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August is Olympics Month. Let's Celebrate the 2016
Olympics at Heritage Bank.
Meet local Olympians, Enjoy Refreshments, Games, Drawings for Prizes and
More

August is Olympics Month. Help us cheer on the US Olympic
team competing in Rio! 
We invite you to stop by our Main Branch at 2330 S.
Virginia St. in Reno between 1:00pm and 5:00pm on
Thursday, August 18th.

Meet area Olympians from previous games *  Enter our
drawing for Olympic prizes * Kids activites include coloring
contests and games * Cheer on our Olympic teams in Rio *
Enjoy refreshments
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Why You Need to Take a Fresh Look at Your Market
In a fast-paced world, don’t get complacent

A business plan is never “one and done.” Every marketplace — and thus, every target market — is constantly
evolving, which means your business plan should, too.

So, to avoid straying off course from your plan and
its goals, it is important to pencil in some time every
so often to reassess your market.

Business Planning Expert Tim Berry wrote in an
article on the U.S. Small Business Administration
website that he has found it is way too simple for
him and his fellow business owners to get too
accustomed to what you think you know. 

“No matter what business we’re in, it’s constantly
changing, but it’s also easy for us to miss the
change because we’re absorbed with the
day-to-day routine and immediate problems,” Berry
said.

Berry does not recommend delving into full-on
market research, as most small-business owners do
not have the time or the resources to go through
that process on a regular basis. Instead, he advises
taking what he calls a “fresh look.”

A fresh look is simply taking an objective step back
from the business and considering why people are buying, who your competitors are and what your customers
think about you, among other relevant questions. Think creatively, and take actions such as:

Engage your best customers – Ask a few of your “regulars” to lunch, and initiate a conversation about
business-related ideas, changes and current trends. It’s important to note that this is not an interrogation, nor
is it a sales pitch — the talk should be laid-back so that both parties are as impartial as possible. Berry
estimates the conversation should be about 90 percent listening and 10 percent talking for the business
owner, as he or she will be busy carefully taking in new ideas and other feedback.

Talk to people outside your usual network – Engage in a dialogue with people in other noncompetitive small
businesses, as their ideas could translate to fit your business’s needs. Get in touch with experts at your local
Small Business Development Center to see what market trends they’ve noticed of late.

Read up on your market – Why spend the time doing market research that has already been done for you?
Utilize other people’s published research by doing a few quick web searches.

It may take a while to get used to the “fresh look” mentality, but it is worth it. The key is keeping an open mind and
recognizing that taking a fresh look doesn’t mean you don’t have a finger on your market; it means you are ready,
willing and able to consider the changes that are imminent in any marketplace — even if it means revisiting an idea
that failed years ago.

“Question all your assumptions,” Berry summarized. “What has always been true may not be true anymore.”

Taking a fresh look can help you unlock new revenue streams or revitalize some that have slowed. And as always,
if we can be of any assistance in financing a big project, let us know.
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When to Give Your Employee a Raise
Questions to contemplate when considering increasing a worker’s pay

Giving your workers pay raises provides a host of benefits, including increased motivation and productivity,
employee satisfaction and loyalty.

At the same time, small business owners must weigh the advantages of a potential wage increase against the
corresponding increases in labor costs. There are multiple aspects to consider in order to most aptly decide
whether providing a raise is cost-effective for your company.

“Your decision to raise worker pay should be based on careful analysis of how it affects your company’s bottom
line,” wrote Professor of Entrepreneurial Studies at Case Western Reserve University Scott Shane in an April 2015
article on Entrepreneur.com.

In contemplating the issue, you may ask yourself the following questions:

How long has the employee worked with your
company? 
If you’ve employed said worker for a significant
length of time, or if he or she has recently reached
a milestone work anniversary, it may be a good
decision to consider a wage increase.

“Assuming that person hasn’t reached burnout and
is still doing the job, sometimes a raise is what it
takes to reignite a fire under a worker,” said Inc.com
Contributor Drew Hendricks. “Reward loyalty and
longevity when applicable.”

Has the employee recently achieved an
important goal?
Annual or semiannual performance reviews are
often a staple in employee relations, and tying pay
increases to those reviews is just as common. 

“Performance reviews can be most effective when
tied to specific, attainable, measurable goals, and
goals can be most effective when tied to specific incentives,” wrote business owner and writer David Ingram in
Small Business Chronicle.   

This method ties employees’ personal goals to company objectives, ensuring that pay raises go to the most
productive employees while efficiently increasing your bottom line.  

Did the employee recently reach a higher level of educational achievement?
Knowledge is power, and with higher education, an employee brings new skills to your company, increasing that
employee’s value. It only makes sense to compensate the employee as such.

Furthermore, the employee will know he or she is now worth more, and if you fail to acknowledge that in the form of
a promotion and/or pay raise, it may cause the employee to start looking for a job where his or her skills are
compensated more appropriately.

Is the employee taking on additional duties? 
Typically, this is the case in which a promotion would be in order, and a promotion without a pay increase often
decreases motivation and work satisfaction.

“Pair all promotions and increases in job duties with pay raises to ensure your employees do not feel mistreated or
underappreciated,” Ingram wrote.

Has the employee made any outstanding contributions or brought invaluable skills to the company?
If an individual employee has gone above and beyond the job description and found ways to increase revenue or
save the company money, or even if the employee brings an arbitrary skill such as an outstanding personality that
highlights the company culture, those efforts should be rewarded. 







A business is only as good as its employees. Keep yours happy and motivated by fairly considering the
aforementioned questions and increasing financial compensation where appropriate.
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The Benefits of Environmental Stewardship in Small
Businesses
Financial incentives and support are available

Many small business owners are dedicated to practicing environmental stewardship, but may need help finding the
resources to make their dreams of improving the environment achievable and affordable.

Fortunately, there are many government agencies at both the state and federal levels that offer financial incentives
and organizational help for businesses undertaking environmental projects.

One good place to start looking for support and funding is from the United States Environmental Protection Agency
(EPA). The EPA recognizes the power that
business owners have to make a large impact on the
environment through the resources they use, their
choice of suppliers, the activities they support in
their communities, and the products and services
they provide.

The EPA provides business owners with many
online resources that make it easy to determine
how to maximize the good that they do. One of the
best resources is the EPA’s online search engine
for finding environmental stewardship opportunities
by industry, environmental issue or geographic
location. This search engine can be found at

https://yosemite.epa.gov/opei/stewardship.nsf/Pages/SearchPageBusInst.html?Open&Businesses%20and%20Institutions.
The EPA also provides grants to those who want to clean up certain contaminated sites known as brownfields. This
helps ensure that these brownfields do not remain contaminated indefinitely and gives businesses a wider range of
properties that they can consider when looking to expand to new locations.

“Brownfields are real property, the expansion, redevelopment or reuse of which may be complicated by the
presence or potential presence of a hazardous substance, pollutant or contaminant,” according to the EPA.

The EPA’s Brownfields Program celebrated its 20th anniversary in 2015, and its long-lasting success is due in part
to its commitment to finding and fostering partnerships with other government agencies that also lend support to
businesses that wish to benefit the environment at brownfields sites and beyond.

“EPA brownfields grants provide essential funding for assessment and seed money for cleanup of contaminated
sites, but usually can provide only a small portion of the total investment needed to clean up and revitalize sites,”
states the EPA. “Nevertheless, brownfields grants often are critical to attracting additional investments from other
sources that are necessary for successful revitalization projects.”

Some of the other government agencies that provide support to brownfields development and other environmental
stewardship projects are:

The U.S. Economic Development Administration, which supports manufacturing expansion and economic
development.

The U.S. Department of Housing and Urban Development, which supports economic resilience projects and
encourages community development and affordable housing in areas impacted by brownfields.

The U.S. Department of Energy, which provides incentives for the use of renewable energy at brownfields.

The U.S. Department of Agriculture, which focuses on community facilities in rural areas and other small
communities and also manages projects involving urban forestry and urban agriculture.







The Small Business Administration, which helps small businesses develop on vacant and blighted sites.

The National Endowment for the Arts, which is responsible for creative placemaking on brownfields.

Detailed information about working with the EPA or one of its partners to undertake an environmental cleanup
project can be found in the Brownfields Federal Programs Guide at
https://www.epa.gov/sites/production/files/2015-09/documents/brownfields-federal-programs-guide-2013.pdf.

In addition to reading the Brownfields Federal Programs Guide, you can find information specific to opportunities
related to energy use online using the Database of State Incentives for Renewables & Efficiency, which is funded by
the DOE. It is the most comprehensive source of information regarding the policies and incentives for use of
renewable and energy efficiency, making it a very valuable resource to small-business owners. You can begin your
search for opportunities at http://www.dsireusa.org.

Making your business more environmentally friendly can be both emotionally and financially rewarding, so get
started looking through the many opportunities available to your business, and then make plans to discuss your
eligibility with your financial adviser or tax professional. 
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Clear Your Desk
Sign Up for E-Statements
FAST - Get your statement sooner - online delivery eliminates delays
SIMPLE - Eliminate the clutter of paper. Store and retrieve past statements on your hard-drive.
SECURE - E-Statements simply protect your information better than paper statements.
FREE - It costs nothing to switch and have access to every transaction right at your fingertips.
GREEN - Good for the environment. E-Statements save tons of paper saving trees and energy.
Simply log into Online Banking and sign up for E-Statements under the Options Tab.
Need to enroll in Online Banking? Visit your Heritage Banker today. 
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Carson City Branch Celebrates 15 Years
Stop by, Congratulate the Staff and Enjoy Refreshments
Our Heritage Bank of Nevada Carson City branch opened 15 years ago on South Carson Street in Carson City. 
To celebrate our 15 year anniversary, we will have cookies and coffee in the Carson City branch Monday, August
8th through Friday, August 12th.  Stop by and say Hi. 
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Natural Remedies to Relieve Sunburn
Soothe a sunburn with these holistic remedies

Summer is a time of fun in the sun, but sometimes this fun can have negative consequences.

If sunscreen isn’t applied well enough while you are outside, it can result in a nasty sunburn. Even if sunscreen has
been applied, sunburn can still happen. So what can be done to help relieve the itching and pain? To help soothe
sunburn, keep these five natural remedies in mind.

Witch hazel
Witch hazel is a known natural astringent, capable
of providing long-lasting anti-inflammatory relief.
Prevention.com suggests using this remedy often
on the inflamed area to reduce the amount of pain
and swelling caused by the sunburn. For smaller
areas, simply dip cotton balls into the liquid and dab
it onto the sunburn gently. If the sunburnt area is
larger, moisten a cloth with the witch hazel and lay
it over the burn.

Diluted apple cider vinegar
There is a simple apple cider vinegar mixture that
can reduce the pain of sunburn drastically. Because
of apple cider vinegar’s astringent qualities, it is the
perfect natural solution to soothe sunburnt skin and
is incredibly easy to make. Combine one cup of
apple cider vinegar with one cup of water. Pour the
mixture into a spray bottle and spray the affected
area to cool the burn.

Aloe
Many people know of aloe’s ability to soothe burns, but they typically turn to the store-bought gels and oils rather
than the natural source. Instead of heading out to the store to purchase aloe, consider using your own aloe plant.
Simply break off a leaf of the plant and squeeze the gel-like liquid onto the sunburn. Then, gently rub it in until it is
evenly spread across it. The relief should be almost instantaneous. If you don’t happen to have an aloe plant
around, WellnessMama.com suggests looking for an aloe gel that has no preservatives to reduce the amount of
chemical exposure.

Peppermint oil
If the sunburnt skin isn’t blistered, the Farmer’s Almanac suggests applying peppermint oil to the sunburn. The
holistic nature of peppermint will cool the skin, reducing the amount of pain the burn causes. Use a peppermint
infusion for the best relief results, rather than a concentrate.

Lavender
Lavender is a useful herb to have around the house, as it can be used in many ways. Not only is it known for its
calming influences, but this plant can also be used in many ways to sooth sunburnt skin. Add lavender oil to a cool
bath to soothe a large sun-burnt area. The lavender oil can also be mixed with water in a spray bottle to create a
calming remedy. Just mix together one cup of water with about 20 to 25 drops of lavender oil in a spray bottle, then
spray it on the affected areas.

Sunburn can be painful, but you can easily fight the pain with these helpful natural remedies. Using these natural
resources will soothe the burn, while giving you peace of mind.
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5 Books to Enjoy on Your Beach Vacation
Dive into these books this summer while you’re having fun in the sun

Beach vacations are a time to relax and enjoy life, while taking in the sun and the sea. It’s because of the beach’s
relaxing atmosphere that makes it the perfect place to enjoy a good book this summer.

While you are enjoying your time with your toes in the sand, consider reading one of these five books that are
perfect for your beach vacation.

“The Outlander” by Diana Gabaldon
There’s nothing better to fight the heat than a book
that takes place in Scotland. “The Outlander” by
Diana Gabaldon is one of the most popular novels
in contemporary literature, and for good reason.
This novel is set in the Scottish Highlands in 1945,
when Claire Randall, a former British combat nurse,
finds herself transported back to the Highlands
circa 1743. It is a time of intrigue and rebellion,
which causes a multitude of problems for Claire, the
least of which is being forced to marry Jamie
Fraser, a young Scottish warrior.

“Truly Madly Guilty” by Liane Moriarty
Liane Moriarty has had multiple top-ranked books
on New York Times’ Bestsellers List for good
reason. Her novels offer a humorous outlook on
everyday life, while providing a sense of suspense
that cannot be beat. Her newest book, “Truly Madly
Guilty,” will be released on July 26, just in time for
your beach vacation. Moriarty’s perfect combination of humor and spot-on observations about modern life will leave
any reader entranced.

“Treasure Island” by Robert Louis Stevenson
For a classic beach read, look no further than Robert Louis Stevenson’s “Treasure Island”. This novel might have
been published in 1883, but it still offers modern day readers the perfect escape from the real world. The book
follows young Jim Hawkins as he travels the seas in a series of swashbuckling adventures. While it might be
geared more towards a younger audience, even adults will find pleasure reliving the exciting adventures of pirates,
treasure and the sea.

“Harry Potter and the Cursed Kid” by J.K. Rowling
The beloved “Harry Potter” series might have ended with its eighth book, but author J.K. Rowling is looking to offer
series lovers another glimpse into the world of magic through “Harry Potter and the Cursed Child”. Though this
book is a play script, rather than a traditional novel, it allows readers to delve into Harry Potter’s life after he
graduates from Hogwarts. Set for release on July 31, this play is the perfect way to stay relaxed while sitting in the sun.

“Me Before You: A Novel” by Jojo Moyes
Quickly becoming the love story of the current generation, “Me Before You” focuses on the life of Louisa Clark, an
ordinary woman who has an ordinary life—until she begins working for Will Traynor, a man who once had
everything at his fingertips, only to lose it all after an accident. This novel has recently been made into a film of the
same name, which makes it even more appealing for a beach read. After all, there’s nothing better than reading the
book after seeing the movie to discover the differences between the two.

Relax even more during your beach vacation and take the time to read one of these great books. Each of these
books offers its own literary adventure, making them the perfect way to let your mind stress-free while on vacation.
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Get Rid of Your Dark Circles With These Surprising Natural
Remedies
Ways to banish dark circles without resorting to chemicals

For many Americans, dark circles are an unfortunate way of life. Many suffer from them because of genetics and
find that very little has any effect on those huge bags under their eyes.

But the good news is that there are a few different natural remedies you can use that could diminish the
appearance of your dark circles, leaving you feeling brighter and more confident as you go about your day.

More pillows and a cold compress
RealSimple.com reports that oftentimes, dark
circles are caused by vascular issues. If this is the
case for you, try doubling up on pillows overnight if
it’s comfortable. This allows your head to remain
higher, so blood is less likely to build up under your
eyes while you sleep. In addition, RealSimple.com
recommends applying a cold compress to your
under-eye area for about five minutes in the
morning, to help constrict the blood vessels and
de-puff your eyes.

Protect your eyes from the sun
The sun, while most welcome after a cold and dark
winter, can be damaging to your skin in a number of
ways. One of the downsides of too much time in the
sun is hyperpigmentation, which darkens your skin
in certain areas. Allure.com explains that your
under-eye skin is particularly sensitive because it is
so thin; protect yours by wearing oversized
sunglasses and a wide-brim hat, and staying out of the sun when it is at its strongest (typically from 10 a.m. to 4
p.m., according to the Sun Safety Alliance).

Change your diet
The good news continues to grow for dark chocolate lovers. Not only is the bitter treat touted as heart-healthy, but it
can also help reduce dark circles thanks to its richness in flavonol, according to RealSimple.com. The publication
also recommends foods rich in omega-3 fatty acids, such as salmon and walnuts, as they can help improve blood
flow to the skin and brighten your under-eye area.

Allergy relief
Dark circles and puffy under-eyes can be a byproduct of seasonal allergies. If this is the case for you, take some
precautions to help lessen the severity of your allergy symptoms. MayoClinic.org explains that pollen levels are at
their highest during the morning and when it’s windy, so avoid going outside during these times if possible.
Additionally, you might try some natural remedies—BestHealthMag.ca recommends butterbur in particular, and
WebMD.com adds bimmine to that list.

Curl your eyelashes
You might not use an eyelash curler in your daily beauty routine, but if dark circles are a recurring issue for you, it
might be time to add one. Allure.com explains that your eyelashes can cast a shadow on your under-eye area,
making your dark circles appear even darker. Curling them not only takes care of this problem; it also helps make
your eyes look wider and more awake, which detracts from your dark circles.

Remove your makeup before bed
Sleeping in your makeup can make your eyes water, which can make for puffy eyes in the morning, according to
WebMD.com. Make sure you remove your makeup each night, but don’t scrub; instead, use a gentle eye makeup
remover and try not to apply too much pressure or rub your eyes too hard. LaurenConrad.com recommends
coconut oil as a natural, skin-friendly eye makeup remover; simply rub a small amount of melted oil over your eyes
and wash your face as usual.







Dark circles can be a huge confidence kicker, but with a few natural remedies you can be on your way to a
brighter, more confident you.
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