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What to Know About Profit and Loss Statements
How to understand these difficult, yet necessary documents

Unless you’re a seasoned financial professional, reading a profit and loss statement can be a
headache-inducing task. Steven L. Wilson, founder of Steven L. Wilson and Associates, tells U.S.
News and World Report that they are even among the hardest documents for accountants to have to
interpret.

Because there is such a level of information to process, it’s widely recommended that you seek the
help of someone who has experience with P&L statements to ensure that you are on the right track.
Still, there is information that you should know to improve your understanding of what and how these
useful reports work.

What is a profit and loss
statement? 

Per Investopedia, a P&L statement
— also known as an income
statement — summarizes a
businesses’ costs, expenses and
revenues over a certain period of
time. It’s common for P&L
statements to be issued for a
calendar year or fiscal year,
quarter, month or even on a weekly
basis. It should not be confused
with your balance sheet or cash
flow statement, but all three
statements should be looked over
in conjunction to get the fullest
picture of how your business is
doing.

Doug and Polly White, co-authors
of “Let Go to Grow: Why Some Businesses Thrive and Others Fail to Reach Their Potential,” tell
Entrepreneur that a profit and loss statement is based on the simple equation of sales minus costs
equals profit. Sales and costs are typically broken down into different subcategories to provide a
clearer picture of every working component of a business, which is beneficial both for your
understanding of your business and for the understanding of any investors of financial institutions you
might turn to for support.

What do you need to know? 

Ultimately, the most important part of a P&L statement is your bottom line, which tell you whether or
not your business is turning a profit. If you are preparing a P&L for investors or financiers, profit will be
heavily considered, but they will certainly do their diligence to ensure that all of your other numbers
appear sound.

Marco Carbajo, writing for the U.S. Small Business Administration, counts pricing and gross margin as
two of the key areas to track on your P&L statements. Pricing has a significant impact on your ability to
make profit, and Carbajo recommends ensuring that your business is selling its product for the unit
cost — the labor and materials used in production — plus 45 percent at minimum. If you not pulling in



45 percent on top of unit cost for your products are services, it will become necessary to consider the
options of raising your prices or lowering unit cost to cover the difference.

Gross margin is the net revenue less the cost of goods sold, and it is the lifeblood upon which your
business depends. As Carbajo notes, this is the money you use to pay operating and variable
expenses, meaning you’ll struggle to keep the lights on if your gross margin is too low. To ensure that
your business can sustain itself on your gross margin, you will want to make sure that you are hitting
that same unit cost plus 45 percent price point and minimizing expenses as much as possible.

A profit and loss statement is essential for measuring the pulse of your business, and it can mean the
difference between getting the backing of investors or being left to fend for yourself. Because it is so
important, you’ll want to consider seeking the services of a financial expert for the preparation and
interpretation of your business’s P&L statement. Sit down with your accountant and go over these
reports so that you will have a full idea of how the business is doing and where it has the potential to
go.
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Why Performance Reviews Are Important for
Success
Performance reviews are an important tool when wisely used

Performance reviews are a widely-used tool among businesses of all sizes seeking to achieve
success. Though managers who provide ongoing feedback and coaching may view them as
redundant, performance reviews provide a valuable opportunity to help hone your workforce.

Phil Greenough, founder and CEO
of the Boston-based Greenough
Brand Storytellers, writes in an
April 2017 article for
Entrepreneur.com that the main
appeal of performance reviews is
“to take a holistic look at each
employee’s performance over the
past year, compare it against
expectations, recognize areas of
success and identify, discuss and
plan for opportunities to improve. It
also allows the manager and
employee to track performance
trends over time.”

Performance reviews help provide
a baseline against which you can
measure employee performance.
They also give employees a way to
track their own growth and better
understand what the company expects of them — but all of that can only work if they are accurate.

Accuracy is paramount

Performance reviews can only truly be used to achieve success if they are used properly, which is to
say that they accurately reflect the performance of your employees. In a June 2018 article for The
Balance, human resources expert Susan M. Heathfield warns against inflating a worker’s ratings to
avoid difficult conversations or to make the department look good.

“Remember that in the case of a layoff or firing, lawyers can subpoena these employee evaluations as
evidence in a court case,” she says. “If a manager fires an employee for poor performance in June,
but the employee can produce an evaluation from December that rates her highly, the company will
have a hard time defending the decision to terminate.”

Similarly, it is important not to set unrealistic expectations that lead you to rate high-performing
employees too low, as this can demoralize them and drive them out of the company. “Keep in mind
that low-performance ratings lessen an employee’s chances of promotion and growth within the
company. They increase the chance of a voluntary termination. An accurate low rating can help weed
out bad employees, but an inaccurate one can drive high performance out of the company.”

Conversation is key

When meeting with an employee to discuss their performance review, conversation is key. Your



employee needs to feel that your intention is genuine and your relationship is positive, which will help
them feel motivated to improve in the workplace. You can do this by making conversation, taking care
not to do all the talking or to lecture your employee, which can make them feel as though you treated
them unjustly. Even if an employee’s performance was below average, unless you plan to let them
go, you want them to leave the review feeling optimistic about their ability to turn things around.

“You want an employee who is motivated and excited about his ability to continue to grow, develop,
and contribute,” Heathfield writes in an April 2018 article for The Balance. “Aim for performance
review meetings in which the employee talks more than half of the time.”

Heathfield recommends asking the employee questions that encourage conversation, such as how
they feel you can be a better manager, what they hope to achieve for the company that year and how
you can help them provide the tools they need to reach those goals. By doing this, the performance
review process can become a powerful tool in your management tool set.

“The performance review can enhance your relationship with employees, improve performance for
your organization, and enhance employee-manager communication significantly — a boon for
customers and work relationships,” Heathfield writes.

The annual performance review period can be a tense time for both you and your employees. But
when used well, performance reviews can go a long way toward building a positive relationship with
your employees and fostering long-term growth.

Heritage Bank of Nevada • 775.348.1000 • http://www.heritagebanknevada.com 

 



 

Dealing with Difficult Clients
Tactfully navigate business relationships with challenging
customers

Whatever industry your business is in, you likely have a few customers that are especially demanding.
Whether they have particular needs or scrutinize the work they are paying for, practice these four
strategies to help build a smoother relationship with such clients.

Write down expectations

One of the best ways to manage
challenging clients is to outline
expectations in writing, as
Entrepreneur contributor John
Boitnott recommends. For
service-based work, this usually
comes in the form of a Statement
of Work, which outlines exactly
what your business will do, the
timeframe of the project or service
and the total cost. A contract is
another useful measure when it
comes to maintaining boundaries
with difficult clients, since you’ll
have a signed document agreeing
to the project’s scope, timeframe
and price.

Refer back to the Statement of
Work and/or contract whenever a client tries to expand the breadth of a project or demands more
hours of service not specified in the original agreement.

Provide timely updates

Difficult clients can barrage your email inbox or voicemail with a deluge of questions and concerns
about the project. Not only does this amount of contact disrupt your workflow, but it can also waste
significant time that you could’ve spent making headway on the actual project. PR Couture contributor
Danika Daly advises to provide regular updates to keep clients in the loop while eliminating
unnecessary calls and emails. This can be in the form of a scheduled weekly phone call or email
update.

You can even provide customers a simple Excel spreadsheet with a list of tasks, their statuses and
completion deadlines, as Creative Boom contributor Katy Cowan suggests. That way, your client has
the updates they need to feel secure while you build a reputation of integrity. They’ll also appreciate
your pro-active business ethic by providing them the information they crave before they ask you for it. 

Build respect for your time

As Cowan advises, establish your work hours and communicate them clearly to your client from the
early stages of the project. List your work hours on your website and include it in email signatures,
which will help remind clients of your professional availability.

If a client contacts you outside of your set work hours, don’t respond. Instead, wait until your next



If a client contacts you outside of your set work hours, don’t respond. Instead, wait until your next
scheduled work hour begins to get back with them. As Robin Maxfield with mindset Communication
stated via Forbes, “Don’t feed the need.” Simply put, wait before responding right away to voicemails,
emails and texts from needy customers. If you respect your time, then so will your clients.

Reassure rather than defend

As tempting as it can be to become defensive against difficult clients, it’s in your best interest to
pursue a more positive approach. Remember: challenging clients are often motivated by insecurity
rather than an explicit desire to complicate the project and your life. As Tina Forsyth, author of “The
Entrepreneur’s Trap” and founder of the CEO Business School for Transformational Leaders, shared
with Forbes, you must present a winning combination of results and reassurance. “Reassure them
that you understand what they need and are taking care of it — and then deliver the results to prove
it,” she explains.

By applying these effective principles, you can start forging stronger ties with challenging clients while
retaining your sanity.
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Tracking and Enforcing Your Company’s Sick Leave
Policy
Take the hassle out of sick leave with these tracking and
enforcement tips

One of the most often seen and most often abused policies in a workplace is the sick leave policy.
With poor tracking and enforcement, the workplace could end up with problems with efficiency and
morale, not to mention money wasted paying someone who is abusing the system. Luckily, there are
ways to make sure that a company can enforce its sick leave policy and make a more efficient
workforce.

Clarity is key

One of the best strategies for
enforcing a sick leave policy is to
make it as clear as possible. In
particular, The Balance Careers
recommends having a clear policy
to ensure confidence when
disciplining employees with
attendance problems. The
publication adds, though, that the
policy should be somewhat flexible,
since it is impossible to predict
every possible scenario.

Be consistent

In addition to being clear on what
your company’s sick leave policy
is, it is just as important to enforce
it equally among employees.
TrackSmart, an attendance-tracking software company, points out that not doing so could open the
door to fines or lawsuits alleging discrimination. On a less serious note, having an employee that is
consistently abusing their sick leave could negatively affect the overall morale of the rest of the
employees, who would resent the perennial absentee’s special treatment.

Dig deeper into problems

In the event of an employee taking excessive sick leave, the initial reaction might be to punish the
employee outright. However, it is important that you first understand the reason why the employee is
abusing their leave. To achieve this, employee-scheduling software manufacturer Deputy
recommends using a return-to-work interview, held as soon as possible after your employee’s return
from their excessive sick leave. Deputy points out that, often, the employee will be suffering with a
chronic physical or mental issue that could shed light on their behavior.

Stop illness before it strikes

Another good way to help enforce a sick leave policy is to prevent it needing used in the first place. To
accomplish this, TrackSmart recommends taking various measures to contain and limit the spread of
contagious diseases. For example, provide employees and customers with sinks to wash hands, hand
sanitizer dispensers and tissues. For a less material approach, you could just train employees in



sanitizer dispensers and tissues. For a less material approach, you could just train employees in
preventative measures to limit the spreading and contracting illnesses.

Document everything

Keep records of days missed, reasons given for taking sick days, meetings to discuss unusual sick
leave and providing the number of paid sick days available to the employee on their pay stubs.
According to The Balance Careers, this point is not just good sick leave policy enforcement advice, but
good human resource advice in general, as documentation provides management with written support
in the event of punishment, promotion, pay raises and such.

Enforcing a sick leave policy need not be an adversarial, hostile process. With these tips, you have a
foundation for a solid and fair system, boosting workplace happiness and productivity.
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Upcoming Events in Northern Nevada
Join in the Fun!

Here are just a few of the many wonderful events coming up:
Great Reno Balloon Races - Sept 6-9
National Air Races at Stead - Sept 10-16
NCET Business Expo - Sept 28
Blue Angels - Gardnerville - Oct 13, 14
Heritage Bank
Heritage Bank Shred Day - Reno Main, Nov 2
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Should You File Your Taxes Jointly?
How to determine if filing jointly or separately is right for you and
your spouse

Congratulations on finding your soul mate and joining together in matrimony. No doubt, you and your
significant other have considered a number of important financial decisions prior to tying the knot,
including whether you should share a bank account or start saving for a little one’s college fund. One
of the biggest questions you’ll face will come next tax season when you’ll need to decide whether you
prefer to file separately or jointly.  

Do you qualify? 

Married filing jointly and married
filing separately are two of the five
filing statuses offered by the IRS.
To qualify for either, you must have
been officially married at some
point in the year for which you are
filing — if you will be filing taxes for
the year 2018, you and your
spouse must have been married
prior to Jan. 1, 2019. If you are
legally joined in matrimony on New
Year’s Eve, you are considered
married for the entire preceding
year and are eligible to file as
such.

The benefits of filing jointly

Per the IRS, filing jointly simply
means you and your spouse will combine your incomes, exemptions and deductions into the same tax
return. You can file jointly even if you or your spouse had no income or deductions for the year.

Intuit Turbotax suggests that filing jointly is by and large the right decision for you and your spouse if
you intend to take the standard deduction. More often than not, this will net you and your spouse a
bigger return than you’d receive if you would both file separately.

Filing jointly also opens you up to qualifying for significant tax credits, including the Earned Income
Credit, American Opportunity and Lifetime Learning Education Credits and Child and Dependent Care
Credit. Filing separately also halves your capital loss deduction limit and limits the maximum
contribution amount available for your IRA.

When to file separately

Filing separately may be the best course of action if you and your spouse make comparable income.
As The Balance’s William Perez points out, two individuals who make $50,000 each would pay a 12
percent rate on their respective income if they were to file separately. If they filed jointly, that would
bump them into the $77,401 to $165,000 tax bracket, which would see every dollar they made over
the minimum threshold taxed at 22 percent.

There is also the matter of shared responsibility for any inaccuracies in your tax return. The IRS
maintains that married couples are held responsible both jointly and individually for any interest or



maintains that married couples are held responsible both jointly and individually for any interest or
penalties due as result of an incorrect filing. If your spouse is unable to pay the debt owed to the IRS,
you will be on the hook for it — even if it was through no fault of your own.

There is no true right or wrong answer to whether you and your spouse should file jointly or
separately. As such, Intuit Turbotax recommends taking the time to prepare your taxes both ways.
This will enable you to see which option saves you the most money, which in and of itself is well worth
the added hassle of spending extra time on your taxes. If you are still uncertain, you can contact a tax
professional and have them guide you to the best choice.
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Choosing the Right Paint Colors
How to pick paint colors like a pro

Picking colors to paint a room can feel like an overwhelming task, and the stakes are high — the
choices you make will affect the space you live in day after day. With so many options out there,
what’s the best way to make the right decision? Here are some tips to make that process a little easier.

Consider the room’s mood and
feel

Before choosing a paint color for a
room, consider how you want to
use the room and how you want it
to feel. For example, if you want
your bedroom to be a calm and
restful haven, DIY Network
suggests choosing cooler colors
like greens and blues or warm, light
colors like soft yellow. If you want
your living room to be an elegant
and sophisticated space for
entertaining, you might try varying
shades of rich neutral colors. If you
want a room to seem more
spacious or a ceiling to seem
higher, that effect is best achieved
with lighter colors.

Keep existing décor in mind

Before diving into the color selection process, the Washington Post recommends thinking about the
room’s other elements. You’ll want to select a color that complements the existing curtains, flooring,
furniture and furnishings. Even if you’re completely redecorating and refurnishing the room, it’s more
effective to choose the paint color based on the room’s other elements instead of the other way
around.

Remember the big picture

As you decide on colors for an individual room, don’t forget to take into account how that scheme will
fit in with the rest of your living space. According to Freshome, if each room has a unique style that
doesn’t flow with other parts of the house, it can create a jarring, busy effect as you transition
between rooms. For a more cohesive feel, make sure that colors in different parts of the house
harmonize with each other. This is especially important if your home is built with an open floor plan.

Take advantage of online tools

Once you have some color ideas in mind, you can head to the paint store for paper samples.
However, modern technology can help take some of the guesswork out of this process. Many paint
manufacturers provide online tools that let you upload photos of your to-be-painted room and test how
it will look with different colors. There are also a variety of smartphone apps out there to help you find,
identify and match paint colors.

Consider paint finish, too



As you’re selecting paint, keep in mind that the finish will also have a major impact on how the color
interacts with the light and how it fits with the purpose of the room. Here’s how Freshome breaks it
down: Flat finishes are less shiny but harder to clean, making them poor choices for kitchens and
bathrooms. Eggshell finish and satin finish are in the middle, while semi-gloss and high-gloss finishes
provide a higher level of shine and are easier to clean.

Test before committing

Colors can look very different online or at the paint store than they do in your home. A color that
looked perfect under the store’s bright lighting might appear very different in your home.  You’ll also
want to see how colors look in your home during the light of day or after dark. So, before you buy
several expensive cans of paint, ask for smaller samples. You can try them on a wall in the room
you’re painting to make sure they meet your expectations.

Finding the right paint for the rooms in your house doesn’t have to be a stressful experience.
Equipped with these tips, you’ll soon be ready to enjoy your redecorated living space.
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Best First Pets for Kids
What pet will work well with your family?

Your children have been pestering you incessantly for a pet, but you aren’t completely sure that
they’re ready to handle the responsibility that comes with having one. Owning a pet brings fun and joy
into a household, and it should also serve as a teaching moment for your kids to learn the importance
of accountability. It is important to ensure that you pick the pet that is best suited for your children’s
age and maturity to ensure that everyone — including the pet — gets the most out of the experience.

Fish

Fish are on the lower end of labor
intensiveness when it comes to
pets, which makes them a great
starting point for children of most
ages. Although goldfish often get
all the glory, Animal Planet
recommends the betta fish as a
kid-friendly option. Betta fish don’t
require expensive or complicated
aquariums, are easy to manage
and come in vibrant colors, which
makes them easier and less costly
to care for and more appealing to
children with short attention
spans. 

Care’s Shahrzad Warkentin writes
that fish are also great choices for
families with hectic schedules.
Whereas dogs and cats require almost constant care and attention, fish typically only need food and
the occasional bowl-cleaning to stay afloat.

Dogs

Dogs haven’t earned the reputation of man’s best friend for nothing. Puppies and dogs are loyal and
affectionate, but they also require a ton of attention and interaction. If you start your kids off with a
puppy, you’ll have to deal with teeth that are eager to gnaw, messes and accidents in the house and
the ups and downs of the housebreaking process.

Before you spring a puppy on your children, it is imperative that they understand what their
responsibilities are in taking care of their pet and what the consequences will be if they cannot provide
adequate care. According to Healthline’s Dale Kiefer and Rena Goldman, boxers, golden retrievers,
Labrador retrievers and beagles are kid-friendly dog breeds worth considering.

Cats

Though they are typically more independent than dogs, cats still require a lot of love, care and
attention. You’ll still have to take them to the veterinarian periodically and clean up after their messes
from time to time, but the housebreaking process is typically less messy since cats utilize litter boxes.

A cat’s litter box does require frequent cleaning lest your house begin to take on a strange odor, so it’s
important that your children shoulder at least some of the responsibilities as far and cleaning and



changing are concerned. Kiefer and Goldman also advise that you make sure your kitten or cat is
agreeable with children to avoid unwanted scratching incidents.

Hamsters

The hamster is a classic starter pet because they are easy to care for and quite active. Dr. Katherine
Quesenberry, an expert on exotic pets at New York City's Animal Medical Center, tells Parents’ Lisa
Granshaw that hamsters may not be ideal for younger children because they can be quite aggressive
and difficult to handle. To avoid this, it’s recommended that you get a larger breed like the Syrian
hamster, which tends to become more amenable to being handled over time.

Because hamsters require fresh cages and daily food and water, they will make good starter pets for
children who might one day graduate to a kitten or puppy. Though it may seem morbid, Dr. Jennifer
Graham, assistant professor at Tufts University's Cummings School of Veterinary Medicine, tells
Granshaw that hamsters’ relatively short lifespans might provide the opportunity to teach your child
about death.

Pet ownership can be a source of great love and memories for you and your family and an opportunity
to teach your child some responsibility. With a good understanding of your children’s capabilities and a
little bit of research, you’ll be able to find the right pet for your household.
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Upcoming Fall TV Premieres
Tune into these new television series arriving this fall

The fall television season is exciting each year, with new programs being added into weekly
schedules on a variety of channels. This year has been quite busy and newsworthy for television, with
multiple reboots making headlines and new shows from well-known producers heading to the small
screen. Here are five shows you’ll want to check out when they premiere.

“FBI”

Fans of the “Law & Order”
franchise should be pleased to
know that Dick Wolf is at it again
with a new drama series on CBS
starring Missy Peregrym and “Law
& Order” alum Jeremy Sisto. “FBI”
is a fast-paced show that follows
the inner workings of the New York
FBI office as the agents work to
solve crimes happening in and
around the city. Not many
additional details have been
released, but the trailer for the
show portrays Peregrym and Sisto
rushing to figure out the cause of
multiple timed bombings within the
city.

“Happy Together”

Another big name is coming to CBS, but not necessarily one you would expect. Singer Harry Styles is
taking on a new role of executive producer for the show “Happy Together,” starring Damon Wayans Jr.
and Amber Stevens West. The series is very loosely based on the time when Styles was first stepping
into the limelight and temporarily lived on the couch of filmmaker, producer and friend Ben Winston.
Felix Mallard portrays pop star Cooper James, who, in a time of crisis, asks to live with his accountant
(Wayans Jr.) and his wife (Stevens West).  

“Star Wars Resistance”

The Disney Channel is looking to expand on the most popular movie franchise with a new animated
show, “Star Wars Resistance.” Set just a few years prior to “Star Wars: The Force Awakens,” this new
series follows the heroic exploits of newcomer Kazuda Xiono, a pilot for the Resistance. Big names
like Bobby Moynihan and Donald Faison will play main characters while Oscar Isaac and Gwendoline
Christie have been confirmed as series guests to reprise their roles as Poe Dameron and Captain
Phasma, respectively. Of course, viewers can expect to see the lovable droid, BB-8.

“The Rookie”

Nathan Fillion became well-known for his charismatic presence on popular shows like “Firefly” and
“Castle.” ABC is capitalizing on his success by having him star in the new police drama “The Rookie,”
where Fillion portrays a middle-aged man who decides to enroll in the Los Angeles Police Academy
after experiencing a life-altering incident. Series creator Alexi Hawley worked with Fillion on “Castle,”
so there are high hopes from critics for this new show.



so there are high hopes from critics for this new show.

“New Amsterdam”

Of course, it wouldn’t be prime-time television if there wasn’t another new medical drama introduced
into the bunch. “New Amsterdam,” premiering on NBC, follows the life of Dr. Max Goodwin (Ryan
Eggold), the new medical director for Bellevue Hospital as he plans to tear down the restrictive
bureaucracy of the system in order to get patients the medical care they need. “Grey’s Anatomy”
producer and director Peter Horton is at the helm of this drama, along with David Schulner of
“Desperate Housewives.”

There are quite a few new television shows to get excited about this fall. Plan your days accordingly
and set aside some time — or set your DVR — to check out these upcoming series.
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