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Heritage Bank of Nevada is Moving
Main Branch and Headquarters Offices to Relocate After the First of
the Year

In 1994, Heritage Bank’s Board of Directors purchased the current building at 1401 South Virginia
Street. At that time it easily housed all bank employees with plenty of space to spare. Heritage Bank
has since outgrown the space, added five branches and overflowed into the leased space in the
“Annex” building just south of the main branch’s parking lot on South Virginia Street. The new location
at 2330 South Virginia Street will feature four levels and 24,000 sq. ft., improved drive-up lanes and
ATM, offices and meeting rooms.

It’s hard to believe that it has been 18 years since Heritage Bank’s Board of Directors purchased the
current building at 1401 South Virginia Street. The building and location have served us well and we
were able to build a strong, secure and respected community bank at this location during some difficult
economic times.  The new location will provide many opportunities for increased exposure, visibility
and recognition in our community. The new property will allow the bank to breathe and employees
work with room for continued growth. It will feature improved drive-ups lanes, ATMs, offices and
meeting rooms, as well as large noticeable bank signage. 

Crews are currently busy renovating the interior and exterior of the building with plans to keep the
“Heritage Library” and coffee bar that customers enjoy so much.  All of us at Heritage Bank are very
excited about being able to take the bank, with our rich heritage in Northern Nevada, to the next level
of banking. Thanks to all of you, Heritage Bank continues to grow and prosper in Northern Nevada.

Happy Holidays from your friends at Heritage Bank.
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Common Management Mistakes
Tips on how to avoid making management mistakes in your small
business

Managing your small business takes a lot of time and effort. Even the most experienced business
owners can make management mistakes. To help you successfully run your business and manage
your staff, here are some of the most common management mistakes and some tips on how to avoid
them.
 
 “Good management has been thoroughly studied and is widely understood, but it is still more honored
in its breach than in its practice[,”] according to a guide from the Wall Street Journal (guides.wsj.com).
 
There are many mistakes that new and experienced managers alike make from time to time. Linda Hill,
a professor at the Harvard Business School, offers some common mistakes that managers tend to
make:
 
Mistaking management for
authority - Many new or
inexperienced managers may think
that a management position brings
with it the feeling of authority and
power. While you may take on more
responsibility, you are also taking on
new relationships both inside and
outside the company. Juggling your
new responsibility with your evolving
relationships can be more
overwhelming than many realize.
 
Mistaking compliance for
commitment - Don’t assume that
just because you are the manager
that you need to control everything
those that are under your instruction
do. You want to earn your
employees’ trust and commitment,
not scare them into obeying your every command. Committed employees will display more initiative to
help you and your company.
 
Sacrificing team building for friendship - While it’s important to build relationships with your
employees, you also need to focus on molding those employees into a team that successfully works
together. Hill notes that “[when] new managers focus solely on one-on-one relationships, they neglect
a fundamental aspect of effective leadership: harness the collective power of the group to improve
individual performance and commitment.” 
 
Focusing solely on running things - Your business, or just the department that you’re assigned to
oversee, can be a time-consuming task. While this is important, it’s also important to observe and
analyze current processes and think of ways that the business can be improved.
 







Many small business owners have plenty of grand ideas about running their business, but when it
comes down to it, they are unfamiliar with some of the integral day-to-day tasks. Here are some
techniques that Osmond Vitez of Demand Media suggests might help improve your management
skills: 

Invest in Business Information System (BIS) software that can help you track your company’s
financial information. As the manager, you’ll be able to use this software to gather and analyze
information about various parts of your business. 

Hire the right roles to help you run your business smoothly. Depending on the size of your small
business, you may need managers, regular staff and entry-level staff. Determine your need and
your financial stability and hire accordingly. 

Keep up with ever-evolving changes to the business world by investing in continuing business
education. Attend trade shows, subscribe to magazines for your industry and tap local
resources such as fellow business owners for helpful information. 

Vitez notes that “learning a few essential operational techniques can greatly enhance a small
business's operations and turn it into a highly successful company.” Using these tips can help. 
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The Implications of Lending Money to Your Own
Business
Infusing personal money is a quick cash flow solution, but there are
implications

For small business owners, lending their own money to their business seems like an easy cash flow
solution, and there are benefits. Still, there are also personal tax implications that need to be
addressed, as well as rules and regulations that need to be followed.
 
The benefits
 
When one’s business is strapped for cash in the short-term and needs a quick infusion, taking money
from a personal account and lending it to the company makes a lot of sense.
 
 “There are obvious benefits to lending your business cash if you have some to lend, such as avoiding
the pains of going through all the paperwork and approval process a [Financial Institution] may
take,”BizNik.com states.
 
The tax implications
 
While lending cash to one’s own
business is a good short-term
solution, there are tax implications
that should be understood, and the
specifics depend on the type of
organization one owns - whether it is
a C-Corp, an S-Corp or a
pass-through entity (an organization
that flows through your own personal
taxes).
For pass-through entities, when the
individual making the loan is at risk of
a loss,, his or her basis in the
business increases.
 
“In most cases, a business owner
may only take losses to the extent of
his or her basis, which means that
the loan has allowed you to deduct
more losses on his or her personal
tax return,” adds BizNik.com.
 
With C-Corps, [“the] company gets to take a deduction on the interest expense and it becomes a tax
benefit to the business since it pays its own taxes.” The loaner, on the other hand, still has to pay
taxes on the interest earned.
 
As for S-Corps, the loaner “cannot take into consideration the loan when calculating any pass-through
of losses from the business to your personal return.”







 
Additional considerations, rules and regulations
 
Before loaning cash to your business, consider the following advice: 

Initial investments usually aren’t considered loans 

“If you’re just in the process of starting a business, don’t try to say that the money you’ve
initially put into your corporation is a loan rather than a purchase of stock… You have to
actually put money into a company for the stock purchase involved in a startup, and that
money cannot be repaid to you as if it had been borrowed.” 

Document all loans 

“This may sound obvious,” says Microsoft Business. “But you don’t want to make a loan
just by writing a check to the company. You have to document what you’re doing
properly as being a loan from you to the corporation.” 

Keep track of ratios 

Even if it makes sense from a tax standpoint to loan your own money to the business,
there could be limits on how much you can actually lend. “Some business advisors
suggest not having a debt-to-equity ratio of more than, say, 3-to-1,” adds Microsoft
Business. 

Get help 

These are only a few of the potential tax implications of loaning money to your own
business. To be sure not to be surprised by negative impacts, consult a tax professional
or an attorney. 

In the day-to-day world of small business ownership, loaning one’s own money can be a good
short-term solution, but keep these issues in mind before diving in, and remember that your local
financial institution has great rates and flexible loans that meet the needs of small businesses.
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Hiring the Younger Generation
Tips on bringing Gen Y employees into your workforce

When it comes to hiring the newest generation of employees in the workforce – often referred to as
Millennials or Generation Y, it’s important to know what makes this unique and up-and-coming group of
professionals tip. The standards that have applied to generations passed may not be the same for
these individuals, so here are some tips to keep in mind as you look for and hire younger employees for
your small business.
 
According to Marc Compeau of Forbes.com, Millennials are very different from the applicants that you
may have interviewed in the past few years or even decades. Taking some time to understand their
differences will help boost your company’s productivity while also lowering your turnover rate.
Compeau offers these tips to consider:
 
Job security is not a high priority -
For today’s younger generation, the
first job is an opportunity for gaining
experience and self-definition, not so
much security and stability. With this
ambition, however, comes a desire to
make this opportunity with your
company great, bringing a positive
attitude to the position.
 
You may be their first interview -
Some of today’s Millennials may not
have much work experience – if any
at all. However, don’t let this alarm
you. These individuals are often
open to learning and strive to
succeed. Keep in mind that the
‘business casual’ of five years ago is
not the same as it is today, so don’t
be surprised if they don’t arrive for
your interview in a suit.
 
Reward with recognition - This generation of individuals is accustomed to having their self-esteem
boosted from social media to their educational experience, so they will likely look for recognition for
their accomplishments when working for you.
 
If you spend time comparing stories with fellow business owners about recent interviews with
Generation Y applicants, you might hear a variety of different experiences.
 
Steve Cody of Inc.com notes that “the key to attracting and retaining them, though, is providing an
empathetic culture that places equal importance on empathy and accountability.”
 
Cody goes on to offer these tips to business owners who are adding Millennials to their workforce:

Keep constant communication - This generation of employees is in constant need of
immediate feedback – good or bad. Be sure to reward your employees for their achievements by







immediate feedback – good or bad. Be sure to reward your employees for their achievements by
putting them in the spotlight and if you find that you have to terminate an employee for any
reason, be sure to offer a clear explanation as to why. Eliminate any room for speculation on
any of your decisions.

Understand the pack mentality - Millennials have a habit of running in groups both inside and
outside the workplace. Anything that happens in the workplace will likely be discussed outside
the workplace as well. If you don’t already have clear guidelines for your business, it’s important
to draft something that will explain your policies to avoid any confusion.

Set high expectations - Communication skills among the Millennials have gotten widespread
attention for their poor quality, especially with the proliferation of social media – texting,
tweeting, instant messaging, etc. You might want to consider hosting writing workshops for all
of your employees to help improve their communication skills. 

Cody’s best advice to business owners is to be authentic to today’s newest generation in the
workforce.
 
“Display your vulnerability and own up to your own mistakes. It's one thing to hold Millennials
accountable for their misdeeds and misspellings,” according to Cody. “It's quite another to stand in
front of scores of young, impressionable employees and admit that you, the CEO, were solely
responsible for a mistake.”
 
The Millennials have much to offer today’s workforce, so be open to giving them a chance. As, “They
are tech savvy, team oriented, achievement oriented and family centric and they are 70 million +
strong,” Compeau notes. “The young and energetic workforce represents a resource that can drive
your firm’s growth, just be sure you give them the right fuel.”
____________________________________________________________________________________
NOT A DEPOSIT 
NOT NCUA-INSURED 
NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY NOT GUARANTEED BY THE BANK 
MAY GO DOWN IN VALUE 

Heritage Bank of Nevada • 775.348.1000 • http://www.heritagebanknevada.com 

 



 

Five Affordable, Winter-Ready Cars
These wheels provide weatherproof stability without breaking the
bank

From midsize and large sedans to compact SUVs and minivans, the automotive world provides a slew
of options for the budget-minded buyer concerned about winter weather. For starters, check out the
Ford Fusion, Subaru Forester, Nissan Pathfinder, Dodge Charger and Toyota Sienna.
 
Ford Fusion
 
 “A midsize sedan isn't the first car
that comes to mind when thinking of
the best ways to navigate slippery
asphalt, but the 2013 Ford Fusion is
available with an all-wheel-drive ace
up its sleeve,” as KBB.com states[.
]“Providing year-round traction along
with a commanding, SUV-like view of
the road ahead, the Ford Fusion
AWD is easily one of the most
adaptable sedans on the market.”
 
KBB also lauds the driving dynamics
and affordability of the Fusion, and
delivers solid fuel economy for
long-term savings.
 
“Whether you want a midsize sedan
that's value-oriented, engaging to
drive, or boasts the highest fuel
economy in its class, there is probably a version of the 2013 Fusion that fits your requirements,” KBB
states.
 
Subaru Forester
 
Boston.com, a service of the Boston Globe, calls the Forester one of its “top cars for winter driving.”
 
“The Forester has symmetrical all-wheel-drive, up to 8.9 inches of ground clearance, and the Vehicle
Dynamics Control system to keep it on its intended path,” the website notes.
 
In addition, the Forester delivers a number of safety features that aid winter driving.
 
“New, more efficient electrically-boosted power steering provides more positive feedback while the
revamped chassis does an admirable job of keeping body roll in check under hard cornering,” explains
KBB.
 
Nissan Pathfinder
 
Also on the more affordable end of the spectrum, the Nissan Pathfinder has what KBB calls a “strong







engine” along with the “ability to confidently tackle slippery paths thanks to a lockable four-wheel-drive
mode.”
 
Like the Ford Fusion, the Pathfinder starts at under $30K and delivers good fuel economy. In fact, the
Pathfinder is one of the more versatile automobiles on the road.
 
“If you want class-leading V6 fuel economy in a mainstream 7-passenger crossover, something a bit
more nimble than a Chevy Traverse but roomier than a Toyota Highlander and with the power to tow a
5,000-pound trailer on occasion, the new-generation Nissan Pathfinder should be on your shopping
list,” KBB explains.
 
Dodge Charger
 
Thought of more for its cool throwback look and engine power, the Charger is actually a well-respected
safety leader.
 
According to Dodge, the vehicle delivers 65 standard and available safety features, including stability
and traction control, antilock disc brakes, front seat side airbags, a driver’s side knee airbag, side
curtain airbags and active front head restraints, rearview camera, a blind-spot warning system, a rear
cross-traffic warning system and a forward collision warning system that comes bundled with adaptive
cruise control.
 
The Charger is also priced nicely for a large sedan.
 
“Overall, if you need a large sedan in this price range, you'll be hard-pressed to find one that's as
rewarding to drive as the 2014 Dodge Charger…” explains Edmunds.com.
 
Toyota Sienna
 
The only minivan to make Boston.com’s list of “top cars for winter driving,” the Sienna boasts all-wheel
drive and available Blind Spot Monitor and front and rear parking assist will come in handy as parking
spots get tighter and tighter when the snow piles up.
 
Antilock disc brakes, stability and traction control, front seat side airbags, full-length side curtain
airbags, a driver’s side knee airbag and active front head restraints are also standard on all 2013
Toyota Sienna models, according to Edmunds.com, and a package that includes active cruise control,
a pre-collision warning system and hill-start assist is optional on the Limited.
 
All of this makes for not only a safe ride, but also one that’s ready for the hazards of winter.
 
“Regardless of which version you lean toward, the 2013 Toyota Sienna has the basics nailed down,
providing a smooth, quiet ride, spirited acceleration and comfortable seating. It also can carry up to
eight and offers available all-wheel drive, the latter exclusive to the Sienna and a boon for those who
frequently slog through rain and snow,” explains Edmunds.com.
 
As technology advances every year, safety features continue to be added across the vehicle
spectrum, including, notably, in some of the most affordable cars, SUVs and minivans on the
road—and that’s good news as winter approaches. For more information on securing an auto loan
with a low rate and flexible financing, stop by to see us today.
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Are Space Heaters Energy Efficient?
Making cents of home heating dollars

As the weather cools down in many areas of the country, household heat becomes necessary for most
families. Many consumers attempt to reduce the annual cost of running their home heating system by
supplementing with space heaters. In other areas of the country where the ambient temperature never
dips much below 55 degrees, space heaters are the main source of heat on chilly days.
 
The most common space heaters are electric, so for the purposes of this article, we’ll concentrate on
those.
 
Do space heaters save money?
The biggest factor in determining
whether a space heater saves
money is how many watts it
draws. A 1500-watt space heater
– as the name implies – draws
1500 watts. An electric space
heater is 100 percent efficient,
meaning that all of the watts it
draws are expended in heat
energy.
 
But while you might save in gas,
home heating oil or even pellets,
you’ll spend money in electricity
while using an electric space
heater. The formula for
understanding the cost of
operating a space heater is this:

Watts x Hours of Use/1000 x Cost
per Kilowatt Hour = Cost of Operation
 
For example, if you run a 1,500-watt space heater every day for 24 hours, at a rate of 7.57 cents per
kilowatt hour, your total cost to run the heater for a day would be $2.73. For a month, you’d add $81.76
to your energy cost.
 
What’s a Space Heater Good For?
Space heaters do an excellent job heating a very small area for a short period of time. If your intention
is to provide a little bit of added comfort while you’re watching television for a few hours in your
finished basement, while the central heating system is set at a cool 62 degrees, an electric space
heater is a completely efficient source of heat.
 
But if you’re planning on running three or four space heaters while your thermostat is set at 72, you’d
probably be much better off spending the money you’ll pay for a space heater, plus the cost of running
it for a year, adding insulation and fixing drafts.
 
Safer Heating Options







The other thing to consider is that a space heater is dangerous. In fact, space heaters are the second
leading cause of fire injury or death. In 2009, fire departments across the nation responded to more
than 55,000 residential fires involving some sort of supplemental heating equipment, resulting in nearly
500 deaths and more than $1 billion in property damage.
 
Fireplaces and chimney fires still cause more home-related heating fires, but space heaters account
for more than 80 percent of heating-related deaths, because so many of them are operated when
occupants are asleep.
 
The two most common situations in which space heaters cause fires were failure to clean the heating
equipment properly, and placing it too close to a combustible material.
 
Central heating systems and plain old blankets and sweaters are a much safer alternative to space
heaters. If you really must add a space heater, always keep it at least three feet from curtains,
bedding, or any other combustible material, and always select a heater that will automatically shut off if
it’s tipped over or overheated. And never use a space heater when you’re asleep.
 
The use of a space heater in your home can provide significant energy and cost savings if used in the
right way. The area where you live, and the severity of the winter weather, and your adherence to
basic safety rules will help determine whether a space heater is the safest, most cost-efficient option
for you and your family.
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Breathing Exercises for Relaxation
Exhale to be inspired

Sometimes you just need a moment to catch your breath. In fact, many doctors recommend controlled
breathing for both short- and long-term relaxation. Here are five simple breathing exercises you can do
anytime, even at your desk during the workday.
 
Alternate nostril breathing
This easy breathing technique is
done in a meditative pose and is
said to be like a jolt of caffeine
that sharpens your focus.
To do this, hold your thumb over
your right nostril while you inhale
through the left nostril. At the
height of the inhalation, close off
the right nostril with the middle
finger of the same hand while
releasing the thumb. Then, exhale
through the right nostril. Repeat.
 
Bellows breath
According to the American
Medical Student Association
(AMSA), this breathing exercise
can be used to improve energy
throughout the workday. It's also
known as the stimulating breath
and relies on short, fast rhythmic breathing.
 
Sit in an upright position with your spine straight. Gently close your mouth and quickly inhale and
exhale through your nose, like you are pumping air into a tire. Do this for no longer than 15 seconds for
beginners and up to one minute for more advanced practitioners to avoid hyperventilating.
 
Abdominal breathing 
Known as diaphragmatic breathing, abdominal breathing reduces tension while improving the flow of
blood and lymph within your body by expanding the lung’s air pockets, reports AMSA. Do this
technique twice a day or as needed when you're feeling stressed or in physical pain.
 
Take a deep breath with one hand placed on your chest and the other on your abdomen. The latter
hand should rise further than the one on your chest, indicating you’re using your diaphragm to push
the air to the bases of your lungs. As you inhale deeply and slowly though your nose, focus on a word
like “relaxation,” and hold it for a count of seven. Exhale for a count of eight while thinking of a word
associated with the feeling or emotion you want to release, such as “stress,” AMSA suggests. Repeat
the cycle five times total, aiming for a rate of six inhale/exhale combinations per minute.
 
Counting the breath
Use this breathing technique when you have longer periods of time to spare, recommends holistic
guru Dr. Andrew Weil.







Sit upright with your spine straight and head slightly tilted forward. With eyes closed, take a few deep
breaths to regulate your rhythm. Begin the exercise by counting “one” as you exhale. Count to two and
up to five for each subsequent exhale before repeating the cycle. Do not exceed five counts while
meditating on this technique for 10 minutes or longer.
 
Equal Breathing 
Slip into your bed with the purpose of balancing your body and mind after a long day. Experts equate
this yoga breath to counting sheep because it distracts you from anxious or racing thoughts.
 
Inhale through your nose for a count of four; then exhale for a count of four. Repeat this for as little or
as long as you desire, eventually building up to eight counts. All the while, you should focus your
breath and thoughts on calming your nervous system.
Relaxation breathing can take as little as five minutes or a hour, depending on your needs and time.
The best part is you can do these exercises anywhere and anytime. All you need is to focus and, of
course, get those lungs pumping.
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Favorite Holiday TV Specials
Family favorites to enhance your holiday spirit

During the holidays, many families enjoy spending time together watching favorite holiday television
shows. Whether it's a religious special, a stop-motion animation childhood favorite or a classic film that
airs every winter, our time spent viewing holiday favorites is often an integral part of the season. Here
are several specials that are just right for this time of the year.
 
Rudolph the Red-Nosed
Reindeer (1964)
An undisputed classic of the
holidays, the beloved
Rankin-Bass stop-motion
animated special is perhaps the
most widely remembered and
adored Christmas special of all
time. For many, the holidays just
aren't complete without this
heartwarming story of how the
world's favorite reindeer saved
Christmas. Check your local and
cable listings for this classic,
which may air several times on
various channels during the
holidays.
 
Macy's Thanksgiving Day
Parade
Held every Thanksgiving, the
Macy's Thanksgiving Day Parade ushers in the holidays for many families. This yearly television
special — which highlights marching bands, Broadway performers, elaborate floats and huge balloons
that pass over the streets of New York City — is an essential component of celebrating Thanksgiving
and often puts the nation in the mood for Christmas, Hanukkah and Kwanzaa. The parade will air
Thanksgiving morning on your local NBC station, beginning at 9 a.m. Eastern time.
 
Frosty the Snowman (1969)
Another Rankin-Bass production, the animated Frosty the Snowman has delighted kids of all ages
since it premiered as a television special in 1969. Check your local and cable listing for this beloved
cartoon, which tells the story of Frosty and his magical hat. The theme song will have your kids
humming Christmas carols for days.
 
A Charlie Brown Christmas (1965)
For many who celebrate Christmas, the holiday would not be complete without at least one viewing of
the television classic, A Charlie Brown Christmas. In this nostalgic animated show based on the 
Charlie Brown comic strip characters created by Charles Schultz, Charlie Brown is disillusioned by the
commercialism of the holidays and strives to put meaning back into them. Children of all ages love —
and never forget — the sad little Christmas tree that only partly conveys the true spirit of the season.
 
This is only a tiny sampling of the titles available for your family to enjoy during the holidays. Be sure to







check your television listings for other specials like A Charlie Brown Thanksgiving (1973), Santa Claus
is Comin' to Town (1970) or How the Grinch Stole Christmas (1966).
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