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Seasons Greetings!
From Your Friends at Heritage Bank

From all of us at 
Heritage Bank of Nevada, 
Seasons Greetings! 

We wish you a
Happy and Profitable
New Year! 
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Business Operations: 5 Tips to Stay Organized
Organization is crucial to success

When it comes to business, being organized goes hand-in-hand with productivity. Even if you are not
a naturally tidy person, a few times a year it never hurts to set aside some time and perform the
following five actions to stay organized. Your efficiency level will thank you.

Purge office supplies - This applies not just to your desk and its drawers, but to your entire office,
equipment included. If you have not used a piece of equipment in the past year, donate it to a local
school or your favorite charity. If it’s
broken, recycle it. The same goes
for extras of supplies. 

“If you buy a new printer, donate
the old one. You don’t need two
printers — the old one is just taking
up space,” explains Leslie Jacobs,
a personal organization expert, in
an Entreprenuer.com article.

Inside your desk, organize papers
by colored and labeled file tabs.
Shred anything that is out of date
or no longer needed. If you are
worried about discarding some
things, consider scanning them into
digital files instead. Do the same
with paper receipts as well.

As Nellie Akalp, founder and CEO
of CorpNet.com, reported on Smallbiztrends.com, studies show that the average person wastes over
four hours per week searching for papers. Thus, your efficiency and productivity will skyrocket when
all that extra clutter is completely out of the way.

Utilize the cloud - The elusive cloud — it gets a bad reputation, but it really can be quite helpful
when used correctly in an office setting. Start filing digital documents in a cloud-based tool such as
Google Drive or Dropbox for simple storage and sharing.

“By housing files in the cloud, you can help clean up your personal storage as well as save valuable
time spent emailing documents back and forth when collaborating with others,” Akalp writes.

Manage your email - If you have a habit of reading emails, responding, completing any necessary
relevant tasks, and then keeping the message where you found it, your inbox has become more like a
catchall storage bin. Take the time to create folders and organize messages based on topic or
recipient. Keep ongoing project-related messages in your inbox until completed, when you then
archive them.

Do you get a bunch of annoying bulk messages? Save yourself the trouble of deleting them or
working around them later and unsubscribe from the mailing lists now.

Make lists - Not only is a list helpful to ensure you complete every task necessary, it also makes you
feel a lot more self-fulfilled when you see check marks next to every item at the end of the day.







Similarly, if you utilize a calendar for listing tasks, use just one. Having multiple places you write notes,
reminders and tasks can get confusing and become scarily inefficient. If you are managing schedules
for others, like your children or a work subordinate, use different-colored ink for each.

Ensure you’re still in line with the law - Every so often, it’s good to do some housekeeping with
your legal ends. Double-check: Are your licenses and permits in order, or are they close to expiring?
Have you changed your corporation and LLC without filing an amendment with the state? It’s good to
keep a list of all the legal issues you need to keep up on and follow up on them every so often.

You may think spending the time on these five points is counterproductive, as you could be spending
that time doing actual work; however, getting into a positive habit and setting a good example within
the corporate culture will never be harmful for business operations.
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How Technology Is Helping Small Business
How to get your business up to speed to succeed

What’s the secret to growing your business? You’re probably already using it. It’s technology. Entities
such as the Internet, email, mobile marketing, telecommuting and more weren’t around only a few
decades ago, and are now continuing to improve on a daily basis, making it possible for
communication to be instant and business operations to further their growth.

“The pace of technological development is as staggering as the ever-changing ways that consumers
engage and utilize it,” says Seong Ohm, senior vice president of merchandise business services at
Sam`s Club. “To stay competitive to consumers and to employees, small businesses need to adopt
and incorporate online technology into their everyday business operations.”

Are you up to date on the technology you use at the office? What are some of the best ways to
implement this technology? And most important, how can you use this evolving technology to help
your business succeed? Read on to find out.

Smartphones provide better communication

For those constantly on the go, as
many small-business
entrepreneurs are, smartphones
are the key to keeping in touch with
customers and employees on the
road. They help you respond to
customers in a timely and efficient
manner, grant you instant access
to the Internet, and provide free or
low-cost apps that help you
accelerate your business.

“There’s so much value in these
handheld devices and two or three
applications that they prove
themselves,” says Christopher
Barron, CPS Energy’s vice
president and CIO.

Apps can accelerate payroll

If you work on the payroll side of things, you know that there’s nothing more tedious than entering in
number after number, and rechecking math countless times. With professional mobile and tablet apps,
payroll can be more efficiently completed, and even done in under a minute. This includes things such
as distributing employee checks, and direct deposit and e-file taxes being completed at your fingertips,
anytime or anywhere. Paychex, SurePayroll and Intuit Payroll are just a few examples of these apps.

Technology enables the ability to telecommute

Nowadays, it’s becoming more and more mainstream for employees to work from home, or even
other areas in the world. Technology, from smartphones to email and social media platforms, makes it
easy for everyone to stay in touch from different locations (even places with different time zones) and
effectively use online collaboration tools. In addition, digital documents are useful in conveying







information through online technology, and training videos can help bring new employees up to speed.

Email marketing helps businesses grow

Email has been around since the 90s, and provides a great venue for driving customers toward your
business. To this day, email remains one of the most important and effective digital media for
marketers.

“Email marketing is growing, it is vibrant, and we know this because the amount of emails our
customers are sending through us just keeps growing and growing,” says Bryan Wade, senior vice
president of ExactTarget’s email, mobile and content. “As far as the return on investment that our
customers get through email, for every dollar they spend on email marketing they get $40 back. It
works. No other digital channel gives you that ROI.”

The cloud creates a safer work environment — and saves you money

Instead of storing your data on a hard drive or computer, you can use cloud computing to access your
data whenever and wherever you want. It allows everything to be done over one network, offering
managers the opportunity to run their businesses more efficiently and economically. What’s more, the
cloud is cost-efficient.

“It begins and ends with increased efficiency and cost savings,” says Jim Darragh, CEO of Abiquo, a
provider of advanced enterprise cloud software solutions. “So if SMBs can adapt to the cloud
successfully, they are removing manual processes and installing automated or at least very
easy-to-use processes, and that’s a recipe for increased productivity and cost savings.”

As technology continues to evolve, there will only be new developing ways to help small businesses
keep their company running smoothly. There are many tools that offer different options, so be sure to
find one that’s right for your business.

Heritage Bank of Nevada • 775.348.1000 • http://www.heritagebanknevada.com 

 



 

How to Identify Your Company’s Corporate Culture
Understanding the meaning is half the battle

New or old, large or small, every business has a corporate culture. A company is more than its public
identity or brand; it’s also its own machine internally. Understanding and managing this inner
corporate culture will help you
achieve maximum operational
efficiency. 

Corporate culture has a direct
impact on the success of your
business. That is why you must
maximize its positive components,
such as team-building aspects,
while pinpointing the areas of your
culture that may be having a
negative impact.

“Managing corporate culture
involves identification of internal
and external business conditions
affecting your business while
manipulating your company culture
to become a more effective player
in your market,” says Demand
Media’s William Pirraglia in Small
Business Chronicle.

In the most efficiently managed corporate cultures, all employees must understand the focus and
goals of the company, so your vision, mission and values for the business must be made crystal clear.
Furthermore, each employee must be clearly informed of his or her role in achieving said goals, and
then adopt attitudes accordingly.

As a company grows, subcultures may pop up, just as they do in society. Direct the focus of these
groups to achieve the greatest results possible. A subculture may arise in a particular department if
there are budget cuts, for instance. Employees in that department may become increasingly resentful
of the situation, and may decrease their work effort. This misalignment in visions causes less
efficiency in the business, and thus success is hindered. 

Your job as a manager is to be aware of all “misalignments” throughout your business. Once
identified, address the subculture and take proper steps to get the employees realigned with the
company mission.

Being precisely tuned in to your company culture may not be an easy task, but the effort is definitely
worth it.
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Behind Car and Driver’s “10Best” List
Why a Car and Driver designation means so much

There are plenty of professional organizations that give today’s vehicles recognition. Whether they’re
ranking the coolest, the greenest or most fuel efficient, or simply the most affordable, you can find a
list for whatever it is you’re looking for. But there is one list that very well may rise above them all, and
that’s the Car and Driver “10Best” list that honors the 10 best vehicles you can buy.

There are around 150 new car
models on the road today, so when
you narrow the list down to 10, any
of these models is sure to be a
great choice.

Car and Driver created a list that
cuts through the clutter and shows
off the best the automotive industry
has to offer. All of these vehicles
have to cost less than $80,000 (you
have to be relatively fair), they
provide bang for their buck (a lot of
car for the money), they stand out
in their respective segments and
they are what Car and Driver calls
“graceful in motion.”

There are three categories of
vehicles for you to choose from:
affordable family vehicles, sports
cars and luxury sedans.

If you’re looking for an affordable family vehicle, Car and Driver named the Honda Accord,
Volkswagen Golf/GTI, as well as the MAZDA3 and MAZDA6 four of them to its 2015 “10Best” list.
Each of these vehicles offers practical and reliable transportation without breaking the bank. The
MAZDA3 is the most affordable, with an MSRP starting around $18,000, while the Accord has been
named to the “10Best” list an astounding 29 times.

If you’re looking for the best in performance, there is a handful of options ranging from the affordable
Ford Mustang GT (at just over $30,000) that cranks out 435 hp, to the small yet powerful BMW M235i
Coupe with up to 320 hp and an impressive power to weight ratio. If you have a bit more to spend,
you’d want to consider the Porsche Cayman/Boxster, well known for its phenomenal drivability, or the
iconic Chevrolet Corvette Stingray.

There are also two luxury sedans on the “10Best” list, each with its own impressive resume. The 2015
Cadillac CTS is also a big threat to the luxury imports from Japan and Europe.

The other luxury sedan, and final vehicle on the “10Best” list, is the Tesla Model S 60, arguably the
most groundbreaking vehicle on the road today. This electric vehicle is so much more than
economical transportation; it competes with some of the best vehicles available on the road today,
and does so without the use of a gasoline engine.

Car and Driver summed it up perfectly: “It’s attractive, comfortable, fast, practical, technically











fascinating, and not overpriced. Most important, it’s not just a good electric vehicle, it’s a good car."

Regardless of which vehicle you choose, stop by today to let us help with whatever finance options
you need.
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How to Make a Small Bathroom Look Bigger
Expand your bathroom by making it appear larger

Bathrooms are an important area in every home, but not all of them possess a spacious amount of
square footage. If your bathroom currently feels cramped, you do not need to tear it down and
remodel it to efficiently utilize the space you already have. With some simple rearranging and new
décor, your small bathroom can look a whole lot bigger.

Mirrors

The quickest way to add depth to a
small room is through strategic
placement of mirrors.
DoItYourself.com suggests putting
a mirror across from a window to
create the illusion of a second
window, making the room seem
less confined. Placing a square
mirror at the end of the counter
visually extends the space further
to appear less cramped, and a
mirror stretching from the vanity to
the ceiling expands the
appearance of the whole room.
You can even place mirrors across
from each other to create an
infinitely extending space.

Windows

Windows naturally make a bathroom feel more open because of the natural light they carry. Avoid
heavy curtains or adornments, which obstruct the sunlight that windows transmit. Instead, use clear or
minimally frosted glass to maximize luminosity. Alternatively, Better Homes and Gardens recommends
mini blinds, matchstick blinds and light sheer fabric to do the trick. If you have the option, add a
skylight to allow even more light in.

Storage

Traditional cabinets can often make a bathroom feel boxy. For example, swinging-door cabinets
impede on personal space, so consider cabinets with a sliding door or open shelving with pull-out
basket storage. Replace your large vanity and its oversized under-sink storage with a pedestal sink
that offers more legroom.

Appearance

Color schemes play a major part in expanding the visual size of a bathroom. Instead of using busy
wallpaper or multi-tone patterns, stick with a monochromatic appearance.

Light colors are best, especially when they blend together throughout your bathroom. The Huffington
Post advises keeping the floor and walls the same tone, as contrast breaks up large visual space. If
you do use a pattern, DoItYourself.com recommends using vertical lines to draw the eye upward to
see more space in the height.







Furniture

Certain essential bathroom furniture pieces are probably taking up more space than necessary in your
bathroom. Bulky, older toilets are less efficient than modern models and can probably be replaced
with compact units. You might even be able to embed the water tank in the wall and then push the
toilet closer to that wall, according to Zillow.

Consider if it is necessary to have a full bathtub or if replacing it with a standing shower would be
worth the extra space, especially if this bathroom is not your primary one. Bob Vila even recommends
switching your patterned shower curtain for a clear one or a sliding glass door, which gives the
appearance of added space.

Depending on the state of your current bathroom, any of these techniques will probably expand the
room’s spaciousness, both visually and functionally.
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Healthy New Year’s Resolutions You Should
Actually Stick To
Make 2016 a year unlike any other with these resolutions

It is a common practice for individuals to set resolutions for the New Year. Typically, health-related
goals are chief among these aspirations. Typically, they involve going to the gym more, eating better
or quitting some degree of bad habit. It can be quite easy to fall off the wagon with resolutions once
the shimmer of the New Year has worn off, but 2016 can be the year where you finally stick to your
pledges and improve your quality of life. To help, here are resolutions for 2016 that you should strive to
achieve.

Cut down on cigarettes

If you are a smoker, then you
probably know the difficulty in
trying to quit for good. It is not an
easy task to try and quit cold
turkey, so perhaps the best
approach is to slowly wean yourself
from the need to smoke. One
method is quantifying how much
you smoke. If you are a pack-a-day
smoker, then you are smoking
around 20 cigarettes a day and
spending anywhere between $6
and $10 on your habit. Making a
conscious effort to cut that number
will not only help you better see the
financial advantages of quitting for
good, but it could also help your
body adjust to a point where
quitting becomes a possibility.

Increase your exercise at home

If you work 40 hours a week (or more), then trying to carve out an hour or more every day to go to the
gym can become a chore. However, you can save yourself a lot of climbing over mental hurdles by
performing simple and effective bodyweight exercises in your own home. Spending between 15 – 30
minutes doing burpees, crunches, push-ups or resistance band routines will not only have you feeling
fitter, but it will also help you create a rhythm should you decide to spring for a gym membership down
the line.

Planning and portioning your meals

One of the reasons that fad diets tend not to work is because they are temporary solutions to a
long-term problem. In order to lose weight, you should understand that you have to change your
lifestyle as opposed to adopting a diet for a handful of weeks or even months. One of the best ways to
change your lifestyle is to create good habits, and there are no better habits than preparing your own
meals and portioning out your food correctly, according to Health.com. By preparing food at home, you
can determine your caloric intake down to the gram, and you will manage to save yourself a ton of
money in the process. Rather than spring for lunch out at the office, consider spending a few hours on







money in the process. Rather than spring for lunch out at the office, consider spending a few hours on
the weekend preparing your meals for the week to come; this habit will better attune you to your
dietary needs and it will teach you the dedication necessary to stick to dietary changes for the
long-term.

Be mindful of your fluids

You can easily lose some excess weight by simply giving up carbonated colas, especially if you drink
one or more cans of soda a day. If you demand something flavorful, there are countless flavored
water products that should satiate your sweet tooth without the exorbitant sugar. Alternatively, green
tea is a great means to get antioxidants into your system, and black coffee – both caffeinated and
non-caffeinated – keeps you alert during the day without the added risk of tooth decay. The greatest
alternative to soda, however, is water. WebMD recommends consuming roughly eight 8-ounce
glasses of water every day (although much of this water comes from the food you eat). Being mindful
of your water intake and keeping track of it promotes better hydration and more energy.

The saying goes that it takes three weeks to form a new habit or break an old one. If you want to look
better, feel better and be better, try one or all of these easy resolutions in 2016.
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5 Indoor Activities for Kids on a Cold Winter Day
Keep children entertained when it’s cold outside with these fun
indoor activities

For many across the U.S., winter weather means snow, ice and whistling wind. As the weather gets
colder, it is likely your children will want to stay inside most of the time. When children are stuck
indoors, however, cabin fever can set in quickly. To keep your children from being bored or glued to
the television on a cold winter’s day, consider these five indoor activities you can do as a family.

Bake cookies

Most kids love cookies, especially
when they have helped bake them.
Including children in this fun activity
is easy. Keep your child away from
the hot oven by asking him or her
to mix the cookie dough together. If
there are multiple children lending
a helping hand, give each one an
ingredient to add. An added benefit
is that the hot oven will make the
kitchen toasty, creating a great
atmosphere for snow day fun.

Play board games

Pull out the family’s favorite board
games and have a fun family
bonding experience. According to
Parenting.com, educational board
games, such as Uno and Connect Four, are a great way to bring the family together and help children
learn regardless of their age. Letting the children pick from a pile of educational games makes it easy
to show how fun learning can be.

Finger paint masterpieces

Finger painting is fun for children of all ages. After all, what child doesn’t like to get a bit messy?
PopSugar suggests adding a few puffy stickers to the child’s paper before he or she starts to paint.
This helps boost the child’s fine-motor skills, especially when the paint has dried and it is time to take
the puffy stickers off. Tailor the stickers to reflect the season, too, using snowflakes and snowmen.

Build a fort

Blanket forts give children the opportunity to use their imaginations. Use sheets and pillows to build a
castle your child must defend from a dragon or build a spaceship to take to Mars. A fort encourages
children to use logic when building, while also allowing them to flex their creative side, making it a
great indoor activity for a cold day.

Make your own play dough

Making homemade play dough is surprisingly easy. It requires only a few household ingredients and
takes 10 minutes to make. Here’s an easy recipe from Living Well Mom to follow:







Ingredients:

1 cup of flour

1 cup of water

2 teaspoons cream of tartar

1/3 cup salt

1 tablespoon vegetable oil

Food coloring

Directions:

Combine the flour, cream of tartar and salt into a 2-quart saucepan. Then, add the water and
vegetable oil. Place this on your stove and turn your stove’s burner on medium/low and stir. Add the
food coloring of your choice as soon as the mixture begins to solidify. Keep stirring until the dough
starts gathering together around the spoon. Then, set the finished product on waxed paper or a plate
to cool. Once it is thoroughly cooled, the dough is ready to play with.

If it is cold outside, don’t worry about sending the kids outdoors to play. Instead, keep them
entertained with these great indoor activities. Share an experience that is fun and educational with
any of these terrific ways to spend a cold day.
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