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Small Business Budgeting Tips
Setting up and maintaining a beneficial business budget

Small-business owners have a lot to oversee, and their business’s budget is one of the most important.
Here are some tips for creating and maintaining a good budget.

“A 2015 survey by small-business credit provider Headway Capital found that although 57 percent of
small-business owners anticipated growth this year, nearly 19 percent were concerned about how
unexpected expenses would impact their business,” says Assistant Editor Nicole Fallon Taylor of
Business News Daily. “If you want to keep your business operating in the black, you’ll need to account
for both fixed and unplanned costs, and then create — and stick to — a solid budget.”

Although a budget is a complex and constantly evolving entity, it basically breaks down into two
categories: expenses and incomes. Even with the best intentions and the most careful calculations,
overestimating future incomes and having unexpected expenses arise is all too common. You can
help keep the odds in your favor by always trying to overestimate your expenses, so if costs end up
being higher than you were originally quoted, as they often are, you will have a margin of error built in.

Not only will your budget change as
new expenses arise, but it may
also have to change according to
the season. If your business
typically experiences high and low
seasons, while you are in the slow
season it may not be as easy to
suddenly find extra income to cover
an unexpected expense. That’s
why planning ahead is so
important. If you calculate what you
will need during the next slow
season, and add a little extra for
the sake of safe overestimation,
you can see whether you have to
cut back on spending during the
busy season.

“There is much to be learned from
your sales cycles,” said Managing Director Paul Cho of Headway Capital in a Business News Daily
article. “Use your downtime to ramp up your marketing efforts while preventing profit generation from
screeching to a halt. In order to keep your company thriving and the revenue coming in, you will have
to identify how to market to your customers in new and creative ways.”

While planning ahead is important, it is equally critical to examine what you’ve planned and see
whether the budget needs revision on a regular basis. Many business owners set up a budget at the
beginning of the year and then forget about it until a big expense arises or an end-of-year review is
scheduled.

“If your budget is going to work for you, plan on revisiting it on a monthly basis with your management
team, and update it based on your business performance and expenses for the prior month,” says
Caron Beesley, contributor to the U.S. Small Business Administration’s blog. “Take a look at your







sales forecast — how’s your pipeline looking? Are there any indicators that you need to make
changes to your budget to cover additional inventory or staffing needs? Look at your expenses — are
they as projected, or do you need to cut back in certain areas to ensure you stay on track?”

When you track your business on a monthly basis, you gain valuable information that can help
improve the accuracy of each new revision. If you decide that you have extra room in your budget to
make website improvements, for example, you can set aside funds to hire a photographer to update
your product pictures. If you see improved sales in the next month or six-month period, you will know
whether or not spending money to revamp the whole website is a good idea. If you don’t check back
with your budget for a full year, then you might miss out on months of improved sales that the new
website could have earned. On the other hand, if sales stay the same, then you will be able to trim
your website budget right away and stop wasting money on unnecessary improvements.

Your small-business budget is one of the most powerful tools in your entrepreneurial arsenal, so keep
it well-honed by checking it monthly, overestimating expenses and keeping an eye on your sales
cycle.
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Giving More Frequent Performance Reviews
One year is too long to wait before a review, experts say

How long do you typically wait before giving an employee their performance review? Six months? A
year? While it is normal to wait until one full year has passed, experts have begun to realize that if you
want employees to grow and succeed in your company, a year might be too long to wait before giving
feedback.

Performance management reviews are essential in every business. They help employees understand
what they’re doing well and where they have room to improve. This helps businesses grow, as it
encourages employees’ growth in their career.

Although performance reviews are extremely important, only 12 percent of organizations believe their
performance management programs deliver high levels of business value, according to Bersin by
Deloitte’s 2015 Global Human Capital Trends survey. In addition, 49 percent of respondents rated
their performance management process as “weak” at demonstrating an effective use of time, which is
only hurting the organizations
themselves.

As a result, about nine out of every
10 of companies have recently
changed their performance
management process (or plan to
change it within the next year and a
half) to a system that gives more
frequent feedback to employees.
Some companies have also
decided to eliminate the annual
performance review altogether and
make greater frequency the norm.
Experts have reason to believe
giving targeted feedback more
often offers employees more
opportunities to improve
performance, explains Human
Resources Operations Manager
Mateus P. Figueira, PMP, of Merck
Group.

“In today’s fast-paced environment, one year is far too long to wait to give feedback, assess
performance and take actions to develop the growth of employees,” he says.

If that’s not incentive enough to increase the frequency of performance reviews for employees, further
research by Bersin by Deloitte also proves this to be true. The research showed that organizations
where employees review their personal goals at least quarterly were nearly four times more likely to
score at the top of its Total Performance Index, a scale scoring organizations on 12 variables
including hiring the best people and developing skilled employees as well as managers.

Here are a few reasons to start implementing more frequent performance reviews:

Employees stay motivated - “People want to know on an ongoing basis, ‘Am I doing right?
Am I moving in the right direction? Do you think I’m progressing?’ Nobody’s going to wait for

1.







Am I moving in the right direction? Do you think I’m progressing?’ Nobody’s going to wait for
an annual cycle to get that feedback,” says Accenture Chief Executive Pierre Nanterme.

Less formality improves performance - A yearly performance review can sometimes be
viewed as formal — something for which the employee feels they need to be on their best
behavior. But when you implement these practices more frequently, it can help the employee
relax and, in turn, do better.

“The nature and amount of interaction between managers and employees affects the
performance dimensions on which raters have useful and accurate information,” says Rice
doctoral candidate in psychology Jisoo Ock. “These interactions — like any interpersonal
interaction — likely affect how naturally employees perform in front of the rater, whether
performance is alone or on a team.”

2.

Goals stay pertinent - Goals made at the beginning of the year typically don’t tend to be
relevant by the end of it.

“Anything you wait a year to give meaningful feedback on is already old news,” says Senior
HR Executive for GE Transportation Athena Kaviris.

“Unless managers check in with employees more often, a single conversation at the end of the
year can be pointless,” the Washington Post notes.

3.

Decisions are easier to make - Giving more frequent performance reviews also
potentially gives managers more legal defensibility around personnel decisions such as raises
or firings, since they have a greater frequency of conversations on record.

4.

Developing new, more frequent performance management systems for your staff can help bring long
term benefits, so consider adjusting what you’ve been doing.
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Keeping Track of Business Operations Around the
World
What happens when employees are in different geographic
locations?

As a result of growth or expansion, many companies might choose to spread their business across
multiple locations. With technology becoming more and more advanced, it makes the days of sitting at
a desk for eight hours nearly extinct and the idea of working remotely more appealing.

But that doesn’t mean managing employees in different locations is easy.

“No matter how widespread your organization becomes, you need to work hard to retain team
cohesion and the philosophy that everyone is on the same team regardless of where they work,” says
President Eric Bloom of Manager Mechanics, a management-training firm based in Ashland,
Massachusetts.

“If you’ve worked hard to refine
and develop something excellent in
one office, but you aren’t able to
replicate that in another location,
you are creating a disparate
geographical hub that can
potentially generate an inconsistent
and negative reputation in a remote
market. That’s really dangerous
from a business perspective,” said
Michael Rosenbaum, founder and
CEO of Catalyst IT Services, a
provider of Agile outsourcing
services.

Luckily, there are lots of ways to
ensure you’re able to keep track of
business operations across a
variety of areas. Follow these tips:

Communicate frequently - 
“Communication is the key to collaboration with your offices, coworkers and clients," said Bert
Martinez, founder of Bert Martinez Communications, a business training and communications
company with multiple locations. Using live video links, projectors and webinars can help everyone in
each department in the business better see and understand what each team has been working on and
what the weeks and months ahead look like. In addition, hold weekly phone-based staff meetings
individually with each remote group so that each location will get time with top management.

Utilize the cloud - “The cloud” is all the rage these days — and for good reason. Instead of storing
your data on a hard drive or computer, cloud computing allows you to access your data wherever (and
whenever) you want. It makes it easy for everything to be done over one network, offering managers
the opportunity to run their businesses more efficiently and economically, whether in the same room
or around the world.







“For smaller companies, [the cloud] makes a computational platform and enterprise applications more
readily available,” says Michael J. Shaw, professor of business administration and Leonard C. and
Mary Lou Hoeft Chair of Information Systems at the University of Illinois. One of the biggest
advantages of using the cloud is that everything can be accessed at once from any electronic device.
That’s a big deal because you can receive and contribute data when you’re on the go or millions of
miles away, as well as involve all the necessary people in a streamlined fashion.

Check in with employees - “Remote employees are very conscious of managing your perception of
them. They don’t bring a problem to you until it has really escalated, because they don’t want to
burden you or take up your time,” says Juliana Slye, who manages remote employees as director of
the government division at software maker Autodesk, based in San Rafael, California. Because of
that, working from different locations can lead to employees not feeling supported.

“You have to be disciplined as a manager to get out of the email thread. You have to pick up the
phone,” she says. “I ask, ‘What kind of challenges are you having?’ Nine times out of 10, that’s going
to kick up something.”

Encourage weekly progress reports - Let’s face it — you can speak with employees and ask how
things are going, but that won’t give the same validation as having a physical progress report updated
each week. These documents will help you understand which locations are at the top of their sales
and which are not. They also help with keeping goals straight. If you find keeping track of progress
reports is difficult in multiple locations, try using WeekDone, a progress report platform and app that
simplifies the process.

Understand different tax laws - It’s important to be aware of the tax laws in other countries as well
as the obligations in the United States. No matter where you live, you’re still subject to federal income
tax as well as state taxes, which is something people who choose this lifestyle may not be aware of.

“Americans working overseas should contact the IRS and the tax authorities in their home state to
make sure they’re aware of the reporting requirements,” says Jonathan Medows, a CPA in New York
City who specializes in working with small business owners and the self-employed.

Every scenario is different so understand what makes your team tick so yo can maximize everyone’s
potential, regardless of where they are.
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Summertime Events 
Mark Your Calendar
Heritage Bank Ribbon Cutting - Corporate Blvd. and Mill St. Branch - May 5th 5:00pm to 7:00pm
American Cancer Society Suits N Sneakers Golf & Gala - June 9th and 11th
Reno Rodeo - June 16th - 25th
Barracuda Championship - June 30th - July 3rd
Artown - June 30th - July 31st
The Biggest Little City Wing Fest - July 2nd - 4th
Lake Tahoe Shakespeare Festival - July 8th - August 21st
Hot August Nights - August 2nd - 7th
Reno Tahoe Music Festival - August 26th - 28th
Best in the West Nugget Rib Cook-off - August 31st - September 5th
International Camel Races - September 9th - 11th
The Great Reno Balloon Race - September 9th - 11th
National Championship Air Races - September 14th - 18th 
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Don't Fall Victim to the Grandparent Scam
Consumers reported more than $42 million in losses from scams
involving the impersonation of family members and friends...

To commit this crime, fraudsters call claiming to be a family member in serious trouble and in need of
money immediately. The scammer might say he's stranded or has been mugged, and call in the
middle of the night to add to the urgency and confusion. Once the money is wired, the victim later finds
out that it wasn't their grandchild they were helping, it was a criminal.

Confirm the caller. Fraudsters are using social networking sites to gain the personal
information of friends and relatives to carry out their crimes. Verify the caller by calling them
back on a known number or consult a trusted family member before acting on any request.
Don't be afraid to ask questions. Fraudsters want to execute their crimes quickly. The more
questions you ask the more inclined they will be to ditch the scam if they suspect you're on to
them.
Never give personal information to anyone over the phone unless you initiated the call and
the other party is trusted.
Never rush into a financial decision and trust your instincts. Don't be fooled - if something
doesn't feel right, it may not be right. Feel free to say no and get more information before you
send money to someone.

For more information, visit aba.com/Seniors
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5 Ways to Spot a Lottery Scam
According to the FBI, in 2014 consumers lost more than $8 million
to solicitation scams

Don't be fooled by the appearance of the check. Scam artists are using sophisticated
technology to create legitimate looking counterfeit checks. Some are counterfeit money orders,
some are phony cashier's checks and others look like they are from legitimate business
accounts. The company name may be real, but someone has forged the checks without their
knowledge.

1.

Never "pay to play." There is no legitimate reason for someone who is giving you money to
ask you to wire money back or send you more than the exact amount - that's a red flag that it's
a scam. If a stranger wants to pay you for something, insist on a cashier's check for the exact
amount, preferably from a local bank or one with a local branch.

2.

Verify the requestor before you wire or isue a check. It is important to know who you are
sending money to before you send it. Just because someone contacted you doesn't mean they
are a trusted source.

3.

Ensure a check has "cleared" to be most safe. Under federal law, banks must make
deposited funds available quickly, but just because you can withdraw the money doesn't mean
the check is good, even if it's a cashier's check or money order. Be sure to ask if the check has
cleared, not merely if the funds are available before you decide to spend the money.

4.

Report any suspected fraud to your bank immediately. Bank staff are experts in spotting
fraudulent checks. If you think someone is trying to pull a fake check scam, don't deposit it -
report it. Contact your local bank or the National Consumers League's Fraud Center, fraud.org.

5.

For more information, visit aba.com/Seniors
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Vehicle Details: Perfect Summertime Vehicles
You’ll want to take the long road sitting behind the wheel in these

Driving during the summer is something people look forward to all year long. The warmer weather and
longer days are reason enough to take an extra day off and spend some quality time enjoying all that
nature has to offer. Here are a few vehicles that can help make your summer even more enjoyable.

2016 Jeep Wrangler

The Jeep Wrangler was named the
“4x4 of the Decade” by Four
Wheeler Magazine, and the
“Off-Road Utility Vehicle of Texas”
by the Texas Auto Writers
Association, so you know it has the
capability to handle nearly anything
you throw its way. Whether you’re
looking to take your friends and a
few surfboards to the beach or
you’re ready to head off-road for
some camping, the Wrangler can
get you there. With its 3.6-liter
engine for towing up to 3,500
pounds, enough space for just over
70 cubic feet of stuff, and features
like the Sunrider® or the Freedom
Top® top, you can get the benefits
of a convertible with the Jeep utility
you expect.

Edmunds says there is “plenty to love about this unique, characterful, capable and unabashedly
all-American SUV.” 

2016 Nissan 370Z Roadster

For those who don’t like blending in, the two-passenger 2016 Nissan 370Z® Roadster is a great
choice. Top-down driving excitement comes courtesy of a 332-hp V6 engine paired with a six-speed
manual transmission or a seven-speed automatic with Downshift Rev matching and manual shift
mode.

Nissan has never been one to shy away from doing things a bit differently, and that’s apparent with the
styling of the 370Z Roadster. It’s low and wide, with a shape that cheats the wind, aiding in fuel
efficiency and improving the overall experience. Available features, including a Nissan Hard Drive
Navigation system with voice recognition, climate-controlled sport seats and a Bose® audio system,
make every drive more convenient and comfortable, too.

2016 Porsche Boxster

For enthusiasts, there is arguably no better sports car for the money than the Porsche Boxster.
Named the “No. 1 Luxury Sports Car” by U.S. News & World Report, the 2016 Porsche Boxster has a
blend of power, efficiency and driving dynamics that few others can match. And since it’s a Porsche,
customization options are abundant, from wheels and seats to audio systems and even exterior paint







colors. Up to 375 horses thunder out of the Boxster six-cylinder engine, and after one test drive you’ll
be sure to want more.

“Stylish, luxurious and thrilling to drive, the 2016 Porsche Boxster comes up aces. Sports cars don’t
get much better than this,” adds Edmunds.

2016 Fiat 500X

For something a bit different, you should consider the 2016 Fiat 500X. It’s fun to drive, visually
appealing and small enough to navigate the urban jungles of clogged metropolises, while still able to
carry up to five people with plenty of room for your stuff. You can add all-wheel drive for even more
performance and all-weather traction. But the best part of the 500X is its Italian design that doesn’t
require you to spend big bucks.

“Based on looks, price and value, the 2016 Fiat 500X has all the makings of a hit as an early entry into
a rapidly expanding market segment,” says Kelley Blue Book. “Even against competitors like the
upcoming Honda HR-V and Mazda CX-3, the new Fiat 500X makes a good case for itself as an
American Fiat. Stiff suspension or not, the combination of value and style will be hard to ignore.” 

There are plenty of good choices to help you enjoy your summer drives, but the best way to ensure
you won’t overpay is to get a loan from your financial institution. Rates are traditionally competitive,
and once you’re approved for a loan, you can shop for the car of your dreams with confidence.
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Healthy Desserts That Won’t Ruin Your Diet
Indulge yourself without feeling guilty with these healthy treats

When you’re on a diet, you tend to restrict yourself to only healthy foods, leading you to cross
desserts entirely off your list. However, being on a diet doesn’t mean eating dessert is totally out of
the question. In fact, allowing a small daily indulgence can help curb any cravings you might have.

Here are some delicious yet healthy desserts that won’t ruin your diet but will leave you feeling
satisfied.

Yogurt parfait

A yogurt parfait is an ideal way to
get a sweet fix, while also watching
caloric intake. Combine a flavorful,
yet low-fat yogurt with a variety of
fresh fruits like berries or melon.
Then, top this concoction off with
either a drizzle of honey or the
much-needed crunch of granola.
The resulting parfait will leave you
feeling full without adding majorly
to your calorie count.

Frozen banana sandwich

For the peanut butter-lover, a
frozen banana sandwich is the
healthy dessert of choice. They’re
easy to make, too. Cut a banana
into individual, round pieces. Place
a small amount of peanut butter between two pieces, making a small sandwich. Then, freeze them.
After an hour or so in the freezer, these protein-packed banana sandwiches are ready to eat. They
almost taste like banana ice cream sandwiches, which is the perfect way to end the day without
worrying about calories.

Apple and peanut butter

An apple is the perfect vessel to indulge in peanut butter. To create the perfect
apple-and-peanut-butter dessert, chop up an apple and place it in a bowl. Then, heat up one serving
(usually two tablespoons) of peanut butter in the microwave for 30-45 seconds or until melted. Drizzle
the peanut butter onto the apples, and then top it off with a serving size of dark chocolate chips. This
dessert will satisfy your sweet tooth, while making sure you’re not frowning when it comes time to
weigh yourself.

Dessert smoothies

A dessert smoothie is a healthy, filling and sweet indulgence. Combine a variety of fruits to create the
dessert of your dreams. Consider adding other flavors like vegetable juice or flavored yogurt. Even a
dollop of peanut butter is a great addition to a dessert smoothie. No matter what is added, a smoothie
is a healthy way to satisfy the need for dessert.

Dark chocolate







Who knew chocolate could be healthy? According to Women’s Health magazine, chocolate is
considered a superfood, which means it has a number of health benefits. Cacao, which is dark
chocolate’s main ingredient, can help heart health. Because of this, eating chocolate that has at least
70% cacao in it is beneficial to one’s wellbeing.

Women’s Health also mentions a study from the University of Copenhagen which found that dark
chocolate is more filling and can help increase weight loss. So, if you are looking to indulge, consider
eating a small portion of dark chocolate for your dessert.

Even if you’re on a diet, it’s easy to satisfy your sweet tooth. One of the most important ideas to keep
in mind, though, is to use portion control and to not overindulge. Enjoy these healthy treats in
moderation and you will begin seeing results without sacrificing your happiness.
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TV Spinoffs That Were Actually Successful
From “Frasier” to “Family Matters,” take a look at five of TV’s most
successful spinoffs

At a television show’s peak, or at the end of its run, it is not uncommon for network officials and
producers to create new shows based on familiar characters in an attempt to capitalize on their
popularity. These spinoffs actually became some of the most popular shows in the history of
television.

Here are five television spinoffs that were successful in their own rights.

“Frasier” 

In 1993, “Cheers” closed the doors
on its 270-episode run with a finale
that was watched by 93.5 million
viewers. Just four months later, the
spinoff series “Frasier” began on
NBC, spotlighting the eponymous
psychiatrist and his return to
Seattle as a bachelor. Starring
Kelsey Grammer in the lead role
and an ensemble cast of David
Hyde Pierce, John Mahoney and
Jane Leeves, “Fraiser” was a major
ratings draw throughout its 11
seasons. It is also the current
record-holder for most Primetime
Emmy wins for a sitcom, earning 37
awards in its lifetime and winning
Best Comedy Series a record five
times.

“Laverne & Shirley”

The adventures of Laverne DeFazio and Shirley Feeney began not on their ABC sitcom, but on
“Happy Days.” The titular characters were originally introduced as dates for Arthur “Fonzie” Fonzarelli
and Richie Cunningham, and they were popular enough with audiences to earn their own television
show from 1976 – 1983. In fact, “Happy Days” spawned a number of spinoffs that ran concurrently
and enjoyed varying levels of success, including “Mork & Mindy” and “Joanie Loves Chachi.”

Only “Laverne & Shirley” ever bested its predecessor in the ratings, according to TV.com. The
hit-show was the number-one television program in the Nielsen ratings from Sept. 1977 to May 1979.

“The Colbert Report”

“The Daily Show with Jon Stewart” launched the careers of several major figures in comedy over its
16-year run, including Steve Carell, Ed Helms, John Oliver and Samantha Bee. It also launched a
spinoff, “The Colbert Report,” which followed a similar political parody format and had host Stephen
Colbert playing a caricaturized take on pundits like Bill O’Reilly. “The Colbert Report” lasted for more
than nine years, ending in 2014 after it was announced that Colbert had been chosen as the
successor for David Letterman on “The Late Show.”







successor for David Letterman on “The Late Show.”

“The Jeffersons”

The story of George and Louise Jefferson “moving on up” to a new apartment after seeing success in
their dry cleaning business was originally launched in 1975 as both a mid-season replacement and the
second spinoff (after “Maude”) of “All in the Family.” Where Edith and Archie Bunker only lasted for
nine years on television, “The Jeffersons” ran for 11 seasons, becoming the third most popular show
on all of television in 1981 – 1982, according to TV.com.

“Family Matters” 

“Family Matters” was originally intended to be built around Harriette Winslow, the elevator operator
from ABC’s “Perfect Strangers,” and her family. However, a one-off character by the name of Steve
Urkel was introduced mid-way through the first season and quickly became a pop culture
phenomenon. Urkel and his catchphrases became so popular that they reshaped the focus of the
entire show, with the narrative turning to highlight the increasingly fantastic misadventures of Urkel.

Despite straying so much from its original intent (and, perhaps, because of that straying), “Family
Matters” was a commercial success for nine seasons.

If a show you love becomes popular enough, do not be surprised if its characters live on.
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