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Celebrating the Opening of our 38th Branch
Location on Route 1 South in Lynnfield

We opened our newest branch location at 24
Broadway, Route 1 South, Lynnfield. The
Lynnfield office is the 38th branch added to the list
of East Boston Savings Bank locations. The
branch includes a traditional teller line, a drive-up
teller window with a drive-up ATM and offices to
accommodate customer interaction and business
transactions.

“We are very pleased to be open in Lynnfield,”
said President and CEO, Richard J. Gavegnano.
“We know what a great community it is and we are
proud to be part of it. We look forward to
establishing new relationships and enhancing
existing ones.”

The Bank appointed Ritika Chopra as Assistant Vice President, Branch Manager. Ritika will oversee
all branch operations, and diligently work to introduce the bank to the Lynnfield neighborhood, while
helping to build long-lasting business relationships within the community.
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Start the New Year off Right with These Savings Tips
Fresh financial habits to maximize your savings

A new year is a great time for a money makeover. If you struggle with saving, or want to save even
more than you do already, here are seven strategies worth implementing. 

30-day rule

According to The Simple Dollar
contributor Trent Hamm, one of the
simplest ways to avoid impulse
purchases is to apply the 30-day
rule. Like its name implies, this rule
involves waiting a period of 30
days to decide on whether or not to
make a purchase. Observing this
rule each month is a great way to
build a long-term habit of making
delayed purchasing decisions.

Shopping lists

Whether you’re grocery shopping
or clothes shopping, an easy way
to avoid unplanned purchases is to
make a list, as Hamm advises.
Make sure to stick to the list and
turn a blind eye to anything not on
it. This strategy will help you buy
only the food and clothing you need, rather than splurging on junk food that you might not eat or
trendy apparel that you might only wear a few times.

Nights in

While having a night out with your partner or friends can be refreshing, it can be a pricey habit. Hamm
recommends limiting evening outings by opting for alternative entertainment and food at home. Try
having a game or trivia night, or an appetizer potluck, with friends the next time you crave a
get-together.

Pay down your debts

School loans and credit cards can have high interest rates that add up over time. Kimberly Palmer,
contributor with U.S. News & World Report, advises to pay down your debts as soon as possible to
maximize savings. If you’re not sure where to start, begin with the loans or accounts that have the
highest interest rates.

Master the art of sewing

Knowing how to sew can help your wardrobe last longer and reduce the need to buy new clothes, as
Hamm articulates. For starters, learn how to sew a hem, mend a tear and hem a pair of pants. If you
have the discipline and time, learn how to do basic alterations to save even more by not having to go
to a tailor the next time you need a piece of clothing taken in (or out).

Use automatic deposits

Put modern banking methods to use by setting up automatic deposits into your savings account, each
time you get a paycheck. Per The Balance contributor Joshua Kennon, it’s an easy way to stay on
track with your saving goals. It’s also a good idea to have the savings account with a separate
financial institution than your checking account, as Michele Lerner with Money Crashers recommends.
That way, it’s a bit harder to access the funds for nonessential items, the next time you feel like
making an impulse buy.

Make your own meals



Frequently eating out can take a toll on your savings. Palmer recommends cooking your own meals
regularly, to reduce monthly food costs. She also suggests implementing budget-friendly dishes —
like soup and pasta — into your meal plan, to save even more money.

By applying these seven tips, you’re well on your way to a more lucrative new year — and building
healthier financial habits that will pay off in the years to come.
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What is the Retirement Earnings Test?
What to know about Social Security heading into retirement

If you are planning on drawing on your Social Security benefits before you reach the full retirement
age, you will need to take the Retirement Earnings Test. The results of this test will have a significant
impact on the money you are able to draw to supplement your income leading into your official
retirement.

Normal retirement age

Before considering the Social
Security earnings tests, it’s
important that you have a firm
understanding of what the normal
retirement age is. The Social
Security Administration handily
breaks down normal retirement age
by the year in which you were born.
If you were born between 1943 and
1954, you can retire when you
reach the age of 66. For those born
between 1955 and 1959, your
official retirement age increases by
two months per additional year —
someone born in 1955 would retire
at 66 years and two months,
someone born in 1956 would retire
at 66 years and four months and so
on. Anyone born from 1960 on can
expect to retire at 67 years old.

Early retirement age

Per the SSA, 62 years old is the earliest you can draw from your Social Security retirement benefits.
Early withdrawal of benefits results in a reduction of your benefit amount, and that reduction increases
the later you were born. An individual born in 1960 or after who would draw out Social Security
beginning at 62 would see a monthly benefit reduction of 30 percent in the first year, about 25 percent
at age 63, about 20 percent at age 64, about 13.3 percent at age 65 and about 6.7 percent at age 66.
You will see a similar reduction in benefits for each year of early withdrawal if you are receiving
spousal benefits.

The SSA notes that the reduction in benefits prior to reaching NRA is not indicative of lost benefits.
Rather, the withheld amount will be added to your monthly benefit after you reach NRA. In most
cases, a beneficiary who draws benefits earlier will regain most if not all benefits withheld in the years
before reaching NRA.

The Retirement Earnings Test

The Retirement Earnings Test is only something that you need concern yourself with if you plan on
withdrawing your retirement benefits prior to the normal retirement age. Because you will still be
working in some capacity, the RET allows an exemption of up to $46,920 for those reaching NRA in
2019 and up to $17,640 for those reaching NRA after 2019.

You can still withdraw Social Security benefits if you make more than the exempted amount, but you
will have $1 in benefits withheld for every $2 in excess earnings if you are achieving full retirement
age after 2019 and $1 in benefits withheld for every $3 in excess earnings if you are achieving full
retirement age in 2019.

Your maximum exemption includes any money that the IRS would consider earned income; wages
and disability count toward your exemption, but interest and dividends earned on your retirement
portfolio, child support, alimony and unemployment benefits do not.

Early Social Security benefit withdrawal can be a great boost to help you get to the finish line before



you reach full retirement age, but it helps to know what withdrawing early entails and how it might
affect your plans. If you are still not positive whether early Social Security withdrawal is appropriate for
your situation, speak with your retirement planner.
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Why Varying Your Passwords Is So Important

Passwords have long been considered a simple
but effective way to protect equipment, data, and
networks. But as we continue to use more and
more devices, applications, and systems, the
simplicity is fast being lost. With several devices
and dozens of online services used daily — many
of which are likely to have varying password
policies — it can be next to impossible to keep
track of our logins.

People cope with the sheer number of passwords
they have in several ways. Unfortunately, the most
common — and riskiest — approach is to reuse
passwords. Why is this so dangerous? Because
the loss of one password for one account —
perhaps through malicious software, a phishing

email, or a data breach on a website — could cascade into the loss of multiple accounts.

How might that happen? Let's say you use the same password for a social media account that you
use for your email. Let's also say that hackers break into the social media site and steal all of the
passwords there. Using special tools, these hackers can quickly tie passwords to users and users to
email addresses. Once that happens, your accounts can be reset by the hackers and fall under their
control.

Tips for Protecting Your Information

If you don’t already, the first order of business is to use a unique, strong password for each important
site. An important site is one that houses or gives you access to sensitive data:

Banking, e-commerce, and other money-related information (e.g., credit card or checking
accounts)
Confidential personal information (e.g., federal tax filings, medical or insurance accounts)
Private communications (e.g., work or personal emails, social networking)

It's OK to reuse passwords for unimportant sites, such as for news sites, general message boards, or
other sites in which you don’t reveal any personal data. But for important sites, unique and complex
logins are a must.

The second thing you can do is to write down important passwords and keep them safe. It goes
without saying that any list of this kind needs to be kept private and secure. Options include writing
your passwords down and storing them in a safe place in your house (e.g., a lockable drawer), or
using a password manager application on your smartphone (which, naturally, should be secured with
a PIN).

Bottom Line: Manage Your Risk

So, how do you decide if a site is important or not? Think about the potential damage if a hacker
gained access to your password and the data protected by that password. If a compromised password
could result in significant damage — in terms of identity theft, stolen money, or loss of sensitive or
confidential information from your workplace — that is an important site and you need a unique,
private password for that account.

©2008-2015 Wombat Security Technologies, Inc. All rights reserved. 

East Boston Savings Bank • 978-977-2252 • http://www.ebsb.com 

East Boston Savings Bank Monthly Newsletter 



East Boston Savings Bank Monthly Newsletter 

Staying Focused as a Small-Business Owner
How to remain aware of operations on macro and micro levels

Everyone gets distracted from time to time. For those running small businesses, distractions are not
only more frequent but also more detrimental to success. Staying focused is a key tool every
small-business owner should have in their toolbox.

Fewer is better

Most successful business owners
agree that starting something is
easy, but finishing it is hard. Apple
CEO Tim Cook once explained that
one of the core principles Steve
Jobs instilled in the company was
the need to stay focused on doing
only what you do best. “It’s easy to
add … it’s hard to stay focused,” he
said in a Charlie Rose interview.
“And so the hardest decisions we
make are all the things not to work
on.”

For startups, discovering the one
thing that will make you stand out
and that customers will value is
crucial to success. Attempting to
do too many things at once will
fracture your attention and also
your budget and other resources.
It’s better to focus on a single service at first. “Google started by performing searches, Amazon sold
books and Airbnb enabled homeowners to rent out rooms. None of them had to fulfill more than those
core functions to be successful,” wrote Next-Insurance CEO and co-founder Guy Goldstein in a March
2018 article for Entrepreneur.

Working to provide the best product in a specific niche is much easier and will set you apart more
than trying to tackle too many things at once. Branching out should come much later when you have
already found success.

Daily focus

Focusing on the big picture is important, but as a small business owner, you also need to stay focused
as an individual on the micro scale. That is to say, you need to be able to focus during daily tasks or
meetings, to get through the day productively without getting bogged down by the myriad of
distractions facing small-business owners. Entrepreneur.com asked 40 entrepreneurs what they did to
stay focused throughout the day, and though the answers varied, three common themes ran through
the core of most: break down tasks, put the phone away and stay active.

Break down tasks

There are many reasons to break down tasks into steps. Many people simply find it helpful to break
down workload into digestible chunks. This allows you to focus on one task — and one task only — at
a time. You’ll get more done by arranging your day’s work sequentially than by trying to do everything
simultaneously. You can also break down tasks that would normally take a long time into smaller,
more easily-manageable nuggets. “I try to break everything into small tasks,” said Luis von Ahn,
co-founder and CEO of Duolingo. “I’m not good at doing things that take months, but I am good at
doing things that take a half an hour. I break things down into 15- to 30-minute pieces.”

Put the phone away

Many entrepreneurs find it beneficial to take time away from devices and screens. Some elect not to
check their email more than once an hour, while others simply dedicate a specific time of the day to
responding to them. Others take the more drastic measure of outright deleting the email app from



their phone to minimize distractions. “I removed both Safari and the news app from my phone,” said
Lyft co-founder and President John Zimmer. “Reducing noise from my phone makes it so when I’m in
a meeting, for example, I’m the most focused.”

Stay active

Medical scientists say that exercise helps improve and maintain memory and concentration, and many
entrepreneurs concur that going outside and staying active helps them retain their focus. “I wake up
and go for a run in Central Park every day,” BANDIER founder Jennifer Bandier said in a December
2015 interview for BusinessInsider. “Having an hour dedicated to fitness and well-being allows me to
focus more intently on my work-related tasks for the remainder of the day.” Many entrepreneurs find
that they come back to their work with more clarity and focus after having exercised, or even simply
after having taken some time for themselves.

As a small-business owner, it’s important to stay focused both on the big picture and on the smaller
tasks in front of you every day. In both cases, avoiding multitasking is key. Do everything one step at
a time, delegate or postpone distractions to a more convenient time and stay on top of your own
physical wellbeing.
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Short-Term vs. Long-Term Business Loans
Get the financial help you need at a term suitable for your business

Sometimes, companies need a hand getting by when the market changes or unexpected costs arise.
In other situations, a business needs a bigger boost to push it to a new operating level. In both
instances, short- and long-term business loans are helpful. Learn more about these two loan options
and the best time to apply for one.

Short-term loan basics

As the name implies, short-term
business loans don’t stay on the
books for long. According to
Rosemary Peavler in an article for
The Balance Small Business, these
loans usually last less than a year,
with some terms as short as 90
days. These smaller loans are
great for businesses that need to
build up inventory for busy times.
For instance, a retail shop might
apply for a short-term loan to buy
Christmas inventory in the fall so
they’re ready when the holiday
season strikes. A manufacturing
business that needs to pay for
supplies before production begins
might also use a short-term loan to
help them get moving and bring
money in.

Long-term loan basics

While short-term loans are for quick infusions of cash, long-term loans are for much bigger projects.
According to NerdWallet, these loans are best suited for a business making a major investment or
expanding. Long-term loans have more options, with some of them having terms up to 10 years.
While a business (and its owner, depending on its structure) needs to be in good order to qualify for
either a short- or long-term loan, long-term loans are much harder to qualify for. The benefits of a
longer loan period include lower interest rates and smaller monthly payments.

Which one to choose

Choosing between short-term and long-term loans is fairly simple, as it depends on how quickly a
business can pay back what they owe. If the money from a loan is more of a bandage solution until
more capital comes in (and the business knows it’s coming), a short-term loan is probably the right
choice. However, if a business needs a lot of cash to pay for something that might not produce income
for a while, a long-term loan is a better option.

Another thing a business should consider when looking at short-term and long-term loans is which one
they qualify for and how expensive it is to borrow that money. Start-up businesses usually qualify for
short-term loans more easily than long-term loans. The funds might be enough to get them going, but
the higher interest rates might make repayment harder than looking for other sources of cash. If a
business qualifies for a loan with a longer term and is comfortable committing to payments spread
over several years, the interest rate — or cost to borrow money — tends to be lower.

Choosing the right small-business loan is difficult, especially if an enterprise qualifies for different
types. If there is any question about which term is best, consult a financial or business advisor before
signing on the dotted line.
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Coat Drive Benefiting Big Brother Big Sister
Foundation

Our employees collected and donated coats, mittens/gloves, scarves, sweaters, hats, etc. that keep us
warm during the cold winter months to the Big Brother/Big Sister Foundation. 
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Proud Supporter of the Danvers Human Rights and
Inclusion Committee

The Danvers Human Rights and Inclusion Committee celebrated their Annual Tribute to Dr. Martin
Luther King, Jr. and we were very proud to support and donate to this event. We admire their mission
to “establish avenues of communication and promote bridge building for combating prejudice and
intolerance.” 
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How to Tackle Clutter in Your Home
Ways to free your home of chaos

If your home resembles an untidy mess rather than the peaceful sanctuary you long for, now is the
time to get serious about decluttering. Weeding through your possessions can be a challenge, but
with a systematic approach you’ll be able to tame the clutter and reclaim an organized home.

Baby steps

Sometimes looking at the big
picture is a surefire way to paralyze
your efforts. Don’t immediately
think about decluttering your entire
house from top to bottom. Instead,
The Spruce writer Elizabeth Larkin
advises taking it one drawer, one
closet or one room at a time. Don’t
jump ahead to other projects
before you complete each task, and
let the joy you feel from each
organizational achievement fuel
you as you forge ahead on your
decluttering mission.

If you’re having a hard time getting
started or just don’t know which
room or space to tackle first, try the
12-12-12 Challenge. Joshua
Becker, Becoming Minimalist writer and author of The More of Less, suggests starting by disposing of
12 items, donating 12 things and finding the proper homes for 12 items that are out of their rightful
spot in your home. Before you know it, you will have sorted out 36 items in your house.

Divide and conquer

Decluttering your home is not code for “get rid of everything you own,” although you’ll be surprised
how much stuff you’ve accumulated that you don’t really need. In order to get a literal handle on the
mess, you need to employ a sorting methodology. HGTV writer Aimee Lane recommends a three-bin
system. Label the bins “toss,” “give” and “do.”

The “toss” bin is for items that have outgrown their shelf lives or are beyond repair. Be thoughtful with
what ends up in the trash and recycle as much as you can.

The “give” bin is for items fit for charitable organizations that welcome slightly used items in good
condition. Old books can find a new home at your library or local elementary school. Clothing you no
longer wear can go to organizations like the American Red Cross, The Salvation Army, Dress for
Success or a nonprofit dear to your heart. Your kids’ old clothes would be appreciated by a family in
need. Be strategic about the stuff you donate; take a moment to pair the right organization to the
items you’re giving away.

The “do” bin can also be labeled as the “fix” bin, according to Larkin. This bin catches the things that
aren’t ready for the trash pile, recycling center or donation drive, but are in need of a little TLC. For
example, a pair of pants in need of a hem, a pair of shoes in need of a shine or a toy in need of new
batteries are good candidates.

Decluttering your home is an ongoing process. Do what you can in your spare time and before you
know it, your drawers, closets, cabinets and rooms will be organized and clutter-free.
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How to Avoid Germs in the Workplace
Increase your chances at staying healthy at work

The holiday season might be over, but cold and flu season certainly isn’t. You might notice bags
around your coworkers’ eyes, series of sneezes, coughing tantrums that never cease and a stack of
wadded-up tissues congesting their waste baskets. All you can hope for is that no one on your team
comes to the office with the flu.

Regardless of the influx of
sicknesses going around at work,
you can fight back without hurting
your sick coworkers. Here are
some ways you can win the battle
between wellness and illness and
stay your healthy self at this time of
year.

Hands off face: If you must
touch your face, make sure
your hands are clean first.
Also, avoid biting your
fingernails.
Get some fresh air: If your
workplace isn’t well
ventilated, you are probably
breathing in air that is
loaded with viruses and
bacteria. If you work in a
private room with a window,
open it up, even if it cold outside. If you are not near any windows, take a brief walk outside.
Wash your hands: If you use a restroom — public or private — wash your hands. If you are
getting ready to eat a meal, scrub up with soap. A bottle of hand sanitizer with 60 percent
alcohol is also a great ally to keep at your desk.
Live clean: Inform your coworkers about germs in the workplace, but don’t just teach
cleanliness; model it. Tidy up your workspace, use disinfecting wipes and sneeze into your
sleeve and not your hand. One example living out the definition for cleanliness goes a long
way.
Work from home: Not every business offers work from home days, but if yours does, take
advantage of it. Also, if you have vacation days and “the plague” is going around the office,
now might be the best time to take some time off work for the sake of your health.
Get the flu shot: Perhaps the easiest way out of catching the plague is getting the flu shot. Talk
to your doctor today to learn more about what options are available for you.

While you cannot control the germs of others, you can be your own superhero and save yourself the
trouble of nursing yourself back to health and avoid germs in your workplace.
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