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New Heritage Bank Branch Opening Soon
Mill Street and Corporate Blvd. in Reno
We are pleased to announce that we will be adding an additional Heritage Bank branch later this
summer at Mill Street and Corporate Blvd in Reno.  The new branch is being renovated for easy
access, convenience, improved functionality and aesthetics.  With the addition of this branch,
Heritage Bank will have seven branch locations in the Reno, Sparks, Carson City and Carson Valley
area. 
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Tips for Keeping Your Employees Creative
Motivational tips to keep the creativity flowing

Managing a team of creative professionals is different than overseeing the work of other types of
employees. Nurturing a creative department requires a sense of compassion to individual skills and
talents. 

 

“Creatives are individual people and have unique things that motivate them. So when you respect
[and] understand that, that’s a pretty good cocktail,” says Evan Fry, executive director of creative
development at Crispin Porter + Bogusky.

 

But it’s not always easy to ensure that your creative team is producing on target. To keep your
employees creative, follow these steps: 

Keep this mantra in mind - What works for one company doesn’t always work for another company. When it comes to creative individuals, it’s important to look at the overall picture. Find out about your workers and what piques their creativity. 
What works for one company
doesn’t always work for
another company. When it
comes to creative
individuals, it’s important to
look at the overall picture.
Find out about your workers
and what piques their
creativity. 

 

“Ask questions like, 'what
kind of team do we need
here; what works well for the
individual agency process
that we have?' Every agency
works differently, so different
skill sets or different
temperaments work better at
different places,” says Fry.
“This is helpful when
building new relationships
with new people, but it’s
also helpful in pointing out to
people who are here that these are the areas you need to foster.”

 

Find out everyone’s individual strengths - It’s worth it to perform a quick interview with each
employee to learn each person’s set of skills and traits. This makes it easier to delegate and make
sure that each creative individual is working on projects that best assess their strengths. 







 

“If you have an objective assessment of everyone, you can work to optimize those strengths by
assembling the right skills and talents for projects,” explains Fry.

 

Assign multiple projects - It sounds counterintuitive, but having more than one project to work on
can actually help the creative juices flow. Dave Swartz, executive director of creative development at
Crispin Porter + Bogusky, calls this strategy putting staff in a state of “healthy confusion.” 

 

"There’s[] always a lot on everyone’s plate and that’s kind of by design because part of the creative
process is incubating ideas,” Swartz explains. “Idea incubation comes from when you read your brief,
do a few hours of work, and then you stop. You may hit a wall and then suddenly you’re in a grocery
store and you think of something. That’s because your brain works on it over time. So when you’re in
a healthy confused state, you get a lot of work done. You learn how to manage it. It’s important to
have a lot on your plate — not to burn you out but to give your brain time to focus on something else.”

Ensure flow of work - When creative workers have a lull in projects, they can become uninspired. 

 

“It sounds simple, but it’s about keeping in mind how to keep people in positions to get things done,”
Fry says. “Ideally the work being sold is spread around. And if it’s not working for a creative talent and
a given place, you have to encourage people to keep going for it, and get in a situation where you can
be producing. From a leadership standpoint, you have to remember why they’re here so they don’t
lose perspective.”

Help in subtle ways - Micromanaging is not someone any employee appreciates, but delicately
suggesting a new process or idea can be all the help. 

 

“Sometimes helping someone is as simple as putting a calendar up and outlining when certain pieces
get done or being clear about when they’ll get feedback on work,” Fry says. “It can make it more
efficient and make sure the thinking happens at the right times without the worry getting in the way.
Some people are more predisposed to organization than others. But sometimes it’s about making little
[light bulbs] go off.” 

Keeping your employees creative can be extremely beneficial, so start working on incorporating some
of these ideas as soon as possible.
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Five Ways to Spend Less Time Managing E-mail
How to overcome e-mail overkill

Ever feel like all you do at work is monitor your e-mail, and have no time to get other responsibilities
done? You’re not alone. According to a McKinsey Global report, the average e-mail user spends 28
percent of their workday on e-mail. That’s 13 weeks out of the year that people are just focused on
their inbox. That’s bad because it can diminish productivity on the job. 

 

The good news is there are ways to get back on track. Here’s how to spend less time on your e-mail
(and more time getting things done!):

 

Unsubscribe to commercial messages - Chances are, your e-mail is being clogged with newsletters
and promotions that you don’t even care about. According to an analysis of 5 million e-mails from
Baydin, an e-mail management service, the average e-mail user receives 147 messages per day and
deletes 71 — a whopping 48 percent (almost half!) of their e-mails. While deleting an e-mail only
takes an average of 3.2 seconds, if you’re deleting 350 e-mails per week, that’s around 20 minutes a
week of wasted time. That adds up to over 16 hours a year.

 

Turn off alerts and
notifications - We’ve
established that the average
e-mail user gets 147
messages a day — so
imagine getting an e-mail
notification or hearing an
alert on your smartphone for
each one? That immediately
distracts you and can pull
you away from something
important you’re working on.
When you turn off these
alerts, your brain forgets
about checking e-mail and
allows you to continue and
complete your work. If it’s
imperative that you know
when a certain person or
people e-mail you, you can
set an alert that will only
notify you if it’s them. 

 

Limit your e-mail check time - “Email is such a seductress in terms of distraction because it poses
as valid work,” says Peter Bregman, author of 18 Minutes: Find Your Focus, Master Distraction, and
Get the Right Things Done. If you’re supposed to be working on a proposal, but you’re procrastinating,







you might check your inbox. 

 

“If you could get away with watching TV, you probably would instead of writing that proposal, but you
probably can’t, so instead you check email,” he adds. Bregman has a three-day rule, only checking his
e-mail three times per day. “No one’s ever complained they haven’t gotten an email back fast
enough,” he explains. If that’s too little time for you, he suggests trying to check it only once per hour
instead of losing countless minutes reloading every few minutes. You may be surprised at how much
more you can accomplish during the workday. 

 

Avoid using folders - While the use of folders may seem like you’re being more resourceful, this
seems to only complicate your e-mail monitoring even more. However, many people still do this.
According to a paper from Carnegie Mellon University, 32 percent of e-mail users agreed with the
statement, “I file my messages into folders as soon as I have read them.” Filing your e-mails makes it
more difficult to remember where you stored an e-mail you may need again in the future. 

 

According to Alex Moore, CEO of Baydin, it’s more efficient to use the search bar function to search
for key words to find information you need. If you’d really like to keep your inbox empty, create an
“archive” folder. 

 

Don’t delay responses if you don’t have to - If you can, answer e-mails directly after reading them.
Many people tend to read an e-mail and think, “Oh, I’ll reply to that later,” and then forget to. It’s much
more proficient to answer right away, than going back a few days later, re-reading, and finally
responding. Plus, the receiver will likely appreciate your speedy answering. However, you should only
respond if you know the answer to the question in the e-mail. Otherwise, saying, “Got it–I'll get back
to you later,” isn’t efficient. 

 

“All you're doing is contributing to my email overload, and you have not helped me,” says Peggy
Duncan, productivity expert, author of Conquer Email Overload with Better Habits, Etiquette and
Outlook and founder of The Digital Breakthroughs Institute.

 

You have too much to do when you run a business, so making being more efficient with your e-mail is
one less thing to worry about.
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Tips for Selling Your Small Business
What you should know if you want to unload your company

Starting a small business is not an easy venture; neither is selling one. There are many complex
considerations to keep in mind, as well as some basic thoughts to consider right away. Here are a few
suggestions to recall when thinking about selling your business.

 

1. Play up your strengths. Potential buyers will almost always ask why you want to sell. There are a
number of possible reasons out there, but the main thing you need to remember when answering this
question is not to make your business look bad. Maybe you want to sell because you aren’t reaching
your profit goals. When discussing with a prospective buyer, relay this thought in a way that highlights
the attributes that make your business appear more attractive. This could be an increase of profits,
consistent income figures, a strong customer base or long-standing major contracts.

 

2. Know your numbers.
Similar to above, you need
to be very familiar with the
trends in your business'
finances. This will help you
highlight your business’
positive aspects, and also
be prepared for follow-up
questions from potential
buyers. You will want to
prepare financial statements
and tax documents going
back three or four years and
review them with an
accountant. Create a packet
for fiscally qualified buyers
that includes a list of
equipment being sold with
the business, a list of
contacts related to sales
transactions and supplies
and any relevant paperwork
like a building lease
agreement. It will be like
their very own owner’s manual.

 

3. Prepare early. Start getting everything ready for the possible sale of your company a few years
ahead of time to keep stress levels low for everyone involved.

 

“The preparation will help you to improve your financial records, business structure and customer base







to make the business more profitable,” said Brigitte Yuille of online business resource Investopedia.
“These improvements will also ease the transition for the buyer and keep the business running
smoothly.”

 

Furthermore, don’t limit your advertising after you decide to sell your business. Not only will
continuous, consistent marketing help to increase your profits, but it will also get your business’ name
out there to potential buyers.

 

4. Will you sell on your own or use a broker? This suggestion is not cut-and-dry; the answer to the
question is dependent upon varying factors, such as your goals for the present and future.

 

“Selling the business yourself allows you to save money and avoid paying a broker's commission,”
according to Yuille. “In other circumstances, a broker can help free up time for you to keep the
business up and running, keep the sale quiet and get the highest price, because the broker will want
to maximize his or her (own) commission.”

 

5. Evaluate buyers. Never sell to the first person who expresses interest. Ideally, you would sell to a
family member or current employee—someone who already knows the business inside and out—but
that will not always be your smartest move.

 

According to SCORE, a nonprofit association for entrepreneurs and partner of the U.S. Small
Business Administration, a business sale can take anywhere from six months to two years. During that
time, keep the process flowing by staying in constant contact with potential buyers, and have multiple
buyers in mind in case the first one falls through.

 

As mentioned, don’t just settle to get rid of your company; allow some room to negotiate, but stand
firm on what the company is worth. Also, make sure to get any agreements in writing, complete with
nondisclosure/confidentiality agreements to protect your information.

 

Selling your business is a grueling, emotional process. Ease the burden by breaking it down into
smaller chunks, recalling these tips and you will be stress-free before you know it.
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Rick Abend Joins Heritage Bank of Nevada
Vice President, Branch Manager 

Rick has been in banking in the Reno/Sparks area since 1983.  During his career in banking, he has
held a number of positions beginning with Vault Teller at Security Bank of Nevada, Operations
Manager, Northern Nevada Business and Consumer Loan Liaison, and most recently Community
Bank Manager at Mutual of Omaha Bank. 

According to Stan Wilmoth, President and CEO of Heritage Bank, “Rick is a great addition to the
Heritage Bank team. He brings extensive community banking expertise to Heritage. His skills and
experience and tenure in the community banking industry and in the Northern Nevada market makes
him a perfect fit for Heritage Bank. We are very pleased that he has joined us.  Rick will open and run
the new Heritage Bank branch opening soon at 1101 Corporate Blvd. at the corner of Mill Street and
Corporate Blvd. this summer.”
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Lisa Milke Receives Promotion
Named Executive Vice President, Chief Financial Officer

Prior to joining Heritage Bank in 2014 in the position of Senior Vice President and Chief Financial
Officer, Lisa served as the Executive Vice President, Chief Financial and Chief Operating Officer for
Tri-Valley Bank in San Ramon, California from 2011 to 2014. From 1999 to 2011 she held the
position of Executive Vice President and Chief Financial Officer for First Independent Bank of Nevada.
She began her banking career in 1978 at First National Bank of Nevada/First Interstate Bank of
Nevada and served as Vice President and Finance Manager until 1991. Lisa served as Vice President
and Controller for Comstock Bank in Reno, Nevada from 1993 to 1999. 

Lisa is a Board Member and past President of the Nevada Association of Employers, a past Board
Member and Treasurer of the Nevada Bankers Association, and a Board Member and President for
the Nevada State Board of Accountancy. Lisa is a graduate of the University of Nevada, Reno.

According to Stan Wilmoth, President and CEO of Heritage Bank, “We are very pleased to announce
the promotion of Lisa to Executive Vice President and Chief Financial Officer. Lisa has extensive
financial and banking expertise and is a tremendous asset to Heritage Bank. Her skills and experience
in the community banking industry and in our community are greatly appreciated by the bank.”
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The Best-Selling Cars in America
These models are popular for a reason

When a vehicle is a perennial best-seller, it didn’t happen by accident. Each of the vehicles that
appear in the top-10 list holds a wide appeal for buyers looking for safe, reliable and convenient
transportation. Here are three vehicles: a mid-size sedan, small SUV and a pickup that frequent the
American roads. 

 

Toyota Camry 

 

The Camry is the best-selling car in America for the 12th straight year, but that didn’t stop the
engineers at Toyota from drafting an all-new model for the 2015 model year. With an MSRP starting
at $22,970, the newest Camry is an excellent choice for buyers looking for a vehicle with a rock solid
reputation for reliability. 

 

With a four-cylinder engine that can achieve up to 35 mpg highway, an available V6 that pumps out
268 horses, or a super-fuel efficient Hybrid model, the Camry offers something for everyone. And with
its recent redesign, and plethora of convenience and safety features, don’t expect sales of the Camry
to slip anytime soon. 

 

"For the last 12 years, the sales crown has been Camry's to lose, and the competition from Honda,
Mazda, Kia, Hyundai, Chrysler, Ford and others - to say nothing of compact and midsize crossovers -
has gotten stronger than ever,” according to AutoBlog. “But after driving the 2015 Camry, we'd say
that this Toyota's spot at the top of the charts seems as secure as ever. For now."

 

Honda CR-V

 

The CR-V is one of three Honda models that appears on the top-10 list (the Accord and Civic being
the other two), and for buyers who put their focus on practicality and utility, you can’t do much better.
With major enhancements for the 2015 model, the CR-V was named Motor Trend’s 2015 Sport/Utility
of the Year ®, as well as the top spot in US News “Affordable Compact SUV’s” list.

 

Starting at an MSRP of $23,445, the CR-V puts a major emphasis on value and safety with a rearview
camera, Bluetooth HandsFreeLink and SMS Text function, all added as standard equipment. And with
a maximum of over 70 cubic feet of cargo capacity, the CR-V is ready for nearly anything you throw its
way. 

 

 “Honda's CR-V is already known for its efficiency and utility and the 2015 CR-V enhances those
qualities,” according to Edmunds. “The refreshed 2015 Honda CR-V gets a new engine and







transmission aimed at further improving efficiency plus new safety, comfort and convenience features.
If you're shopping for a top-shelf compact SUV, the CR-V remains one of your best bets."

 

Ford F-150

 

Named the North American
Truck/Utility of the Year, and
the best-selling truck for 37
consecutive years, the Ford
F-150 is all-new for 2015.
Starting at an MSRP of
$25,420, the biggest news
for the 2015 F-150 is a
700-pound weight reduction
that results in improved fuel
economy and dent and ding
resistance. 

 

America’s best-selling truck
is available in a slew of trim
levels, from the entry level
XL to the luxurious Platinum,
and four engines are
available with two critically
acclaimed EcoBoost
models, too. The F-150
features best-in-class towing and payload, as well as cutting edge technology and features like a
360-degree camera and the all-new BoxLink system. 

 

 “The latest F-150 rises to the occasion, offering excellent capabilities, great gas mileage, an
impressive new engine, a dramatically improved interior and a wide range of new high-tech gadgets,”
said AutoTrader. “Yes, it's true that the 2015 Ford F-150 may not look very different from last year's
model, but we can assure you that it's fully redesigned and worthy of a spot at the top of your
shopping list." 

 

When you purchase any vehicle, you do your research. However, picking out the right loan is just as
important as the price you pay. Stop by today to see all of the loan options we can provide for you.
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Five Great Women in History
Five important stories for Women’s History Month

Women’s History Month arrives again this March. If you are interested in having a discussion about
important women with your family or friends, or if you would just like to learn more about women’s
history for your own knowledge, here are five important stories worth telling.

 

Edith Wharton

 

Author Edith Wharton is responsible for such classic works as “The House of Mirth” and “The Age of
Innocence,” which seek to illuminate the problematic condition of upper class society in New York
during the turn of the century as well as to shed light on the difficulties of being a woman in a man’s
world at that time and place.

 

Not only do her fictional stories teach women important life lessons, her own accomplishments make
her an inspiring figure. She has the distinction of being the first woman to win a Pulitzer Prize in 1921
for “The Age of Innocence.”

 

“The book has inspired several stage and screen adaptations, and the writer Cecily Von Ziegesar has
said that it was the model for her popular Gossip Girl series of books,” according to History.com.

 

Alice Paul

 

It is important to learn about activists who have been central to the women’s rights movement, and
Alice Paul is certainly one to know. Paul was an activist who worked tirelessly with her colleagues to
pass an equal rights amendment for nearly 50 years.

 

In March 1972, they were successful in convincing Congress to propose for ratification the
amendment that stated, “Equality of rights under the law shall not be denied or abridged by the United
States or by any state on account of sex.”

 

Although 22 out of 38 required states immediately ratified it, an anti-ratification campaign was
successful in working against it. Unfortunately, the ratification deadline expired in 1982, and the
amendment was never passed.

 

Sandra Day O’Connor

 







Stanford Law School
graduate Sandra Day
O’Connor was the first
women appointed to the
United States Supreme
Court. President Ronald
Reagan nominated her in
1981, despite her judicial
experience being only a few
years long. She was sworn
in after being confirmed by
the Senate in a decisive
99-0 vote.

 

By the time she retired in
2006, she developed a
lasting reputation as an
important and thoughtful
judge.

 

“She also made it clear that the high court's role in American society was to interpret the law, not to
legislate,” according to WomensHistoryMonth.gov.

 

Susan B. Anthony

 

Susan B. Anthony was raised in a Quaker household that instilled in her a sense of the importance of
activism and human rights. She was a teacher for 15 years before she began taking part in the
temperance movement. She spoke publicly for the Daughters of Temperance in 1849 and later went
on to be an integral part of the formation of one of the first temperance organizations: the Woman’s
State Temperance Society of New York.

 

Anthony worked with fellow activist Elizabeth Cady Stanton to publish the journal “The Revolution” in
1868, which not only focused on women’s rights but also African Americans’ rights. She helped lead a
group of women to try to vote at the polls in Rochester, New York in 1872 and was arrested for her
efforts. This didn’t stop her from campaigning for suffrage, and she even published three books about
the movement.

 

When she died, four states gave women the right to vote, and the movement gained success in the
subsequent years until all women had the right to vote when Congress adopted the 19th Amendment
in 1920.

 

Amelia Earhart

 

Amelia Earhart has captivated the imaginations and hearts of people across the globe since she
became the first woman to cross the Atlantic in an airplane in 1928. That trip took over 20 hours, and
when she landed, she was an instant celebrity. She became a best-selling author with her book about
the famed flight, was an editor at Cosmopolitan magazine and won numerous awards. When Earhart
tried to become the first female pilot to circumnavigate the globe in 1937, she tragically disappeared
after her plane left New Guinea. Her plane was never found.

 

There are important women who made history in the arts, sciences, sports, politics and every other
field, and a month isn’t long enough to discuss them all. These five stories each represent a unique
moment to give a wide scope of women’s history.
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Five Spring Cleaning Tips
Tricks to making spring cleaning less daunting

It’s almost spring time, and that means you’re ready to shake off those winter doldrums with a little
house cleaning and yard managing, right? If you just let out a groan, you might need a little motivation
to help you get started.

 

“For many, performing a
deep and thorough spring
cleaning can often be
overwhelming,” says Marie
Stegner, consumer health
advocate for Maid Brigade,
the leading maid
service company.

 

Luckily, there are ways to
make the process a little
more manageable. Follow
these steps to help you kick
start your spring cleaning —
and feel good about it:

 

1. Make a list of rooms - It
sounds simple, but by listing
out each room of your house
or apartment — including
those that tend to be
forgotten about, like the
utility room, laundry room,
garage and closets — it makes it easier to determine the tasks for each. Once you have your list, walk
through each room and write down the duties that need to be taken care of. These are likely things
that don’t get done on a daily basis, such as washing the windows, scrubbing the baseboards or
cleaning behind furniture.

 

2. Divide and conquer - Cleaning takes time — especially if it’s a good, deep clean — so there’s no
need to rush it. Take a look at the list you wrote and create a schedule of when you’ll do what. The
key here is to be realistic. No one can properly clean an entire house in a day from floor to ceiling, and
there’s no rule that says you must have it all done by a certain time. Try estimating how long each task
will take you, and how long you want to spend cleaning each day. Then decide which days you’ll do
what task in what room, and make a schedule.

“It's a date with yourself," says Michelle Passoff, a New York City ‘clutter consultant.’ "That means no
television, no phone calls, no repairmen, no interruptions." It’s also important to schedule breaks in







between tasks to avoid feeling burnt out.

 

3. De-clutter before cleaning - “There's something about spring that makes us want to clean, but the
job can be overwhelming," says Passoff. "Especially if you've got so much clutter that it's getting in the
way of what you need to clean."

One of the easiest ways to go about de-cluttering is to purchase three different plastic bins and label
them “keep,” “toss,” and “donate/sell.” You might be surprised at how much that clears out clutter.
When you go through your “keep” items, think about better ways of storing and organizing these
items. For example, if you’ve compiled a lot of DVDs that were scattered on the ground of the kid’s
play room, is there a bin or decorative basket you can store those in?

 

4. Download an app - There are a number of apps that you can download to help give you the
motivation to tackle your spring cleaning. For example, there’s “Tody,” which allows you to designate
areas in your home you’d like to clean, and how often the task should be performed. There’s also
“BrightNest,” which lets you know of all the tasks, chores, upgrades and more you can do around your
home. In addition, check out “HomeRoutines,” “EpicWin,” and “Chorma”— the latter especially if
you’re dividing the spring cleaning amongst your family members. 

 

5. Reward yourself - For each task you complete, treat yourself to something you enjoy. It could be
something simple, like a glass of wine or an episode of your favorite TV show, or something even
more indulgent like a new pair of shoes or a trip to the spa. When you’re cleaning, knowing that
there’s a reward at the end, you’re more likely to get the job done. Plus, rewarding yourself helps
keep you motivated and have more incentive to get back to work. 

 

Follow these tips and you’ll be on your way to a more clutter free tomorrow.
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Green Ways to Travel
How to get around in a more eco-friendly way

You go to work, you go to the movies, you go to a museum, you go to a foreign country…and
traveling is how you get there. Traveling can bring you so much —  knowledge, sociability —
unfortunately, it is also one of the most basic ways you increase your carbon footprint. 

 

Vehicles give off countless greenhouse gasses, while planes emit millions of tons of carbon dioxide
each year. But there are plenty of ways to be more environmentally-friendly while still getting where
you need and want to go. 

 

Mass transit 

 

Local transport is available
in many large cities. Reliable
subway and bus services
take loads of people to
numerous destinations in a
safe and timely manner, and
they are much cheaper and
better for the environment
than taxis. Just think of them
as carpooling with your
friends that you haven’t met
yet. Speaking of carpooling,
sharing a ride with friends is
the easiest way to go green
while you travel somewhere.

 

Biking or walking 

 

For local travel, using your
body to get where you want
to go is not only eco-friendly,
but is also great for your
health. Riding your bike, walking or even in-line skating can improve your carbon footprint and your
exercise levels. Stretching your legs and using your muscles also allow you to take different routes
than you typically would when using a car or mass transit. You can explore the city and stumble upon
hidden gems that you may never have found otherwise. 

 

Additionally, many large cities are coming out with bike sharing services for individuals to utilize







Additionally, many large cities are coming out with bike sharing services for individuals to utilize
bicycles if you don’t have your own. 

 

Trains

 

For trips to destinations a bit further away, trains are a great option. Often overlooked in favor of
planes, they too can take you efficiently across countries or continents. Furthermore, you get to enjoy
a lot better scenery from a train car. Sure, the clouds at 30,000 feet are beautiful but so is the
countryside of Montana or Italy. Anywhere you go, you get to see some picturesque scenes you didn’t
even know existed. 

 

Hybrid cars

Whether you are traveling near or far, the common consensus is that cars are often the easiest, most
cost-effective and fun way to travel. Consider driving a hybrid or electric car to save money on
gasoline and save time on making fuel stops. For far-away destinations, many rental car companies
are maintaining a fleet of hybrids specifically because the demand is increasing exponentially these
days when going green is so popular. 

 

Now that you have been more thoughtful about our planet while getting to your destination, think of all
the ways you can go green while at your stop. There are countless options for eco-friendly eating,
lodging, etc., while on the go, you just have to be creative. Remember to use your mind to be kind to
the environment. 
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