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How to Make Employees More Self-Reliant
Staff self-reliance helps not only employees, but managers as well

Creating a team of self-sufficient employees is key to any successful workplace. A win-win situation for
all, it ultimately saves managers time, as well as helps employees develop the necessary skills and
proficiencies needed to fulfill their job requirements. They’ll also gain more satisfaction from their work
by being self-sufficient.

 

“Career self-reliance is the ability to stay ahead of the curve, which enables you to move somewhat
seamlessly to the next opportunity,” explains Betsy Collard, director of programs at the Career Action
Center, a non-profit career center in Palo Alto, California, and author of “The High-Tech Career Book.”
“It's the attitude of being self-employed, whether you're inside or outside an organization.”

 

Helping employees gain self-reliance isn’t something that happens overnight. However, little by little,
day after day, you can help your team become more self-reliant rather than counting so much on your
feedback and answers to questions. Here are some great ways to ensure self-reliance among your
staff:

Give clear direction 

It’s important that tasks are clearly communicated, especially if it’s a job the employee will do often.
This includes giving comprehensible instructions for the task, an explanation of why they’re doing it
and what the task’s outcome will bring. Make sure the employee understands what they need to do,
and if not, be sure to answer all of their questions. The first few times, ask that the employee checks in
with you to make sure the
job is done correctly. The
next time, they’ll be able to
do it by themselves.

 

Use questions to help
them figure things out 

“With a little careful
attention, most people can
learn how to resolve their
problems, or at least, can
effectively get them teed up
for a targeted decision from
you. Use a consistent
methodology to help them
practice working things
through on their own,”
explains Liz Kislik, president
of Liz Kislik Associates
LLC. “Instead of leaping into
action yourself — or coming







to the rescue — be
thoughtful and inquisitive.
Ask questions that walk the
employee through the situation, meanwhile maintaining your own composure and thoughtfulness.” 

 

Some examples she offers are, “Why do you think that would be?”, “How do you think we should
handle…” and “That’s a really good question. What are your thoughts about that?”

Provide helpful seminars 

One of the simplest ways to help create self-reliance in employees is providing seminars that discuss
just that. Participating in tutorials, discussion groups or even just watching an informative video will
help your staff realize why self-reliance in the workplace is so important, as well as help them develop
and enhance their skill set. 

 

Avoid reprimanding for mistakes 

While employees are in the learning stages of their job, they’re bound to make small mistakes —
everyone does. It’s important that managers try not to scold their employees when errors are made,
as this will only discourage and lower the employee’s self-esteem. Instead, use it as a way to help
them learn from their mistakes, thus becoming on their way to being a self-reliant worker.

Be occasionally unavailable 

While being a manager means being easily obtainable when an employee needs help, sometimes it’s
more helpful when you’re not. It sounds counterproductive, but to make employees self-sufficient, you
can’t always be there to answer their questions. When you’re MIA, employees are forced to figure
things out on their own. And that’s not to say you should never be around as an open-door policy is a
greatly admired commodity in the workplace. 

 

However, sporadically being unavailable can promote employee independence by leaving them no
choice but to handle a situation on their own. Most of the time, the employee is able to figure out the
answer themselves, thus promoting independence and self-reliance.  

 

Getting your employees to be more self-reliant will allow you to focus more on growing your business
so get started today.
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What is a CFO, and Should You Have One?
Questions small business owners need to ask themselves before
making a hire

A Chief Financial Officer — or CFO — is a critical part of your business team. Small businesses don’t
need one onboard right away, however. You know what they say about having too many cooks in the
kitchen. But when things in your proverbial kitchen start heating up, you may want to start thinking
about recruiting a CFO. Use the below advice as guidelines for when to begin looking, and for
delegating tasks once you find yours. 

 

What does a CFO do?

 

In small businesses, the CFO is responsible for the interpretation of the results, cost control
measures, capital
acquisition and forward
thinking due to economic,
industry, tax, government
regulation and social issues.
The CFO is in charge of the
company’s entire banking
relationship, as well.
Furthermore, many times,
the CFO is also the OFO, or
Only Financial Officer, and
relies on bookkeepers for
accurate processing for
financial information. 

 

Marc P. Palker, CMA,
director of CFO Consulting
Partners, LLC —, told
Forbes contributor Jeff
Thomson that a CFO needs
to have a hands-on
approach and be extremely
growth-oriented, especially
as part of a start-up
company. 

 

“Being in the weeds is critical to controlling growth and communicating results to those with money at
stake,” Thomson summarized. “As growth occurs, the company and its key customers, suppliers and
employees will face new risks. Managing risk involves not only having insurance, but the CFO must
also protect the company from regulatory, environmental and human capital risks.”







 

Is there a revenue figure I need to hit before hiring a CFO?

 

There is no uniform answer to this question. It largely depends on the industry and other individual
circumstances. Rather than a monetary mark, the complexity of the transactions is what will point to
you needing a higher level of expertise or not. 

 

What internal gauges tell me that I’m ready?

 

The biggest tipping point within the company is when information that helps the business make timely
and important decisions is not being prepared, Palker said. “Business owners make decisions at the
pace of the business and must be able to rely on the accurate and timely information provided by
CFOs.” 

 

What external signs are there?

 

The easiest way to tell when you should bring on a CFO is when you have unexpected — or even
expected — rapid growth. An expansion of automated systems is required to handle the growth, as is
additional capital and/or financing. A CFO would be best suited to handle those aspects, leaving the
owner to focus on the business side of the deal. 

 

Acquiring a CFO could also help your credibility swell in the eyes of customers, suppliers, financial
institutions, shareholders or government regulators.

 

Another indicator is if a business is preparing for a merger or acquisition. The CFO will be a main part
of evaluating a target acquisition, which may involve doing so in-house or choosing a firm to which you
outsource the duty. CFOs have the skills required to feed potential investors or lenders, as well.

 

If you think your small business meets any of the above criteria, be very particular in your employee
search. Make sure you are 100 percent confident that your candidate is able to perform the internal
and external responsibilities you place upon him or her. 
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Helping Employees Foster Good Work-Life Balance
Ways to contribute to a happier workforce

Maintaining a balance between work life and home life is key for employees. 

 

“When an employee has things working at home, then things are going to work at work,” explains
Laurie Lulg, a human resources manager for LJB Inc., a Dayton-based engineering firm. 

 

In fact, having a good work-life balance came in second place as the most important workplace
attribute (after compensation), according to the Corporate Executive Board of WorkDynamics, who
surveyed over 50,000 global workers. The study also showed that those who have a good work-life
balance work 21 percent harder than those who don’t.

 

So how can you promote an appropriate balance between your employee’s work life, while still
allowing them to balance a
hectic home life? Here are
some ideas:

Be flexible 

It’s important to allow
employees the opportunity
to get what they need done
in their personal life. For
example, allowing them to
leave the office for their
child’s doctor’s
appointments, and having
them make up the time, say,
in the evening. 

 

“Supporting what is
important to the person does
create a lot of loyalty with
our employees. Some
professionals find that
because of the trust instilled
in this circumstance, the
employee is more inclined to
get their work done and done well,” says Mary Beth McWright, director of human resources for Booz
Allen Hamilton, a Virginia-based defense contractor. “They tend to work a lot harder than they would if
we didn’t allow that flexibility. As long as you are getting your work done, it really doesn’t matter where
you are getting your work done.”

 







Offer telecommuting/work from home opportunities 

In the same sense, an employee may have a situation in their personal life regarding a doctor’s
appointment, a sick child or car trouble that impacts their ability to get to the office. Allowing the
employee to work from home on days when they can’t get to the office shows the employee that they
work for a caring company, and actually increases productivity. 

 

In an internal study at the Chinese travel website Ctrip, people working from home completed 13.5
percent more calls than the staff who were in the office did. In addition, the people who worked from
home, compared with those who didn’t, were happier as a whole and less likely to quit their job.

 

Push forward the start time 

While some people are early birds and are able to have productive mornings, not everyone works that
way. It may be feasible to permit employees to start the workday a bit later (and then completing the
workday by staying the full eight hours from their start point). Research shows that workers who are
sleep deprived may not be working to their fullest potential. 

 

“The evidence that time spent working was the most prominent sleep thief was overwhelming,” said
one study’s lead author, Dr. Mathias Basner, assistant professor of sleep and chronobiology in
psychiatry. “Potential intervention strategies to decrease the prevalence of chronic sleep loss in the
population include greater flexibility in morning work and class start times, reducing the prevalence of
multiple jobs, and shortening morning and evening commute times.” 

 

Provide an onsite gym 

If possible, allowing employees the opportunity to exercise during the workday gives them the chance
to work on their health — something they may not be able to do when combined with commuting and
a busy home life. In general, office jobs mean the employee is sitting most of the day, which can lead
to health problems such as weight gain. It can also lead to restlessness, which working out can help
with. Having an onsite gym encourages workers to maintain their health, which in turn allows them to
feel better about themselves, as well as the work they’re accomplishing. Another related option is
offering reimbursement or discounted gym memberships to their local gym or health club.

 

Provide onsite childcare 

Having a childcare facility at the office would be a dream come true to mothers and fathers who have
far commutes, or don’t have someone to watch their child on a daily basis. And getting to check in
with their child on breaks would help them stay connected, providing a great work-life balance to any
parent. 

 

A happy employee normally translates to a productive employee, so help ensure your employees
strike the right balance. 
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Using Instagram for Your Business
How to get started on this thriving social network

The social media site Instagram notched its 300 millionth user early in 2015. Many of these are
businesses, as every brand has an angle and point of view that can be captured via the rich
imagery-based storytelling that Instagram offers. Many more account holders are just regular people
— potential customers, if you will — that may not know it yet, but are waiting to see what you have to
offer. Here are some tips for how to make the most of your business’s Instagram account. 

 

At this point in the 21st century, everyone knows how to sign up for a social media account, so that
step can be skipped. Let’s dive straight into some content strategy advice:

 

1. Set clear goals.
Consider Instagram’s highly
visual and creative
community. Not every
message you would throw
on Facebook or post to
Twitter would work well on
this medium. Furthermore,
think about how Instagram
and its audience fit into your
overall brand marketing
strategy.

 

2. Tell a cohesive story.
Once you clarify your
objectives, you can begin to
formulate and post ideas.
Remember, they need to fit
within the theme you’ve
chosen to convey about your
brand. Be authentic and
consistent, yet captivating
and diverse. Surprisingly,
that is not an oxymoron;
once you get started, you will understand.  

 

3. Create high-quality content. Work with your art and creative departments to produce superior
images, video and content that are native to the platform. Don’t worry, you’ll still be able to handle it
yourself if your business is much smaller and lacks those sectors.

 

Whether you are a huge corporation or a one-person start-up company, there are some Instagram







basics you’ll want to ensure:

Your account name should ideally be your business name, unless it’s already taken.
Otherwise, it needs to be tied to your brand as closely as possible. 
Your profile picture should be your company’s logo or brand’s graphic symbol. Keep in mind
that, according to Instagram, it appears as a 150 x 150-pixel circular image on most devices. 
Keep captions short and sweet, yet descriptive. Asking questions helps build engagement from
followers. 
Add descriptive hashtags (3-5 is ideal, so as to not detract from the simplicity of the picture and
its message). Be creative with them, but also use commonly-known hashtags. This will help
you widen your audience, as users often see your pictures first by searching hashtags and then
will opt to follow you after that.
Tagging people or adding the location will also help you reach a broader audience. Speaking
of reaching more people, make sure you don’t privatize your account; you want anyone who
would like to be able to see it. 
Utilize the filters to enhance an already good subject. This will give your images the
unmistakable Instagram feel to which users really respond.
Comment on and like posts after searching hashtags and locations relevant to your business.
People respond more to users who are active and engaged; plus, never discount the Instagram
adage “A follow for a follow.”  

In the future, Instagram will follow the likes of social media juggernauts Facebook, Twitter, Snapchat
and nearly all others by offering the opportunity to purchase ad space. With a community of 300
million-plus, Instagram has the capability to be one of the world’s largest mobile ad platforms and
would give companies the ability to reach a crowd that is not only vast, but also engaged, creative and
focused on quality. Because this aspect of Instagram isn’t widely available just yet, start small with the
tips above and for more advice, case studies, etc., follow the “Instagram for Business” blog at
http://blog.business.instagram.com.
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Heritage Bank Shred Days
Coming to a Heritage Bank Branch Near You

Coming to a Heritage Bank Branch Near You...

Spanish Springs
330 Los Altos Pkwy, Sparks
Friday, May 8th
11:00 am to 2:00 pm

West 7th Street
1000 West 7th Street
Friday, August 7th
11:00 am to 2:00 pm

Carson City
4222 S. Carson Street
Friday, November 6th
11:00 am to 2:00 pm

WHAT CAN BE DESTROYED:
Dry Paper Products, Staples, Clips, Fasteners, 
Books, 3-Ring Binders, Bound Paper Material, 
Files, Cardboard, Photos, Spiral Bound Notebooks, Carbon Paper, Folders, Microfilm, Microfiche, 
Computer Media, X-Rays, Blue Prints

WHAT CANNOT BE DESTROYED:
Styrofoam, Toner Cartridges, Large Metal Objects, Solid Wood Objects, Liquids, Garbage
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Unique Vehicles from Mainstream Manufacturers
If you want to stand out, here are a few vehicles you’ll want to see

There are many choices for you to consider when you’re looking for a new vehicle, but if you want to
stand out from the crowd, that number shrinks dramatically. While most vehicles follow a cookie cutter
mold, and fit in with the crowd, there are still a handful of vehicles that do things their own way. Here
are a few to consider.

 

smart fortwo – Engineered
with Mercedes-Benz, the
smart fortwo is a small car
with excellent gas mileage
and a small carbon footprint.
Starting at an MSRP of
$13,270 for the aptly named
“fortwo,” you’re sure to turn
plenty of heads, and field
even more questions. The
fortwo is 85 percent
recyclable and can achieve
as much as 38 mpg
highway. Unique colors and
plenty of features make this
model as fun as it is
practical. And even though
it’s minute, that doesn’t
mean it’s not safe. As a
matter of fact, the fortwo
comes standard with eight
airbags, electronic stability
program and a patented tridion safety cell that’s modeled after a racecar roll cage, keeping you as
safe as possible. 

 

Ford Flex - If hauling people is a priority, but you’re just not ready to go the minivan route, the Ford
Flex is a great choice. Part SUV, part station wagon and part spaceship, the seven-passenger Flex
starts at an MSRP of $29,100 and is available in three trim levels, SE, SEL and Limited. There are two
engines to choose from, one of them being a turbocharged 3.5-liter EcoBoost V6 that gets up to 365
hp and 350 lb/ft of torque, while still managing up to 23 mpg highway. There is an excellent 155.8
cubic feet of passenger volume and up to 83.2 cubic feet of cargo capacity, too. In addition to its bold
design, standout features include available ambient lighting, a refrigerated console that can hold up to
seven 12-ounce cans or four half-liter bottles around 40 degrees, a 12-speaker Sony audio system
and power liftgate. Edmunds added that, “The 2015 Ford Flex offers a combination of space,
versatility, features and solid driving dynamics that makes it a top choice among larger crossovers.”

 

Cadillac ELR - If you’re looking for a luxury car that won’t blend in, the ELR may be what you’re







looking for. The ELR is labeled an extended range electric vehicle, which means you get the best of
both a gas powered and an electric powered vehicle. With a 37-mile range of electric driving, the ELR
can go over an additional 300 miles with its gas-powered engine. And we’re not talking about some
wimpy engine either, with total system output of 162 hp and a thunderous 295 lb/ft of torque, the ELR
can shoot to 60 mph in a tick over 7 1/2 seconds. 

 

“Cadillac’s new 2014 ELR looks astonishing,” according to Car and Driver magazine. “Low, chiseled,
aggressive, provocative, and uncompromised by any concession to practicality, it seems to have been
time-warped out of some Gene Roddenberry–spec, 23rd-century future onto today’s roads.” 

There are some other interesting models to check out including the Nissan Juke, Audi TT, Subaru XC
Crosstrek and the Toyota FJ Cruiser. Whatever you choose, be sure to stop by to see the financing
options we can offer you.
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Green Spring Cleaning Tips
Spruce up your home in an eco-friendly way

It’s that time of year again…everyone is busting out their cleaning supplies and partaking in the
springtime spruce up. Rather than spending a bunch of time and money on materials and methods
that harm the world around us, utilize these tips to be more environmentally-conscious and even
improve your environment. 

 

Dusting

 

One simple suggestion is
the tip that keeps on tipping
— use vinegar. Vinegar is
the primary green cleaning
solution for multiple uses.
Mix a few tablespoons of
vinegar in a bowl of water,
soak a dishrag, wring it out
and go to town on any
surface. The solution not
only cleans off present dust,
but also sticks around to
help repel future dust. 

 

Carpet cleaning

 

Use the same ingredients in
a steam cleaner (a borrowed
one, if you want to save
money) to deep clean your
rugs. Fill the compartment with equal parts water and vinegar, then use the cleaner as directed and
rinse with plain water. Don’t worry about the vinegar smell, it disappears as the carpet dries. 

 

Bathrooms

 

Save money by purchasing borax at the supermarket instead of the multitude of commercial cleaners
out there. Mix it with water and lemon juice and then start cleaning. But you’ll have to be more patient
— because although it is more healthful, it doesn’t cut through the grit as quickly as typical cleaners
with chemicals, but eventually the job is done just as well. 

 







Freezers

 

Don’t forget about ridding your refrigerator of those stinky old leftovers. While you’re at it, do the
freezer, too. To avoid the freezer’s contents thawing out and going bad while you are cleaning, simply
remember to plan ahead. Take an inventory of what’s in your freezer and list out a weekly menu
utilizing the frozen food. Then clean out the fridge/freezer with the same solution you used to dust.
Once your spring cleaning is done, go shopping for fresh food to refill your appliance.

 

Tapestries and bedding

 

Remove your curtains and strip the beds, then wash them on delicate with an eco-friendly,
high-efficiency (or “honest”) detergent. Afterward, take advantage of that springtime weather and hang
them outdoors to dry. 

 

Air filters

 

Install a living air filter in the form of houseplants. Not only do they add decor to your home, they also
efficiently clean the interior air. To properly clean your home’s air, the recommended number of plants
is between 15-18 Spider plants, English ivy, rubber plants or peace lilies (in a 6-8-inch diameter
container) for an 1,800-square-foot home. That might sound like a lot, but you can be creative with
arrangements and also place more in rooms where you spend the most time. 

 

Recycle clutter

 

If you have extra items that you no longer use, or clothes that don’t fit, for example, put them aside for
a yard sale or box them up for Goodwill or the Salvation Army. You can also list things on Craigslist or
other social media for sale or giveaway. 

 

If you have clothing items that are a little more-than-gently used, turn them into rags for dusting. This
is much more eco-friendly than wasting single-use paper towels for cleaning. 

 

Remember that these tips apply any time of year, not just in the springtime. Use these suggestions
and start living more closely to nature all year round. 
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Visit Reykjavik, Iceland
A European vacation that is anything but ordinary

If you’re sick of repeating the same vacations year after year, take a break from the ordinary and
escape to Iceland for a mega dose of adventure, scenic beauty and culture. Staying in Reykjavik gives
visitors easy access to geothermal wonders, fine dining and extraordinary landscapes, for an Icelandic
vacation you will never forget. 

 

What to do

 

When you look at tourism
photos of Iceland, there is
one scene that is always
featured: tourists relaxing in
the shockingly blue
geothermal waters of the
Blue Lagoon. The drive from
Reykjavik is approximately
50 minutes, but it is well
worth the trip for the
outrageous photo
opportunities and the
chance to relax in a natural
wonder. Many visitors feel
that the natural minerals in
the lava-heated seawater
have unique healing
properties, so save time to
rest and soak awhile. You
can find more information
about the Blue Lagoon and
other thermal pools close to
Reykjavik at
http://www.visitreykjavik.is.

 

You will gain an understanding of the history of Iceland as you enjoy the vibrant and imaginative
displays at the National Museum of Iceland, including the permanent “Making a Nation” exhibit. This
glimpse of history combined with the other artistic displays will give you insight to the local culture and
enrich your entire vacation. You can find directions and other information at
http://www.thjodminjasafn.is.

 

Where to stay

 







Just as when buying a home, selecting a hotel is all about the location, and Hotel Borg features one of
the best in the city. The hotel, which was built in 1930, is located next to Reykjavik’s cathedral on the
beautifully landscaped Austurvöllur square. The hotel is resplendent in Art Deco charm that features a
minimalist Scandinavian twist. Shopping, fine dining, art galleries and more are all within walking
distance. You can find more information about amenities and book your stay at http://en.hotelborg.is.

 

The 101 Hotel is another option in a wonderful location with many restaurants and nightlife options in
walking distance. This sophisticated boutique hotel is one of the trendiest in the city, attracting
glamorous and interesting guests, so make sure to stop into the bar to enjoy the atmosphere and an
aperitif before heading out to dinner. To learn more about this romantic and happening hotel, please
visit http://www.101hotel.is.

 

Where to eat

 

The fish market Fiskmarkadurinn is considered by many to be the best restaurant in the city. This
iconic downtown spot is located in a historic wood-frame building that gives diners a glimpse of
traditional Icelandic wood-frame architecture juxtaposed with trendy Asian decor. Regional Icelandic
dishes are likewise paired in perfect harmony with Asian cuisine, for an unforgettable meal. 

 

If you are willing to travel slightly outside of downtown to the family-owned 3 Frakkar Hja Ulfari, you
will have the opportunity to experience some truly traditional cuisine. The menu is primarily seafood,
and diners with adventurous taste will be greatly rewarded.

 

 “Popular with locals and unabashedly Icelandic, 3 Frakkar accommodates just 44 diners in its cozy,
old-school dining room enlivened by mounted fish and stuffed rams' heads on the walls,” describes
Travel + Leisure magazine.

 

Embark on a new adventure that will surely become a cherished memory for your family by starting to
plan your Iceland vacation today.
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