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Changes to Magnetic Strip Cards and Card Readers
Magnetic strip cards are being enhanced to include a chip.

What is EMV?
EMV stands for Europay MasterCard Visa.  EMV will be the industry standard for accepting credits in
the very near future.  EMV features a chip that resides on the credit card and allows for a much higher
level of security for customers and merchants. EMV is the world standard.

Big box retailers are beginning EMV deployment.  Wal-Mart terminals are EMV enabled but en masse
lack the software kernel to process EMV transactions.  Best Buy and Home Depot announced plans to
be EMV compliant.  Most smaller retailers are taking a wait and see approach.  They need to
be conscious of the impact of compromise and the threats of future ones.

October, 2015 the fraud liabilities will shift from banks to businesses:

Liability Shift Dates:        VISA                          MasterCard
P.O.S.                                October 2015            October 2015
ATM                                   October 2017            October 2016
Pay at Pump/Gas                October 2017            October 2017

The US averages $10 billion in fraud as compared to Europe at $1 billion annually. The chip has
associated keys and cryptogram processing which make the transaction unique.  A chip card
transaction is not swiped.  The card is dipped into the reader and remains there for the life of the
transaction.

Heritage Bank’s support system’s internal processing capabilities are currently EMV-enabled and
capable of processing EMV transactions.  We will soon be capable of issuing EMV cards for
MasterCard® that utilize the Accel® debit payments network.







Heritage Bank of Nevada • 775.348.1000 • http://www.heritagebanknevada.com 

 



 

Smart Pricing Strategies
Consider these competitive pricing techniques

One of the most difficult, yet important, parts of selling a product or service is figuring out how much to
charge for it. After all, companies with better pricing strategies increase their gross margin up to 20
percent, according to a study by AT Kearney, a global management consulting firm in Chicago.

 

Generally, your business survives off your income. You want and need to make a profit, but you also
don’t want to drive away your customers with a hefty price tag. So how do you go about pricing your
items? Follow these strategic pricing strategies:

 

Promotional pricing - As a sales initiative when introducing a new product, sales may temporarily
price it lower than it should be. 

 

"It's a common strategy to do promotional pricing to tell the world who you are and what you do," says
Richard Gilbert, chair of the Competition  Policy Center at the University of California at Berkeley. The
idea is to get the customer to buy the product initially so that they’ll continue to do so, even when the
price goes back to normal. Besides offering a lower price, examples of promotional pricing might be
“buy one get one free,” or providing a cash rebate upon purchase.

 

Customer-focused pricing
- “Successful firms use a
combination of tools and
know that the key factor to
consider is always your
customer first,” says Laura
Willett, a small business
consultant and faculty
member in the finance
department at Bentley
College in Waltham, MA.
“The more you know about
your customer, the better
you'll be able to provide what
they value and the more
you'll be able to charge.” 

 

This requires a little
homework and research on
your part: find out which
customers your product or
service targets, and set the
price accordingly. You can







do this by sending our
surveys via e-mail or by social media. You may also consider hiring a market research firm to make
inquiries about your customer base, if it’s in your budget.

 

Competition-focused pricing - Chances are, there’s a host of other companies selling products or
services similar to yours. But this can help you when it comes to pricing. 

 

“Are the products offered comparable to yours? If so, you can use their pricing as an initial gauge,"
Willett says. “Then, look to see whether there is additional value in your product; do you, for example
offer additional service with your product or is your good of perceived higher quality? If so, you may
be able to support a higher price. Be cautious about regional differences and always consider your
costs.” 

 

But don’t just base your pricing off the list price. Instead, focus on the total net cost. Research online
or you could even hire a secret shopper to investigate. 

 

Consider your “positioning” - Keep in mind what your ultimate goal is when positioning what you’re
selling. For example, if you own a discount store, low prices is your main objective, as your customers
are looking to spend minimal money. That means your prices need to be as low as possible. However,
if you’re selling luxury products, extremely low prices may actually disadvantage you, as people
assume the quality won’t be as great. 

 

Leonard Lodish, Wharton marketing professor, suggests asking yourself the following questions when
using positioning as a pricing strategy.

 

“What am I selling to whom? What should be the perceived value of my offering compared to the
competition? Who is going to buy this? Where is my target? You have to integrate your positioning
and your segmentation with a distinctive competence. What is going to make me successful over the
long-term? What is distinctive about me that will be hard for my competitors to reproduce?”

 

Consider your demand curve - The demand curve essentially determines how a price affects the
customer demand. Find out who would be willing to buy your product or service of one price, who
would buy it for another price and so on. From there, you can figure out an optimal price to utilize. 
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Top Five To-Do Apps
Never forget a meeting or deadline again

No one said owning a business was an easy task. There’s so much to keep track of and it’s near
impossible to remember without writing everything down. But sometimes, the old school pen and
paper won’t do the trick. In this day and age — especially in the working world — we’re glued to our
more convenient smartphones, tablets and other mobile devices, so it’s only natural that our to-do list
resides there, too.

 

The solution: A host of to-do list apps that can help you flesh out everything you need to get done.
And the best part about apps? 

 

“You can make realistic decisions about how much you can really fit into your day,” points out Omar
Kilani, co-founder of Remember the Milk, a to-do list app.

 

Take your pick from these
best keep-organized to-do
lists apps, which can all be
downloaded to certain mobile
devices:

 

1. Any.do - With a specific
tab for work life, this efficient
app easily allows you to
punch in precisely what you
need to get done — and
sometimes even finishes
your sentence for you. It also
sends you reminders for your
tasks, making it easy to
remember all the tasks you
need to get done. In addition,
Any.do lists your to-dos right
inside your calendar, so
there’s no confusion as to
exactly which day you need
to work on a project or which
day something is due. You
can also sync your mobile list
to your computer for those days you’re stuck in the office. In 2012, the Any.do app won Apple's
“intuitive touch,” as well as the Android best app. It’s compatible with iOS, Android, Google Chrome
and the best part of all is that it’s completely free to download!

 







2. Carrot - If you really need a kick in the pants to get your work done on time, this is the program for
you. This unique app is referred to as “the to-do list with a personality,” and for good reason: It really
makes you get stuff done — if you do, you’ll get rewarded. But if you don’t, this app will insult you. But
it’s all in good fun, and to get you to accomplish all of your tasks. If you’re okay with a little good
humor, try this app today. It works on the iPhone and iPad and costs only $1.99 to download.

 

3. Todoist - A simple but get-things-done to-do app, Todoist allows you to create projects that need
to get done, and then adds tasks to those given projects. Those projects can then hold other
sub-projects and tasks can have sub-tasks. Then you can filter them to your preference: by label, date
or priority. You can even share your tasks with other colleagues, which can help get everyone on the
same page. It’s a pretty popular app. “Managing millions of tasks. Loved by over 1.3 million people
worldwide. Trusted by employees in Fortune 100 companies,” the website states. Get started for free!

 

4. Calvetica - Do you especially struggle with scheduling and remembering all the appointments you
book? Sometimes a wall calendar or even the standard calendar app on your phone won’t cut it.
Calvetica organizes your busy schedule, and in a pleasingly aesthetic way to boot. Create calendar
events, as well as tasks quickly and efficiently. And, it syncs up automatically with your standard
calendar app, without you having to press an extra button. With multiple calendar views, you can pick
which is visually best for you. iPhone and iPad users can download this app for just $1.99.

 

5. Task - If you’re a visual person, you’ll love Task. Everything you schedule shows up on one
screen. Meetings, reminders to send an e-mail, even schedule yourself a break — with the touch of a
button, schedule everything you’ve ever needed to do. And you can add specific dates, times and
reminders to each task when needed. This task manager can also help you in your personal life. Keep
track of when to buy milk, the time to pick up the kids, even your anniversary (for those that suffer
“work brain”). For just $0.99, this stay-on-top-of-it-all app is a no-brainer!
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Common Tax Mistakes That Cost Startups
Avoid these tax mistakes that startups often make

When you’re an entrepreneur, you have to be on the lookout for common pitfalls that can lead to
wasted money. Small businesses should be especially vigilant because they typically don’t have much
room in their budget to allow for falling into money traps. Avoiding tax pitfalls requires vigilance year
round. The following information can help you avoid common mistakes that startups make so that you
don’t overpay at tax time.

 

Overlooking startup costs

 

Startup costs are big, but
fortunately, they also lead to
big deductions. If your
business is just starting out,
make sure to deduct all
eligible expenses in order to
help your starter budget go
further. Eligible expenses
can include market research,
business travel and
advertising. For the 2013 tax
year, startup costs in the first
year were deductible up to
$5,000. 

 

“Almost any action you take
to get started, including
advertising, market research
or travel to meet with
potential customers, is
eligible for a deduction,”
according to Polly Brewster from Entrepreneur.com. “If your costs go over $5,000, then you can look
into rolling out the deduction for up to 15 years depending on how high they are.”

 

Not tracking expenses properly 

 

If you have an entertainment or travel business expense over $75, it’s important to save the receipt
along with any other written proof of the cost. Furthermore, be sure to include a record of the reason
why the cost was incurred. Even if a receipt isn’t required for expenses under $75, you’re better off
saving and documenting everything, just in case.

 







Another tracking mistake that startups make is not logging travel expenses that can be reimbursed,
which can really add up. 

 

“It could be on an app that tracks your miles,” states Barbara Weltman, author of J.K. Lasser’s Small
Business Taxes 2014. “Just be sure that you’re legitimately driving for business like going to the bank
to make a deposit or meeting a client. Commuting can’t be deducted.”

 

Thinking supplies and equipment are the same thing

 

Supplies and equipment are not the same things, and the rules for deducting each type of expense
differ. 

“Supplies are the small things you use in your office each day, like pens or post-it notes,” states
Brewster. “Equipment is the big-ticket items from computers to storage facilities.” 

 

The rules for these types of deductions are also in flux currently, so it’s important to talk to a tax
professional in order to get your maximum deduction for supplies and equipment. 

 

“In 2013, you could elect to deduct up to $500,000 of equipment purchases, but Congress has
allowed that to expire next year and the limitation drops to $25,000,” states Brewster.

 

Not taking home office deduction

 

Many people used to forgo a home office deduction because they felt that it would lead to an
automatic audit or they didn’t know how to calculate the percentage of home expenses that could be
attributed to the home office. Now, there is a standard deduction for the square footage of your home
office in order to make things easier and save entrepreneurs money.

 

Misclassifying employees

 

Never misclassify employees as independent contractors to save money because the IRS keeps a
close watch for such activity. 

 

“If the IRS finds you guilty of misclassification, you’ll face a tidal wave of penalties and back payments
of payroll taxes,” states Brewster. “Plus, you might have to pay out of your own pocket — even if
you’ve filed for bankruptcy.”

 

Not hiring a professional

 

“Your job is to get your company up and running — to focus your energy on creating your product,
forming strategic relationships, and other big-picture ideas,” according to David Ehrenberg, contributor
to Forbes. “The last thing you want to think about is taxes. It’s essential to hire a tax advisor to accept
liability, and make sure you follow all regulations.”
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Should You Hire Family Members for Your
Business?
When business gets personal, will it help or harm your bottom
line...and your mental health?

One of the oldest questions facing businesses large and small is what to do with family. For small
startups and large corporations alike, there are some clear advantages to working with trusted,
well-known and likely loyal kindred. There can also downsides, though, in some families more than
others. If you're thinking about hiring a family member, here are a few of the pros and cons you ought
to consider.

 

Pro: Potential tax breaks

 

"There are numerous tax
breaks, especially when you
hire family members under
the age of 18 and even a few
if they’re under 21," Says
Chris Prickett of Business
News Daily. "Look into
incentives regarding
withholdings, [IRAs] for
dependent children, and
divvying payroll between the
kids to lower your tax
bracket. Don’t get too
creative, it’s a taxman red
flag."

 

Make sure you're following
all applicable labor laws, too,
but if your kids are willing
and able to work, they can
be a great asset to a small
business. The tax breaks do
become far less significant
with family members over the
age of 18, but even then, things like health plans and medical reimbursement accounts can be used to
reduce your business's tax burden while providing for your family's basic expenses.

 

Con: Chore shirking kids

 







The tax breaks might be great, but not if the work isn't getting done. Family members, especially kids,
can be more likely to "forget" their work tasks just as they forget to clean their room or do the dishes.
You're the best judge of the level of discipline you can expect and instill, and creating a concrete list of
tasks and expectations can help in this regard, but make sure you and your family members know
what it means to be an employee your business depends on.

 

Pro: Loyalty and trust

 

Most families enjoy a greater trust amongst their various members than they do with others outside
the family. Hiring a family member can leave you more certain that your business is truly being cared
for and not simply tended to by someone who's just there to collect a paycheck. You can also often
expect greater loyalty from a family member, knowing that they'll be there to help your business over
the long haul.

 

Con: Disagreement drama

 

When something goes wrong, working with family members can greatly increase the dramatic fallout.
Family squabbles can spill over to your business and business issues can become grounds for
separate Thanksgivings, and both your business and your family can suffer for it.

 

"Firing family and friends for some small business owners is impossible — they’ll let the business go
under first," says project management expert Brad Egeland. "Hiring friends and family to work for you
in your business endeavors is definitely not for the faint of heart. Uncomfortable situations are
exacerbated tenfold and compensation issues can be awkward. Plus, when family issues come up
necessitating time off, it can present interesting issues. And what about those sick days that people
sometimes tell little white lies about?"

 

In the end, you have to be the judge. Give an honest appraisal of your business, the family member(s)
in question and yourself. If you think there might be major trouble down the line, it will be easier to
stiffen your backbone and say "no" now. If you trust you and your family to handle problems well when
they come along — and they will — then it's probably worth a shot.
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Robin Page Joins Heritage Bank
Robin Page has joined Heritage Bank in the position of Vice
President, Controller

Reno, NV) – Heritage Bank of Nevada is pleased to announce that Robin Page has joined the bank in
the position of Vice President, Controller. 

Before joining Heritage Bank, Robin served as Vice President and Controller for Tri-Valley Bank in
San Ramon, California from 2012 to 2014. From 2001 to 2011 she served as the Vice President and
Controller for First Independent Bank of Nevada. She began her banking career in 1984 at First
Interstate Bank of Nevada. She served as Assistant Controller for Comstock Bank in Reno, Nevada
from 1994 to 1999. Upon the sale of Comstock Bank, she took time off for family before joining First
Independent Bank of Nevada. 

Robin has a Bachelors of Science in Finance from the University of Nevada, Reno. Robin has served
as past treasurer for Bud Beasley PTA, Sparks Little League, and on various other committees
associated with her children’s activities. 

According to Stan Wilmoth, President and CEO of Heritage Bank, “Robin is a great addition to the
Heritage Bank team. She brings extensive financial and banking expertise to the bank. Her skills and
experience in the community banking industry makes her a perfect fit for Heritage Bank. We are very
pleased that she has joined us.”

Heritage Bank of Nevada continues to grow while maintaining a high level of strength and stability. As
always, Heritage remains focused on providing an outstanding banking experience for its customers.

Heritage Bank is proud to be the premier community bank in Northern Nevada, with local ownership
and local decision-making. Covering the area with six convenient locations and access to thousands
of surcharge-free ATMs nationwide, Heritage Bank of Nevada continues its commitment to supporting
the customers and communities it serves in Northern Nevada.
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Lisa Milke Joins Heritage Bank
As Senior Vice President, Chief Financial Officer

~~(Reno, NV) – Heritage Bank of Nevada is pleased to welcome Lisa L. Milke to the bank in the
position of Senior Vice President, Chief Financial Officer. 

Prior to joining Heritage Bank, Lisa served as the Executive Vice President, Chief Financial and Chief
Operating Officer for Tri-Valley Bank in San Ramon, California from 2011 to 2014. From 1999 to 2011
she held the position of Executive Vice President and Chief Financial Officer for First Independent
Bank of Nevada. She began her banking career in 1978 at First National Bank of Nevada/First
Interstate Bank of Nevada and served as Vice President and Finance Manager until 1991. Lisa served
as Vice President and Controller for Comstock Bank in Reno, Nevada from 1993 to 1999. 

Lisa is a Board Member and past President of the Nevada Association of Employers, a past Board
Member and Treasurer of the Nevada Bankers Association, and a Board Member and President for
the Nevada State Board of Accountancy. Lisa is a graduate of the University of Nevada, Reno.

According to Stan Wilmoth, President and CEO of Heritage Bank, “We are very pleased that Lisa has
joined our team at Heritage Bank, rounding out one of the best groups of employees I’ve had the
privilege to work with. Lisa brings extensive financial and banking expertise to Heritage. Her skills and
experience in the community banking industry and in our community make her a perfect fit for
Heritage Bank.”

Heritage Bank of Nevada continues to grow while maintaining a high level of strength and stability. As
always, Heritage remains focused on providing an outstanding banking experience for its customers.

Heritage Bank is proud to be the premier community bank in Northern Nevada, with local ownership
and local decision-making.  Covering the area with six convenient locations and access to thousands
of surcharge-free ATMs nationwide, Heritage Bank of Nevada continues its commitment to supporting
the customers and communities it serves in Northern Nevada.
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Drive Green with Eco-Driving Tips
Decrease your fuel usage to save your budget and environmental
impact

The costs and environmental impact of gasoline have risen greatly over the last few years. Long gone
are the days when you could fill up your car for $1.39 a gallon. With fuel costs rising more each year
(sometimes tipping over the $4 per gallon mark), fuel conservation has become a necessity for many
families. Not only is gasoline expensive, but the exhaust emitted from thousands of vehicles has
created a negative environmental impact on metropolitan areas. You can save on fuel costs and your
overall environmental footprint, with just a few small changes in your driving habits.
 
Drive the speed limit
It makes sense that the
faster you drive, the more
fuel you use. Starting and
stopping quickly and often
also increases fuel usage.
Maintain your speed by
using your cruise control
and stay within the speed
limits. According to

http://www.fueleconomy.gov, you can save up to 14 percent of your fuel usage, or as much as $.52
per gallon of gas just by driving slower speeds.
 
Carpool with others
Save fuel usage by carpooling with others. Going to a wedding reception? Ride along with family or
friends. Heading to work? Carpool with coworkers. Dropping the children off at school? Volunteer to
take turns taking all of the neighborhood children together. Carpooling saves on gasoline usage, and
it also has the added benefit of being an environmentally friendly choice. Fewer vehicles on the road
will lead to lower carbon emissions in the air.
 
Combine errands in one trip
Most families have a number of weekly errands. It seems there's always dry-cleaning to pick up, items







to take to the post office or business to conduct at the bank. Try to combine all your errands in one
trip each week, preventing the need to run out for each individual task. 
 
Ditch the car top carrier
Using a car top carrier can greatly decrease your fuel efficiency. By sitting atop your car, the carrier
pushes against the wind as the car moves, which creates resistance. That resistance results in more
gas usage. Use a top carrier only when necessary and remove it when it's not needed.
 
Keep it light
Vehicles that weigh less require less fuel to operate. Remove any unnecessary items from your trunk
to keep your vehicle at its most fuel-efficient. Take the kids' old sports gear out of the trunk and
remove other heavy items stored in your vehicle. The savings may be small, but they add up over
time.
 
Consider other transportation
One of the best ways to save on fuel usage is to leave the car parked in the garage and walk or bike
to places nearby. Not only will you save on fuel costs, you'll receive the added benefit of exercise.
 
A few small changes in your driving habits can result in larger, more effective changes over time.
Consider driving the speed limit, carpooling or walking to save on your monthly fuel budget, all while
helping the surrounding environment.
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Five Low Carb Breakfast Smoothies
Control carbohydrates and lose weight

Carbohydrates are the fuel your body converts into glucose for energy. Without carbs to burn, your
body resorts to burning fat reserves. This is a good thing if you want to lose weight. Get off to a
healthy start in the morning by making a low-carb breakfast smoothie, whether it's to lose weight or for
other health reasons.
 
Healthy breakfast
smoothie
Always combine fruit
smoothies with a protein
for balanced nutrition. You
can also eat extra wedges
of the melons along with
the smoothie.
 
Ingredients:

1 1/2 cups
watermelon,
seeded and
chopped
1 cup cantaloupe,
seeded and
chopped
1/2 cup plain
non-fat yogurt
1/4 cup fresh
orange juice

Directions:
Using a blender, add the
fruit first, then the yogurt
and juice. Blend until
smooth.
 
High-protein morning smoothie
The protein in this recipe comes from the soy milk and the whey protein powder.
 
Ingredients:

1/2 to 1 cup soy or almond milk
1 or 2 tablespoons whey protein powder isolate
1 cup mixture frozen berries such as strawberries or raspberries
Low cal sweetener of choice such as stevia, to taste.

Directions:
Add the liquid first in your blender, then the powder and frozen berries. Puree until smooth. Add more
liquid to make a thinner consistency.
 







 
Green breakfast smoothie
Who says you can't eat veggies for breakfast? Go green for a low-carb, high-energy start in the
morning to fuel your day.
 
Ingredients:

1 1/4 cups vanilla almond milk, unsweetened
2 ice cubes
2 cups chopped, fresh spinach
1/2 ripe avocado
1 tablespoon flax seeds (must be roasted)
No-cal sweetener to taste

Directions:
Add all the ingredients in order and puree until smooth. You can adjust the number of ice cubes per
your preference.
 
Tropical fruit sunrise smoothie
Bananas add natural sweetness and a thick texture to smoothies.
 
Ingredients:

1 small banana
1 orange, seeded and sliced
1/2 cup low fat, plain yogurt
1 cup orange juice
6 ice cubes (or less)

Directions:
Place all ingredients in a blender except the ice and puree. Then add the ice cubes and blend until
slushy.
 
Nutty pineapple breakfast smoothie
As nuts go, almonds are low-carb and contain important fiber and protein along with other beneficial
nutrients.
 
Ingredients:

2/3 cup unsweetened almond milk
2 1/2 ounces chopped, fresh pineapple
20 almonds, chopped
1 ounce soy or whey protein powders

Directions:
Add all ingredients in order to your blender and puree until smooth. You can also add ice cubes to
create a slushy texture.
 
Once you begin to experiment with low-carb smoothies, you can add different ingredients you may
prefer. Just be sure that what you choose falls into a "low carb" category.
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Create Your Own Backyard Movie Theater
Take in favorite flicks while under open skies

One of the most enjoyable things you can do with your family, relatives and neighbors is to create a
temporary or permanent backyard movie theater. With the high cost of movies, and the price of
concessions and drinks, it may be well worth considering this idea, even if just for the fun of a
one-time event. Here are five things to consider when planning for an outdoor theater experience.
 
Types of projectors 
First things first: You will
need a projector of some
sort. There are DLP and
LCD projectors available.
DLP stands for digital light
processing, using mirrors
for reflecting light. LCD
stands for liquid crystal
display, and is like the
displays used for most
home TV screens. What
type you will choose is a
matter of preference —
and budget — and you will
need to do a little research
to decide which is best for
your needs.
 
Screen possibilities
There are varying types of
screens, from inflatable
(costing $300 to $10,000
or more) to manual
projection, pull-down
types and screens on
tripods. Doing a search engine comparison of these screens will provide you with many options to fit
most budgets and lifestyles.
 
Sound speakers and amplifiers
What type of sound you want to provide is also a cost/quality trade-off. However, you can find many
speaker systems at your local electronics store that will fit the bill. Consider whether you want to keep
it simple, or whether you want full-blown surround sound. How much sound can your community
handle where you live? How big will the event be? From small speaker systems — think old time
drive-ins — to larger scale PA systems, there are many options to consider for any price range.
 
What about seating?
Are you going to provide blankets to sit on? Maybe lawn chairs? Folding chairs? Most movies are two
hours or so in length; it'll be important to consider your guests' comfort.
 
Other things to consider







It might be wise to keep track of what the weather is going to be like on the night of your event.
Weather.com is a great website for forecasting several days ahead. Also, do you live in an area
where bugs are flying about? Maybe consider little handouts of bug spray, citronella candles or some
other form of mosquito control. Also consider setting up a self-serve vending area for popcorn and
snacks.
 
Outdoor theaters provide great family and community fun, and make for memorable good times for all
ages.
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