates the unsolved 1989 disappearance of Jacob
Wetterling and how it was botched by local law enforcement. Season two takes on the case of Curtis
Flowers, who has been prosecuted half a dozen times for the same crime and remains on death row
despite winning multiple appeals.

After listening to any one of these five podcasts, you’ll come away entertained and enlightened. Each
show looks beyond the basic bloody details of the cases it investigates, providing context to help you
better understand not just the crime, but the system that led to it, punished it or allowed it to go
unsolved.
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