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Heritage Bank's Up-To-Date Technology Services 
Designed to Help Make Banking Easy. Are You Using All Of The
Banking Services Available to You?
Heritage Bank’s Online Banking with Bill Pay for business and personal banking provides an easy
way to access all of your accounts anytime, day or night. You will enjoy the convenience of paying
your bills online right from your computer.

Mobile Banking provides access to your accounts through your cell phone. With mobile banking, you
can securely log on and view your current account balances, view your most recent transactions,
transfer funds between accounts, and set up alerts. You can receive alerts when a deposit is made or
your balance falls below any amount you specify. And you can be assured that mobile banking
delivers the highest level of security thanks to multiple layers of authentication.

With our Mobile Check Deposit service, you can easily deposit checks directly into your Heritage
Bank checking or savings account using the Heritage Bank Mobile App on your smartphone.

Our Quickbooks® connection allows you to download your business transactions into Quicken® or
Quickbooks® from your Heritage Bank Online banking account.

CardValet® is the mobile app that lets you control debit card usage and spending on the go. If you're
trying to establish or stick to a budget, CardValet can help. You can set spending limits for general use
or specify thresholds by merchant types such as gas, groceries or retail stores. You can also establish
these controls by location. CardValet is the flexible app that lets you change these parameters
anytime with ease via your mobile device.

With CardValet, you can reduce the chances of fraud. A lost or stolen card is just one area of concern
in today's world where identity theft, skimming and other attacks are an unfortunate reality. Turning
your debit card off when you're not using it helps safeguard against fraud. When your card is "off," no
withdrawals or purchases will be approved. Transaction controls can be set to allow your debit card to
work only in specific locations or geographic areas, adding another layer of protection. And real-time
alerts keep you informed when your card is used or declined.

POPmoney® can be used to pay anyone you know, or owe. It’s the easy way to send and receive
money directly from your Heritage Bank account. Pay your rent or send money to your kids away at
college. It’s safe and secure and all you need is an email address or mobile phone number.

EMV Chip Card Readers are now being used everywhere. Magnetic strip credit and debit cards are
being enhanced with a chip embedded to allow for a much higher level of security for customers and
merchants. EMV (Europay Mastercard ® Visa®) or chip-embedded cards are sophisticated cards
designed for security to hinder thieves and make it harder to access and use card holder information.
EMV will be the industry standard for accepting credits in the very near future. EMV includes a chip
that resides on the credit card and allows for a much higher level of security for customers and
merchants. October, 2015, the fraud liabilities will shift from banks to businesses. Ask your Banker for
details.

Heritage Bank’s App for the iPhone, Android and iPad user provides quick access to your Heritage
Bank online banking accounts.  It is the secure way to access your accounts anywhere, anytime.
Download the Heritage Bank Mobile App and access check balances, transfer money, receive alerts,







view account history, pay bills and deposit checks into your account. 
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Getting Everyone Focused on Important Metrics
How to decide what goals are most important and keep leaders on
target

A common question small business owners often have is how to choose which metrics are the most
important toward which to drive. Once they narrow their focus, these same entrepreneurs then tend to
ponder how to keep their employees aligned on those goals. Being able to pinpoint these things will
help determine the success of your company. 

 

Choosing your goals

 

Start by figuring out the major drivers of your business. For example, they could be unique monthly
consumers, revenue or overall customer satisfaction. You must recognize that there are a variety of
metrics within every one of those drivers.

 

Matt Ehrlichman, founder and CEO
of the home improvement network
Porch.com, says that he prefers to
get together with his team every
month to choose specific metrics
after evaluating levers of the
business that are driving
performance and future impact.
Some of these levers include, but
are not limited to, sales, account
management, marketing and
customer support.

 

Next, rally your whole team around
those metrics by assigning a leader
or a team of professionals to take
ownership of certain ones, while
also urging transparency, where
the entire company can see an
update on those metrics every so often. 

“In doing this, we are able to make clear, smart selections for which metrics to drive toward as a
company and keep ourselves accountable in achieving them together,” Ehrlichman says of using this
practice at his company. 

 

Staying focused 







 

Delve into your objectives a little more deeply. Once you narrow your aims, your team will be able to
more efficiently work toward those goals. 

 

“The better your company’s priorities are clearly defined, the more effectively you will be able to align
leaders and keep them focused on the most important things,” Ehrlichman writes of his experience. 

 

He recommends having monthly meetings to check in on the key results to which you’re looking, in
addition to evaluating priorities. From there, create small initiatives that are created based on the
drivers of the key results.

 

Having small teams with responsible leaders at this project-based level allows you and your business
to move quickly and competently. Not only will you want to have the results and updates shown
companywide every so often, but you will also want to schedule one-on-one time with the group
leader to discuss roadblocks and determine how to clear a better path to reaching the goal of your
metric.  

Taking the time to break down your goals and how to achieve them, though a challenge, will help you
drive your business forward. If you can remain determined enough to keep this process going, it is one
of the important metrics that will tell you how far your company can really go.
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Questions to Ask Yourself Before Buying a Business
Is purchasing a business a step in the right direction?

Think you’re ready to buy a business of your own? It’s a big, exciting step, but that doesn’t mean it’s
one to take lightly. Before throwing caution to the wind, it’s important to ask yourself a series of
questions to help you understand whether owning your own business is the right decision. So before
taking the plunge, be sure to take these questions into consideration:

 

Why am I doing this?
It’s important to really consider the honest reasons behind your decision. 

 

“If you’re just bored or looking to try something, what happens when you have to do the tedious tasks
that every entrepreneur must do?” asks Keith Emmer, principal at Startegix in New York City. Many
times, people want to dive in to the business world without fully taking into consideration whether it’s a
good fit for them. So if you’re not sure how to answer the question, you may want to think about
waiting or taking up a new
hobby to fill that void. 

 

Is it the right time?
You may know the
reasoning behind your
wanting to buy a business,
but is right now a good time
to be taking on such a large
responsibility? Are there
other things going on in your
life that may cause you to
not be able to run your
business as efficiently as if
they weren’t going on? 

 

“Ask yourself if right now is
the best time to make the
commitment to buy if[,] say,
you’re almost vested in your
retirement plan,” says
George Krueger, president
of Bigg Success, a business
education and consulting firm in Champaign, Illinois. “It’s probably a small sacrifice to get the full
benefit of your employer’s contributions. You can use the time to get prepared to buy a business.”

 

Why does the previous owner want to sell?
Is there something the seller isn’t telling you? When you ask this question, typical answers may be







that the seller is retiring or perhaps pursuing other ventures. However, it’s important to find out if there
are any skeletons in the closet that are causing the previous owner to want to leave. 

 

“You may never find out [the real reason], but you should certainly try,” Krueger says. “Build a
relationship with the seller and be thorough in your due diligence.”

 

Do I have support?
Buying a business isn’t something that affects just your life; it affects your family’s too. 

 

“So your spouse has to be prepared mentally and emotionally as well,” says Krueger. “If not, you may
find that your biggest challenge comes from home rather than your business.” Make sure that your
spouse, your children and all other close family are well-aware of your decision and will be there to
support you. Talk it over with them thoroughly without leaving any pertinent details out. 

 

Is there someone who can step up in emergencies?
Owning a business means not being able to have many days off. Unforeseen situations arise in
everyone’s life, and if a family member winds up in the hospital and you need to be there, or if you
yourself simply get sick, make sure you have someone responsible for running the business while
you’re out of commission. And if you take vacations a lot, that’s all the more reason to have a backup
owner. 

 

“The more often the owner goes on vacation the better quality of life they have,” explains Kent
Boehm, a business coach in Alberta, Canada. “The problems that occur while on vacation are
sometimes an indicator of how much babysitting the owner has to do.”

Are the current customers happy?
It’s important, if possible, to chat with the existing customers to see what they have to say about the
company. The seller may not necessarily recommend that you do this if current customers aren’t
happy, and that could be a red flag. 

 

“Unless you know who buys from you and why they buy from you, you will be flying blind,” says John
Torrens, a veteran entrepreneur who also teaches entrepreneurship at Syracuse University. “This is
good to know before you engage in a letter of intent and is especially important during due diligence.
What you find out can help you if you take over the controls.”

 

Buying a business can be extremely rewarding, but make sure you ask the right questions before
taking the jump.
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Should Your Small Business Utilize a Deal Website?
Pros and cons to taking advantages of buying sites

Group buying websites such as Groupon and LivingSocial have become extremely popular over the
past few years. How it works is that businesses offer local deals through the group buying site at 50 to
90 percent off, but the promotion is valid only if a certain number of consumers purchase the deal
within 24 hours. The site then keeps 50 percent of the revenues from each coupon deal, and
businesses can recoup the discounts based on the volume of customers, in theory.

 

However, that’s not always how it works, especially if you go into the promotion without defining what
you want to accomplish. Here are some advantages and disadvantages to running a special on a daily
deal site: 

 

Pros 

Improves overall reach -
Group buying promotions
are a great form of general
advertising. They get your
business’s name out there
to consumers who may not
have been previously
familiar with it or its products
or services. 

 

“You get to entice potential
customers to try your
goods,” explains Carolyn M.
Brown of Inc.com. “The idea
is that they are going to like
it so much that they will
come back and buy from
you again.”

 

Attracts a new
demographic - Reach a
new subset of customers by
appealing to those who are
looking for inexpensive deals and a chance to save money. You can basically pinpoint this new
audience and offer them lower prices because they are specifically looking for lower prices.
Meanwhile, existing customers are willing to pay full price for products or services, so widespread
promotions will cannibalize sales. 

Helps move products/services - Brown writes that Groupon-type deals are best offered for a narrow







reason. For example, it will pay off for a business to offer deep discounts on a product that is not that
expensive to produce. Furthermore, strategically planned group buying promotions can help you sell
unutilized services or slow-moving items in your inventory. 

Creates relationships - As Brown mentions, price promotion deals are best utilized to lure in new
customers and then keep them coming back. You can use Groupon deals to ensure these consumers
return by specially crafting an offer that is good over their next three visits, for example. 

Potentially generates incremental revenue - If you have a low-cost or fixed-cost structure, you can
make decent money on promotions. Say your service or product offering utilizes only existing
equipment and a storefront. Any additional customers who show up will be generating more money for
you because operating costs are stationary. Brown recommends that each merchant know its costs,
factor in a price that will entice customers, estimate the number of customers who will buy the coupon
and project incremental revenues.

 

Cons

 

Could attract the wrong kind of customer - “Because the Groupon customer base is made up of
deal-seekers and bargain shoppers, they might not be willing to purchase beyond the value of the
coupon,” Brown explains. Therefore, with promotions like these, there are low rates of spending and
low rates of return.

“Cheapens” the brand - On the same side of the coin, some companies may worry that offering up a
product or service for such a deep discount will hurt brand loyalty, as it makes customers price
sensitive. Once a customer sees that something’s being offered at a lower price, he or she could
become less inclined to pay the full price for that same thing in the future. 

Doesn’t generate repeat customers - Marketing experts have found that Groupon has a low
conversion rate for repeat customers — around 19 percent. The reasons for this could be attributed to
the explanations above. 

Is unprofitable - The fees from the group buying site make it very difficult for a company to make
money on the promotion. If Groupon, for instance, takes half of the revenue from each coupon deal,
merchants need to gross margins much higher than 50 percent for the promotion to work for them.
Meanwhile, most businesses are structured around margins of 75 percent, meaning if the customer
visits the business and buys only the product offered in the deal, the company is going to lose money
on the promotion. 

 

In the end, to decide whether or not to utilize a group buying site depends on a number of factors,
including your company’s broad perspective. A deal site promotion works best as part of an
overarching marketing plan that also includes social media, traditional media, Google AdWords and
more. Just be sure to do your math first. 
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Heritage Bank Sponsors Spanish Springs Concert
in the Park
The Spanish Springs Branch Team Along with Stan Wilmoth
The 2015 Spanish Springs Concert featuring the Beatles Flashback was sponsored by Heritage
Bank and had the highest attendence record of all of the Concert in the Park series to-date.
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2015 Nevada Governor's Conference
The Heritage Bank Booth at the Governor's Conference
Barry Collier, Mark McKibben and Ryan Riggan (shown) along with Tom Trafficanti and Audrey
Tedore Titus attended the 2015 Nevada Governor's Conference and spent time in the Heritage Bank
booth visiting with customers and prospects.
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5 Highly Anticipated Books to Be Released This
Summer
Get ready for beach reading with this list of summer’s hottest
releases

Summer is the perfect time to catch up on your reading. Whether you’re enjoying a trip to the beach
or having a staycation at home, sitting down with a good read helps relax the mind and give it a break
from the stress of our everyday lives. Here are some of the most anticipated new releases that you
can look forward to finding in your local bookstore or library this season:
 
“Go Set a Watchman” by Harper Lee

Harper Lee’s highly-anticipated sequel to “To Kill a Mockingbird” was recently discovered by her
lawyer. Set 20 years after the original novel, Scout is now grown up and on her way home to Alabama
to visit her father Atticus. “Go Set a Watchman” was actually written before “To Kill a Mockingbird,” but
Lee’s editor loved the flashbacks to Scout’s childhood so much that he suggested she write a book
about that instead. More specific details about the plot have been kept tightly under wraps, but all of
its secrets come out this summer.
 
“A Marriage of Opposites”by Alice Hoffman
New York Times bestselling author Alice Hoffman is back with a new novel ready to be released in
August. “A Marriage of Opposites”is set on the island paradise of St. Thomas and focuses on the
forbidden love affair of Rachel and Frederick Manzano de Pissarro, parents of the Impressionist







master Camille Pissarro. Fans of Hoffman’s “The Museum of Extraordinary Things” and “The
Dovekeepers” have understandably high hopes for this adaptation of a true story.
 
“A Cure for Suicide”by Jesse Ball
Available in July, “A Cure for Suicide”by Jesse Ball is an original work that focuses on the human
existence and how our society looks from the outside. A man and a woman move into a village, with
the woman teaching the man everything about life, from what a fork is to how you introduce yourself
to other people. When the man leaves the house and attends a party outside of his tiny world, it
forces him to question what he has been taught. It certainly sounds like the kind of fascinating topic
that could spark a lively discussion in book club.
 
“Purity”by Jonathan Franzen
Jonathan Franzen took the world by storm with his 2011 hit, Freedom. Now he’s back with “Purity,”
which will be published on Sept. 1. It follows the adventure of a forthright young woman named Purity
“Pip” Tyler, starting in Oakland, California, and moving on to places like East Berlin, Denver, and
Bolivia. Politics and intrigue are woven in the story, as Pip works with organizations looking to expose
world governments’ fraud and searches to find out the truth about her parentage. Reading about the
intriguing fictional politics in this book should be a nice break from the real politics on the news.
 
“Armada” by Ernest Cline
Science fiction fans, rejoice! Ernest Cline, the author of “Ready Player One,” is back with another
adventure. High school student Zack Lightman is a gamer just trudging along to graduation.
Everything is going pretty normally, until he spots a flying saucer outside of his classroom that looks
exactly like the ones from his games. It’s up to Zack and the other gamers of the world to step in and
save our planet. “Armada”promises to be escapism at its finest, and it’s ready to take you away from it
all.
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5 Ways to Improve Your Eyesight Naturally
Forget surgery—these tips could help you improve your eyesight
naturally

Some of us are lucky enough to be born with near-perfect vision. These individuals will go through life
never needing to wear glasses. Others aren’t so lucky and must shell out hundreds, if not thousands
of dollars every year for contact lenses, reading glasses, bifocals, designer frames—you name it.
 
When you’re tired of poking yourself in the eye while trying to put in your contacts while half-asleep,
consider these five tips that may help you improve your eyesight naturally—or, at the very least, help
protect your peepers from deteriorating any further.
 
Eye exercises

Since exercising your muscles makes you stronger, it makes sense that exercising your eyes will help
them remain in tip-top shape. When your eyes begin to feel fatigued, perform these exercises to help
wake them up and regain your focus:

Rolling: Look up, and then circle your eyes slowly 10 times in each direction.
Focusing: Grab a pen, hold it at arm’s length and focus on it. Slowly bring it towards you until
it’s about six inches away, then slowly move it back to arm’s length. Repeat this 10 times.
Warming: Create heat by rubbing your palms together, then place them over your eyes for five
seconds. Do this three times to help replenish your eyesight.

Nutrition







In much the same way that eating healthy foods will help you maintain a healthy weight, eating a
balanced and nutritious diet can help preserve your eyesight for longer. Eyes need certain nutrients in
order to work at their peak performance. Garlic, onions, shallots, and capers all contain sulfur, lecithin,
and cysteine—all of which help your eyes to function properly. Other nutrients needed for healthy eyes
include vitamins A, C, and E; minerals like copper and zinc; antioxidants like beta-carotene, lutein, and
zeaxanthin; and DHA fatty acids found in coldwater fish. Eat a good variety of fruits and vegetables,
lean proteins, healthy fats, and whole grains for optimal eye health.
 
Supplements
Sometimes, it’s just not practical to get your fill of fruits and veggies throughout the day. And even if
you do eat a relatively healthy diet, supplements can help provide you with those vitamins and
minerals you might be lacking. For good eyesight, make sure you’re getting enough vitamin C, vitamin
E, beta-carotene, zinc, selenium, calcium, folic acid, lutein, thiamin, zeaxanthin, omega-3 fatty acids,
alpha lipoic acid, and N-acetyl cysteine. Most health food stores should carry a vitamin containing all of
these nutrients and more.
 
Massage
A massage feels incredible on tired, sore muscles—and it feels just as good on tired, sore eyes.
Starting at your temples, massage slowly in small circles 20 times in each direction. Moving onto the
mid-point of your eyebrows and then underneath your eyes on either side of the bridge of your nose,
repeat the motion. Not only will this feel good after a particularly long day, but it’ll help sharpen your
eyesight enough to get you through the day until bedtime.
 
Sleep and rest
Just like food and drink, our bodies can’t function properly without enough sleep. After a series of
all-nighters, your eyesight is bound to suffer. Make sleeping seven to eight hours per night a priority.
On those days where that’s just not going to happen, take a 20-minute catnap when you can. If you
feel your eyes starting to strain during the workday, take a break to help your eyes recover. A good
rule of thumb is 10 minutes of eye rest for every 50 minutes spent in front of a computer screen or
reading.
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