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The 411 on Business Plans
Why your company should have a business and operational plan

Operating a small business is no easy task. In the early stages of your company, it’s smart to write a business
plan. Whether it’s to keep within your company or to show to external stakeholders, investors or customers, a
formal business plan outlines what your company stands for, why it’s needed, its means of success and roles of
employees. It’s a great resource to outline everything you or others need to know about your business. It also
helps you develop plans of success.

You can look at this document at any time — for example, if your business is struggling or if you’ve strayed away
from your original ideas, your business plan can help you get back on track. You may also choose to alter it at
any time as well, if you feel your plan
needs to be modified or improved.

While you can design your business plan
however you’d like, here is a general list
of topics most cover:

Description of your business;
history, mission, etc.
What products/services you sell
Business goals/why your
business is needed 
Demographics of your current
customers
Marketing and sales
strategies/current market and
research trends
Info on competitors
Employee and/or manager’s skill
sets/future skills
Payroll expenses
Potential problems you may
encounter
Financial statements and
projections 

While most any corporation should
develop a business plan, a main reason
for them is to obtain financing. If you
plan to use it for that purpose, it’s recommended that you don’t use a prewritten template to create your business
plan. 

 

“Lenders and other funding sources can spot them a mile away because they all look the same,” said John S.
Reilly, a Dallas-based business-plan-writing consultant. “Why risk letting the funding source wonder just how much
thought has really been invested in this plan, if it's obviously done on cookie-cutter software?”

 

Once you have a business plan, you may consider creating an operational plan as well, which is either an
expansion upon your business plan or a whole new plan entirely. It’ll discuss your day-to-day goals, and,
specifically, a strategy tackling those goals, sometimes the goals for each person or department within your
company. Knowing your execution strategy will better help your company succeed.

“There are a lot of great companies with great ideas, but as they go out into the market and gain traction and
sales start accelerating, operations don't keep up,” said Jud Barr, owner of JTB Sales and Operations Consulting
in San Francisco, CA. “Then the company has cash flow issues, customer satisfaction issues, the product
delivery is late or the quality is bad.” Barr also says it’s a “mistake” if small companies choose not to have an
operational plan. 

“Operations is an exciting place to be and it's just as critical as sales and R&D,” Barr said. “The market is moving







too fast to do business as usual. Companies need to continually probe and be prepared to shift with the times.”

To start developing your business plan today, visit
www.sba.gov/category/navigation-structure/starting-managing-business/starting-business/how-write-business-plan.
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Benefits of a Small Business Line of Credit
A small business line of credit may be just what your business needs

Alongside small business loans, a small business line of credit (LOC) is one of the most popular ways that small
businesses can receive the funds they need to operate or expand. Many small business owners don’t take
advantage of the benefits and flexibility that an LOC provides because they aren’t as well understood as small
business loans. Fortunately, the structure of an LOC isn’t complicated, making it easy to determine if you should
open one for your small business. 

An LOC is very similar to a credit card, with a cap on the maximum amount that may be borrowed. The business
owner may choose how much money, if any, to borrow at any time, so long as the amount the borrower owes at
any point in time doesn’t exceed the limit. Unlike with a loan, where money is typically dispensed on a set
schedule or all at once, the amount of money provided by an LOC depends on the fluctuating needs of the
business owner.

While small business loans typically have a fixed rate, most small business lines of credit have a variable rate.
Make sure to discuss the schedule on which the LOC interest rate will adjust with your financial institution, so
there are no surprises in the future. 

The payment schedule for an LOC also
differs from that of a small business
loan. With a loan, there is a set payment
amount for a certain number of
payments over the life of the loan;
however, there is more flexibility with an
LOC. Depending on how much of the
LOC has been used and the current
prime interest rate, there will be a
different minimum payment due each month.

According to the United States Small
Business Administration (SBA), “the way
the minimum payment is calculated with
a line of credit ... is based on the
principal (1.5 – 2% monthly balance)
plus interest (prime + 3-5%).”

Because there is more flexibility with an
LOC than with a loan, the borrower has
to meet certain obligations in order to
maintain the LOC. 

According to the SBA, “…traditional
credit lines…are reviewed every two
years and can be turned into a term
loan for the following
reasons…payments not being made on
time…FICO® Scores are lower than
when the line of credit was originally approved.” The LOC can also be turned into a term loan if there are
significant cash flow changes within the small business. 

If you have variable cash flow needs, a line of credit could be the perfect solution for keeping your business
running smoothly. You will never borrow more than is exactly needed for your business, so you can save on
interest over the long run. When your cash flow does need some extra padding, it’s already waiting in the LOC.  

“You don't need to anticipate cash flow issues to apply for a line of credit,” according to the National Federation of
Independent Businesses. “Think of it as an insurance policy that never needs to be paid until you need it.”

An LOC can be the perfect tool to help your business grow because you won’t have to turn down any growth
opportunities due to insufficient cash. For example, if inventory suddenly presents itself at a steep discount, but
your budget is too tight to purchase inventory too far into the future, you can tap into your LOC to take advantage
of the discount. Furthermore, if an opportunity to expand your business arises, you won’t have to waste time
applying for a loan and potentially miss out on the opportunity.







An LOC also creates a safety net in case your business experiences a difficult time. This makes an LOC perfect
for seasonal businesses that do great during some months, but also experience predictable periods of decline. 

“You can certainly tide your business over using corporate credit cards, but these rates are not as favorable as a
business line of credit,” according to the National Federation of Independent Businesses. “A business line of credit
works like a revolving credit card, but has no fixed payments and typically is based on an adjustable
market-based interest rate.”

If you would like to discuss a small business line of credit, please don’t hesitate to give us a call.
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Tackling Ethical Dilemmas: Tips for Small Business Leaders
Conflicts happen, and how you handle them can make all the difference in the
outcome

Ethical issues come in many forms and can affect all areas of your business. For small business owners,
designing and implementing ethics policies that help determine an appropriate course of action in moments of
uncertainty can actually be easier than it is in large corporations — you have more direct control over the actions
of your employees and of any ethical conflicts that come up.

The hard part is sticking to your principles, and making the right ethical decision even if doesn’t look like the best
business decision in the short-term. When it comes to this, there are a few guidelines that can help keep you on
track and lead to swift, sure-footed resolutions for you and your business.

“Recognize that legal and ethical are
not always interchangeable terms,” says
business and finance adviser Clay
Wyatt. “For example, while it is typically
legal to refer a client to a business
partner, doing so could be unethical if
you’ll receive compensation for that
referral. On the other hand, refusing to
comply with a questionable government
program, as Qwest did last decade in
regards to Bush-era NSA
eavesdropping, could technically be
illegal, but most would agree protecting
customers’ privacy is the most ethical
approach.”

While we would never recommend that
you put yourself on the wrong side of the
law, it’s very important to remember that
following the letter of the law doesn’t
mean you are behaving ethically. If your
response to an ethical conflict is simply
to hide behind the law, your employees
and your customers will find reasons to
go elsewhere.

“The most fundamental or essential
ethical issues that businesses must face
are integrity and trust,” writes business
owner and author Kenneth V. Oster. “A basic understanding of integrity includes the idea of conducting your
business affairs with honesty and a commitment to treating every customer fairly. When customers perceive that
a company is exhibiting an unwavering commitment to ethical business practices, a high level of trust can develop
between the business and the people it seeks to serve. A relationship of trust between you and your customers
may be a key determinate to your company's success.”

Losing some short-term business in order to remain ethically irreproachable can have some long-term payoffs. Try
not to include profit potentials in your calculations when confronted with ethical conflicts — wrong is wrong even
when it will make you rich. Besides, the incalculable rewards of increased employee dedication and customer
loyalty typically outweigh any immediate gains.

The long and the short of it is, deal with problems honestly and forthrightly. If you have to make a decision that
will disappoint someone — let an employee go, move a client deadline — be upfront about it. Even when you
make these tough calls, you can keep their respect and even their business by handling things ethically.

Heritage Bank of Nevada • 775.348.1000 • http://www.heritagebanknevada.com 







 

New Heritage Bank Headquarters Building
Stop in and see our beautiful new facility

We kicked off our celebration with a ribbon cutting by the Reno Sparks Chamber of Commerce. Chamber
members and guests toured the new facility and shared stories of Heritage Bank's beginnings just nineteen years
ago. We are all pleased with the growth and progress we have made over the years. The new facility allows us to
continue to grow with additional space to expand.
 
If you have not stopped by the new bank location, plan on stopping in during the week of April 21 for our week
long grand opening and customer appreciation celebration. We will have coffee, cookies and drawings for prizes
throughout the week.
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A New Twist in Account Takeover
FBI Warns of Scam Linked to E-mail Compromises

John LaCour of the online security firm Phish Labs says these types of e-mail attacks are becoming increasingly
common. "We have seen a huge increase in the amount of Webmail accounts targeted by phishers in the last
year," he says. "By compromising the e-mail accounts of buyers and sellers using these marketplaces, fraudsters
are able to spoof the e-mails between buyers and sellers necessary to redirect shipments and payments.

Tips from the FBI...
The FBI is warning businesses as well as consumers to be wary of e-mails from unrecognized sources and take
steps to double-check the source of origin. In some cases, the metadata on the spoofed e-mails in the
Seattle-area incidents indicated that they actually originated in Nigeria or South Africa, the FBI notes.

Among the FBI's other top recommendations for avoiding falling victim to such schemes:

-  Use out-of-band verification, such as telephone calls, and second-factor authentication that does not rely on
e-mail, for all monetary transactions;

-   Avoid free Web-based e-mail accounts, such as G-mail and Hotmail;

-   Use digital signatures;

-   Always forward business e-mails, rather than simply replying, to ensure e-mails are going to a legitimate
address that is manually entered;

-   Never open spam; delete it immediately;

-   Beware of odd changes in business practices, such as a supplier suddenly asking that you contact a sales
representative through her personal e-mail address.

Source of Attacks
Most man-in-the-e-mail attacks originate from China, LaCour says. And many of the sites attackers use to launch
their spoofed campaigns have been nearly impossible to shut down, he says.
"These phishing sites are some of the longest living ones out there," LaCour explains. "We know of some that
have been live for over two years."  The sites survive because the spoofed e-mails they are sending out don't
target a specific brand, and therefore aren't detected by current anti-spam and phishing methods, he says.
"They either spoof many brands at once - such as four or more Webmail providers - or are generic enough not to
draw attention from any company that might pursue shutdown of the phishing site," La Cour says. This is why
banking institutions and other businesses, for that matter, should focus on more customer education, says
Suzanne Phegley, an ATM and financial fraud investigator at Swansea, Ill. - based FCB Banks. Although the latest
attack seems to only have targeted business on the West Coast, the campaign likely will soon spread, she says.
Banking institutions should use FBI alerts about online scams as important educational tools, Phegley advises.
"When consumers and businesses are made aware of fraud trends by their financial institution, they may spot a
phishing e-mail or recognize a phishing call more quickly, and that is what can stop fraud trends," she says. "If the
fraudsters are not successful, they will move on."
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Is an RV Right for You? 
Reasons why purchasing an RV may benefit you

When you think of investing in real estate, you probably automatically think of buying a home or a condo. But
have you considered a recreational vehicle? Recreational vehicles, also known as RVs, have been around quite
some time now, but recently, more and more people are purchasing them.

Currently, around nine million Americans own an RV, a 64 percent gain since 1980. And experts say sales in 2013
were extremely high and are expected to increase even more in 2014. 

 

“RV shipments are growing,” said Richard Coon, president of the Recreational Vehicle Industry Association.
“Consumer confidence is growing, credit is available and RVs are visible, popular and even cool. This is a good
time to be in the RV business.”

RVs, which are essentially homes on wheels, are a unique alternative to traveling via a car, plane, bus or other
mode of transportation. While camping in the wilderness is in its own category of a fun vacation, there’s something
to be said for driving on the open road where you can stop and go at anytime and use your own bathrooms, bed
and kitchen.

RVs are a great option for a range of
people — from the young buyer looking
for a convenient and affordable vacation
home to recent retirees looking to
explore. If you’re not sure if an RV is
right for you, ask yourself if you like any
of these topics:

Travel - One of the most important and
obvious things to consider before
purchasing an RV is knowing how much
you will use it. If you’re a steady
vacationer who’s sick of paying for hotel
rooms, eating out every night and other
vacation-related costs, you may want to
seriously consider an RV. Studies show
they can save you up to 59 percent of
typical vacation expenses.

Freedom - Having an RV means you
can travel anywhere you’d like within
driving abilities. You can take off
whenever you please (especially if
you’re retired) and stop at any
destination along the way. 

Convenience - You can keep your RV
stocked with clothes, food and other traveling necessities, and not have to worry about heavy luggage — or
unpacking that heavy luggage. Motor homes also come equipped with bathrooms, meaning you won’t have to
keep stopping at rest stops along the way. Having a kitchen means you can prepare wholesome meals on the
road, and a bed means no more uncomfortable hotel beds and cots. You also have the option of putting a TV
and/or DVD player in your RV so you can enjoy modern conveniences on the road as well.

Traveling with your pet - Some may argue one of the worst things about vacationing is having to leave your furry
friend behind, or pay for a kennel to board them on a plane. With an RV, you have the luxury to take your dog, cat
or any other pet with you on the road, without the lingering stress of how they’re doing. 

 

Regardless of what you choose, your financial institution can help with the financing, so stop by and let us get you
on your way.
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How to Do a Home Energy Audit
Save money on your future electric bills with an independent review

As the record-breaking winter weather clears in most areas of the country, many families are experiencing
higher-than-usual energy usage. This additional energy consumption not only leads to expensive energy bills, but
can be damaging to the overall environment. Consider conducting an energy audit of your home to save on future
bills. Many energy providers offer audits to their customers at no charge, but if yours doesn't, consider spending
an afternoon conducting your own home energy audit.
 
Seal any air leaks
On a chilly or windy day, check every
closed window and door in your home to
see if you feel air drafts coming through the
openings. If you find drafty windows or
doors, seal them properly to prevent air
from seeping through.
 
Check insulation
Venture upstairs to your attic and evaluate
the insulation there. If there is proper
insulation, check to be sure the insulation is
still in its intended place and has not fallen
or been misplaced. Look closely for wet
spots, decay or signs of animals. If there
are leaks in the roof, have them fixed by a
professional or repair them on your own.
 
Service heating and cooling equipment
Maintain your furnace and air-conditioner
by having them checked by a professional
every one to two years. If your current
equipment results in large energy bills,
consider replacing your units with more
energy-efficient, cost-effective units.
 
Replace light bulbs
Standard light bulbs can result in high energy bills. As your light bulbs burn out, replace them with more energy
efficient bulbs for increased savings.
 
Check appliances and electronics
Check your appliances for energy efficiency. If you have a deep freezer that is almost empty, use the contents
and unplug it until you have more food items to store. Unplug televisions and computers at night to lower the use
of "phantom energy" (the energy used when items are plugged into the wall, but not turned on). Unplug cell phone
chargers when they are not in use.
 
Keep track of your energy bills
Check your energy bill each month and make note of any major increases in usage. If possible, determine what
caused the increase in usage and make changes. Did you run a dehumidifier, operate a window air-conditioning
unit, etc.?
 
Keep track of your energy improvements
As you go through your audit, note any changes you want to make. Write down the date you made any changes,
and then re-evaluate those changes when you receive your upcoming energy bills. If you want to use a
pre-printed form, TheDailyGreen.com provides a printable checklist to keep track of your independent audit and
the resulting changes.
 
Taking time out of your schedule for an independent energy audit is time well-spent. Small, incremental changes
can often result in substantial savings in energy usage and a lower energy bill.
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Home Remedies for Nasal Congestion
Smart tips to help clear up that stuffy nose

You've been up all night with a stuffy nose and you're looking for relief. The good news is that there are a number
of home remedies that can help you breathe easier.
 
But first, it's important to understand what's causing your condition. That stuffy nose can be caused by a number
of different problems, according to the American Academy of Otolaryngology-Head and Neck Surgery (AAOHNS),
including: 

An infection, like a cold or sinus infection
A structural problem, such as enlarged adenoids
Allergies
A nerve problem that causes swelling inside your nose, called vasomotor rhinitis

If you have any question about what is causing your condition, it's best to see a doctor who can help you get to
the root of the problem and find a solution. 
 
If you're sure your congestion is being
caused by a minor issue, like a cold, you
may want to try the following home
remedies from MedlinePlus
(www.nlm.nih.gov/medlineplus/).
 
Use a saline nasal spray
This gentle mist of saline can help thin the
mucus inside your nose to drain and ease
congestion.
 
Try a vaporizer or humidifier
Warm, steamy air has the same effect as
saline mist, thinning your nasal mucous and
helping clear your nasal passages.
 
Use breathing strips
These strips can be found at your local
drugstore. Stick them on the outside of your
nose to help pull nasal passages open and
ease your breathing.
 
Nourish yourself with hot beverages or soup
Hot tea or your favorite soup not only warms you up, they can also keep you hydrated and help ease congestion.
 
Prop your head up at night
Sleeping with your head slightly elevated can keep congestion from getting worse during the night.
 
Use a neti pot
A neti pot is a specially designed teapot filled with a saline solution. It's used to flush out your nasal passages,
according to the Centers for Disease Control and Prevention (CDC). These pots can help ease congestion, but it's
important to use boiled, specially filtered or disinfected water, according to the CDC.
 
Consider medication
While over-the-counter medicines won't cure your cold or allergies, they can help make it easier for you to breathe
by clearing out congestion, according to the AAOHNS. There are two main types of medicines used for nasal
congestion:

Antihistamines, which can help reduce congestion caused by allergies
Decongestants, which can reduce swelling inside your nasal passages

It's also important to be aware of potential side effects of these medications. Antihistamines can make you feel
tired or drowsy, so don't take one before you drive or operate heavy machinery. Additionally, you shouldn't use a
decongestant if you have heart problems, high blood pressure, glaucoma, or are taking other medicines that







contain a decongestant, such as diet pills.
 
When taking an over-the-counter medicine, always let your doctor know if your condition doesn't improve after
seven to 10 days, you start to feel worse or you develop a fever. Also, don't use a decongestant nasal spray or
drops for more than three days, or they may worsen your condition, according to MedlinePlus.
 
In addition to over-the-counter options, your doctor may also prescribe other medications to help your condition,
such as medicated nasal sprays, according to AAOHNS.
 
The good news is that most nasal congestion will clear up on its own over time, but these home remedies can
help ease your symptoms until it does. 
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Must-Watch Midseason TV Premieres
Check out these much-anticipated programs

If you like watching really good TV, you're in for some special treats this year. Several upcoming midseason
premieres promise some of the best entertainment for the small screen. Here are five of the most anticipated TV
shows this midseason has to offer.
 
Mind Games, ABC
Mind Games premieres March 11 on
Tuesdays at 10 p.m. (EST). It features a
story about two brothers who use their skills
from their previous and current careers to
solve issues that their agency is faced with.
One of the brothers is an ex-convict, and
the other is an amazingly intelligent, yet
bipolar professor. The show stars Christian
Slater, Steve Zahn, Gregory Marcel and
Megalyn Echikunwoke.
 
The 100, The CW
On March 19, starting at 9 p.m. (EST) on
Wednesdays, The 100 premieres. It stars
Henry Ian Cusick, Eliza Taylor, Isaiah
Washington, Kelly Hu, Marie Avgeropoulos,
Thomas McDonell and Devon Bostick. The
TV show is set in the future, after the entire
planet has been decimated by a nuclear
war. A hundred juvenile delinquents are
sent back to Earth to figure out what
conditions are like on the planet after the
devastation has taken place. The adults
who are still in outer space dominate and rule the kids from the skies. This series definitely promises to be
interesting for sci-fi fans.
 
True Detective, HBO
Bringing tremendous star power to this new TV show, HBO will feature none other than Matthew McConaughey
and Woody Harrelson, along with Kevin Dunn, Alexandra Daddario, Tory Kittles and Michelle Monaghan. The plot
centers on two detectives in the state of Louisiana who reopen an intriguing murder mystery case.
 
Believe, NBC
Starring Johnny Sequoyah, Jake McLaughlin, Kyle MacLachlan, Delroy Lindo and Sienna Guillory, Believe tells
the story of a little girl who has certain powers that she is unable to control. The downside? She's also being
hunted by evil forces who want what she's got. The premiere date and time for this show are yet to be
determined, but the series promises to be well worth the wait.
 
Resurrection, ABC
Beginning on Sundays at 9 p.m. (EST) on March 9, the show Resurrection is expected to hit the airwaves. ABC
has heavily promoted this show, which the network hopes will be a true hit. It's about Arcadia, Mo., a town
overrun by ... you guessed it ... zombies. However, there's an intriguing twist: These "undead" are surprised to be
back as well, and are not the "mean" type of zombies we've all come to expect.
 
Whether you prefer suspense, drama or science fiction, these are just a few midseason premieres that promise
many hours of viewing enjoyment.
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