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Get Your Running Sneakers Ready!
EBSB's 13th Annual 5K Bay Run/Walk Road Race

Please join us on Sunday, September 30, 2018 for
our 13th Annual 5K Bay Run/Walk Road Race
benefiting East Boston Savings Bank Charitable
Foundation. Our Charitable Foundation provides
funding to support charitable causes and community
development activities within the communities of
East Boston Savings Bank.

Our 5K will start at 9:00 am and begin and end at
the DCR’s Day Boulevard at 165 Day Boulevard,
Carson Beach, South Boston. For more information
or to register online visit www.ebsb.com. Register by September 17, 2018 to receive a Dri-Fit long
sleeve T-shirt on race day.
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The Hot Potato of Indemnification

With the summer in full swing, and
construction/development underway in every
corner or Massachusetts, it has become extremely
important for property owners, managers, and
even contractors themselves who utilize the
products and services of subcontractors, to ensure
they’re obtaining the proper protection and
insulating themselves from potential liability.

Every contractor has been in that position.  You’re
ready to start a job, everything has been
approved, the project manager is scheduled to be
on site first thing in the morning and supplies are
being delivered…just send over your insurance
certificate.

More and more we’re finding property owners,
managers, general contractors, construction
managers, and others requesting not only your

insurance certificate but also copies of the endorsements for their review.  We all know the magic
language: “additional insured including completed operations”, “primary and noncontributory basis”,
“waiver of subrogation”.  At the end of the day, though, there are many different additional insured
endorsements and the one you have, and pay good money for, may not be the best or most
appropriate for the work you’re doing (or having done).  Subsequently, it’s unacceptable to your
end-user.

Ultimately, every person you do work for is looking for the CG2010 Additional Insured endorsement;
however, there are many different variations of this endorsement which can differ greatly, affording
various types of indemnification to the interested party.  The holy grail of additional insured
endorsements is the CG2010 11/85 edition.  Since many insurance carriers will not offer this
endorsement, its “equivalent” is also acceptable.  In order to achieve said equivalent, one has to
include the CG2037 which reinstates coverage for “completed operations” afforded to the additional
insured.  The statute of repose in Massachusetts for construction defect claims is 6 years; for that
reason, the “completed operations” portion of the additional insured language is paramount.

Many contractors, due to the number of people that require this language on a regular basis, elect to
purchase the insurance carrier’s “blanket additional insured” endorsement which will automatically
provide additional insured status, usually including completed operations and primary/noncontributory
language, any time you sign a contract that requires this level of protection & indemnification.

However, these blanket additional insured endorsements vary greatly from carrier to carrier. 

Firstly, they may only provide completed operations coverage to the additional insured for a finite
period of time, in some cases 2 or 3 years.  With the statute of repose in Massachusetts being six
years, this is insufficient and may put you in noncompliance of your contract.

Secondly, the individual carriers’ blanket additional insured endorsement may not contain the
broadest possible language; namely, covering the additional insured for work “arising out of” your acts
or omissions or the acts or omissions of those performing work on your behalf.  On occasion, these
blanket additional insured endorsements will contain the more restrictive “…caused in whole or in
part by…” language, which can be unacceptable to your end-user.

For these reasons, among others, many end-users, general contractors, certificate tracking services,
and risk managers are asking for copies of endorsements to back-up the certificate of insurance
provided by your agent.  Many agents who do not specialize in servicing the construction and real
estate development industries may overextend themselves by including language on a certificate that
does not necessarily match the language of the policy.  Furthermore, certificates of insurance are only
valid for that moment when they are issued.  Coverage can change, policies can be cancelled, and
other issues may arise that change the terms & conditions of a policy mid-term.  Ultimately, the only
way to know for sure if your policy, forms, endorsements, and coverages meet or exceed the
requirements of your contractual liabilities is to have them reviewed by a specialist.



requirements of your contractual liabilities is to have them reviewed by a specialist.

A properly structured policy will have both the CG2010 and CG2037 endorsements covering
additional insureds for both ongoing and completed operations on a primary and noncontributory basis
arising out of your work and those acting on your behalf with waiver of subrogation in favor of the
certificate holder.

You pay a lot of money for your insurance, and ultimately some words can cost more than others.  Do
what you can to minimize your costs, transfer risk, and manage your exposures in a way that affords
both your company, and those you do business with, the proper protection that will allow for seamless
completion of your work and long-lasting relationships with those you serve.

East Boston Savings Bank has partnered with Starkweather & Shepley Insurance Brokerage Inc.
(S&S) to offer a full line of commercial, personal and life insurance products at affordable prices.
Whether you are in need of Home, Auto or Life Insurance for yourself or your business, S&S will work
with you to tailor an insurance package to meet your needs.  To receive a free quote click here.
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Is it Safe to Save Your Credit Card Info Online?
Tips for protecting your information against identity thieves

If you are a frequent online shopper, having your favorite retailers store your credit card information
seems like it might make sense. Having your information at the ready helps you avoid having to input
your data every time you start the checkout process, but is it trustworthy? Putting your credit card
information in someone else’s hands opens you up to a greater risk for identity theft, which begs the
question of whether it’s safe to store your information anywhere other than in your pocket.

Safety before convenience

Despite the security measures a
website takes and its reassurances
that your information will be safe,
NerdWallet’s Lindsay Konsko notes
that any information put on the
internet is not safe from the
intentions of others. Even with
extensive security measures, online
retailers are increasingly
susceptible to data breaches that
can put your credit card information
out in the wind.

Though saving your information on
a website for easier checkout might
seem like it benefits you first and
foremost, Konsko notes that it’s
actually of greater benefit to the
retailer because it incentivizes
multiple visits and purchases. Not storing your credit information on a retailer’s website might mean
that you need to take a little extra time before pulling the trigger on a purchase, which might actually
help you ward off impulse purchases.

How to safeguard your info

Not storing your credit card information is a crucial safeguard you can implement when shopping
online, but it’s not the only thing you can do to help protect yourself from hackers. According to The
Balance’s Latoya Irby, you should patronize only trustworthy sites and shun clickbait. This should
include not clicking on links in emails — especially unsolicited emails from retailers you don’t
recognize or for whose mailing lists you don’t recall signing up. If an email offer seems appealing, you
should instead type the URL directly into your browser.

When selecting which card to use to pay for your purchases, it’s better to use a credit card than a debit
card, according to Matt Schulz, U.S. News & World Report contributor and senior industry analyst at
CreditCards.com. This is because credit cards do not provide a direct line to your actual money,
unlike debit cards, making it less likely that you would be unable to pay a necessary bill if your identity
should be stolen.

According to Irby, it’s best to refrain from making online purchases from a network that supports public
computers due to the visibility of your data. You should always avoid inputting vital data over an
unsecured Wi-Fi network, and you should also refrain from making purchases using public Wi-Fi like
that you’d find in a coffee shop.

If you’re shopping somewhere you haven’t before, Irby recommends researching the site by checking
Consumer Reports or the Better Business Bureau for stats on the retailer. It’s also imperative that you
keep your computer protected with anti-spyware and anti-virus software programs. When shopping,
always ensure that the website you are using is secure. This is typically indicated by a green lock icon
found in the URL bar.

Saving your credit card information online might seem like a convenient, time-saving option, but it’s
more likely to lead to the bigger headache of having your information stolen. Be smart with your credit
card and personal data and always be cautious when shopping online.
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Essential Improvements to Make Before Listing
Your House
Things to do before you put your house on the market

If sentimental value translated into actual dollars, selling your house would be easy. Alas, putting your
house on the market requires a great deal of work. There are parts of your home that you might find
charming or comforting, but they might not translate to new buyers when you put it on the market. To
ensure that you get the most out of your listing, considering putting some attention into these details.

The heart of the home

The kitchen is a homestead’s
central meeting place, whether it’s
during larger social engagements
or on a quiet night at home with the
family. According to Consumer
Reports’ Daniel DiClerico, it’s just
as important to buyers, and
especially so to first-time
homeowners. He suggests
investing in new cabinets,
countertops, flooring and
appliances to help the kitchen pop
when you show the house.
Updating your kitchen, even if it’s
something as simple as a fresh
coat of paint or a stylish
backsplash, can pay big dividends
when trying to wrangle buyers in
the market for a welcoming home.

Update what’s underfoot

The flooring choices available to you are as varied and abundant as the preference of today’s
homebuyer. Because reflooring your home is costly and might actually wind up making it less
appealing to certain shoppers, The Balance’s Elizabeth Weintraub recommends focusing on
high-traffic areas like the family room, living room and dining room. An engineered wood floor, for
example, is fairly inexpensive to purchase and can be installed rather easily — and often without the
help of a professional. Putting this down in your living room or dining room might help give it just the
right aesthetic touch to turn a browser into a buyer.

Brush-up and touch-up

You might be able to see past the chips and imperfections in the paint on your living room wall, but
buyers almost certainly will not. The same can be said for for any staining or cracking in your ceilings.
Even if they’re mere cosmetic imperfections, they might speak to a potential buyer about age and
unreliability.

To combat this, Weintraub recommends repainting walls as a cost-effective step to improve the
salability of your home. While you might like the bright, fun colors of a living room, it’s recommended
that you opt for something neutral when showing a home — think grays, off-whites or beiges. At the
same time, personal touches like wood paneling, wallpaper and textured ceilings might not hold the
same sense of hospitality for a prospective buyer as they do for you and your family. Homebuyers like
to think of a home as a blank canvas upon which they can build their lives, and taking as much of
yourself out of your former home as you can gives them the freedom to do so.

Spa-like refresh

Improvements made to your bathroom will resonate with potential buyers and are well worth your
investment. Before putting your home up for sale, consider making any upgrades that would make
your bathroom look clean, sparkling and unused. Weintraub recommends scrubbing away all signs of
use, like lime deposits and soap scum, and replacing any facets or fixtures that can’t be restored to a



proper degree. You can enhance the look of your bathroom further with new lighting and a lighter hue
of paint, which will open up the space even more.

Putting a home on the market is a draining process, but taking the time to make certain necessary
improvements can pay out in a big way when the offers start coming in. If you want to get the most
out of your listing, consider seeking the services of a staging professional to get an honest
assessment of what needs to stay and go.
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How to Value Your Business When Selling
Your business’s true value might shock you

There are many reasons to sell a business as well as many reasons to have an up-to-date business
valuation even if you aren’t selling. Regardless of the reasons, a number of factors will play a part in
determining the value of your business. On top of that, all of them require a professional to properly
assess.

Hire a professional

The first and most important rule of
valuing your business is not to do it
yourself, as owners tend to —
understandably — overestimate
the worth of their enterprise. “There
is a level of emotional attachment
owners place on their businesses;
after all, you put years of blood,
sweat and tears into its creation,
therefore it feels like it should hold
more value,” Andrew Bass, Chief
Wealth Officer for Telemus, writes
in a March 2018 article for
Kiplinger.com.

It is going to be impossible for you
to step back and make an objective
assessment of your own business,
making it important to get your
valuation done by a professional. “It’s not uncommon for owners to think their business are worth more
than they actually are, and they might balk at the legitimate offers being made,” Bass says, though he
adds that it can go the other way around as well. “Unique tax and business aspects of the business
and environment may result in greater value!”

A Chartered Business Valuator, or anyone valuating your business, such as an accountant, can use a
number of business valuating methods to determine a fair price for your company.

Earning value

Often regarded as the best way to value an establishment, the earning value approach attempts to
estimate a business’s ability to generate wealth in the future. “With this approach, a valuator
determines an expected level of cash flow for the company using a company’s records of past
earnings, normalizes them for unusual revenue or expenses, and multiplies the expected normalized
cash flows by a capitalization factor,” writes Susan Ward, co-head of IT consulting business Cypress
Technologies, in a September 2017 article for TheBalance.com.

One of the weaknesses of this method is that it is difficult to assess the percentage of business that
may be lost by a change of ownership, which will affect customer loyalty. Ward says this can be
mitigated in several ways, such as when a trusted family member takes over the business.

Market value

The market value approach attempts to determine the value of your business based on the value of
similar businesses that have been recently sold. While this method is trickier than others because of
the requirements involved — there need to be sufficient similar businesses to compare yours to and
sufficient information about their sales, which can be difficult to acquire — it also comes with some
advantages to the business owner. “Using competitor valuations to establish your own makes it
difficult for investors to tell you that your valuation is too high which is often a tactic used by investors
to bring your price down in order to obtain more equity for their investment,” says Alejandro
Cremades, co-founder of Onevest, in a March 2018 article for Forbes.com.

These are just two of the most common types of business valuation methods, though there are many
more, and combinations of methods ultimately tend to be the most effective. Regardless of the



methods you adopt in the end, remember that the most important step of successfully selling your
business is to start by hiring a professional.

[BS_Recips = ""]]
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Starting Up a Business on Etsy
Etsy gives you the chance to make a living doing what you love

Starting your own business is an exciting endeavor, and with popular digital platforms like Etsy on the
rise, it’s easier than ever to get the word out about your ideas. If you’re someone who makes your own
products, Etsy is a great system to use.

Etsy is a marketplace designed for novel, handmade items. Once you find something you’re
passionate about and enjoy creating, you’ll want to focus on originality, marketing and how you stand
out amongst the competition.

Compare pricing

Market research is a major part of
any business plan. Before you start
up your business, you need to
determine where there are gaps in
the market and compare prices.
While matching or beating the
pricing of your competition can give
you an advantage, you can’t slash
your prices if you’ll end up selling
your products at a loss. “Paying
yourself first — and fairly — should
be top priority,” says Amy
Schroeder, entrepreneur and
founder of Venus Zine. 

Pick the right name

In the age of social media, sound
bites are a key part of your
marketing strategy, which means you need to find a catchy name for your business. While choosing
the perfect name isn’t an end-all-be-all of an Etsy business, having a unique, standout name can be
helpful when you begin to advertise. Choose something simple and memorable to help news travel by
word of mouth.

Sarah Peterson, a contributor at the Huffington Post, recommends searching for other shops with
similar names. “While it can be crushing when the shop name that you’ve set your heart on is not
available, don’t let it stop you from creating your shop,” she says. “If you’re in this boat, try adding the
word ‘shop’ or ‘boutique,’ your location or even your initials to the end of your desired name.” If you
can’t think of the perfect name up front, don’t fret. You always have the option of changing your
business’ name with an Etsy store.

Marketing

In a digital platform, digital marketing is more important than ever. You can have great products, but
without great photos, it won’t translate to your customers. “The age-old expression ‘first impressions
are everything’ holds true on Etsy,” says Schroeder. “Because Etsy is an image-driven site, shoppers
make quick visual decisions based on needs, personal taste and the quality of your shop’s images.”

Before you get caught up in the world of photography, step back and take a look at what resources
you already have. You don’t need a DSLR camera to take quality photos. Smartphones nowadays
have great camera quality, so you just need to know how to set up your shot. If possible, set up a
neutral or aesthetically pleasing background for your product photos. Remove any extra clutter from
the shot so your product can stand out as the focal point of the image.

Finding a craft you’re passionate about is an extraordinary discovery, and being able to make money
doing it is even rarer. Starting a business on Etsy gives you the chance to make a living doing what
you love; you just have to know where to start.
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EBSB Supporting the Lemuel Shattuck Hospital

For the past few years, we have been supporting the
Lemuel Shattuck Hospital in its effort to provide needed
vocational, arts, recreational, and therapeutic support
programs and services for patients of the Hospital. The
programs funded help patients who are homeless, have
multiple acute and chronic illness, including substance
abuse, meet their treatment goals and develop news
skills they can take back to their community.
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Lynn Branch Participated in
the Wyoma Square Family

Day

Recently, our Lynn branch hosted the Wyoma Square
Family Day with the help of our Mobile branch. It was an
event full of fun and excitement for all ages. Attendees
enjoyed a Curious Creatures live animal presentation,
Richie’s Slush, balloon animals and many free giveaways.
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Oldies Night in Danvers
Square

Our Danvers branch participated in Oldies Night event in Danvers Square. Thank you to all who
stopped by our table for the celebration organized by the Danvers Family Festival committee
members. 
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The Importance of Regular Skin Checkups
Prioritize healthy skin with routine visits to your dermatologist

Regular checkups with your dermatologist can be easily overlooked or forgotten. However, experts
interviewed by Shape Magazine recommend making it a point to visit your dermatologist at least once
a year. It’s a habit that will help keep your skin healthy and allow you to promptly address any
problems that might arise.

Painful skin conditions

If your skin is itchy and flaky, you
might be inclined to write this
irritation off as a seasonal or
temporary problem. However, Self
points out that you may be
suffering from a chronic skin
condition known as eczema. If
you’re making regular skin
checkups a priority, your
dermatologist will be in a position
to diagnose this condition for you
and prescribe the most effective
treatment.

Another common chronic condition
that your dermatologist can
diagnose and treat is psoriasis,
which is caused by an autoimmune
disorder and is characterized by
patches of skin that are itchy, scaly and red.

Acne

With so many over-the-counter products available, regular visits to the dermatologist to treat acne
might not seem necessary. However, if those products aren’t having the desired effect, your
dermatologist is an excellent resource. They can suggest other strategies and prescribe other
products or treatments that you might not have considered.

Regular skin checkups are also a good way to deal with those big inflamed bumps known as cystic
acne. According to Self, this type of acne is more difficult to treat. If you are plagued with these painful
red blemishes, consulting with your dermatologist is often the most effective course of action.

Hair and scalp issues

When you visit your dermatologist for regular skin checkups, they can also help you address issues
with your hair and scalp. If you’re dealing with dandruff, a dermatologist can help you deal with the
buildup of dead skin cells on your scalp. If your hair is falling out, Prevention points out that visiting a
dermatologist can help prevent further loss of hair follicles.

Aging skin

As you get older, your skin can quickly display signs of aging. These include lines and wrinkles,
sagging, blotches and age spots and a roughened or leathery texture. Although aging is unavoidable,
good skin care can help counteract some symptoms of it. With regular skin checkups, your
dermatologist can help you identify all the ways that age is affecting your skin and work with you to
develop a plan that will keep your skin healthy and younger looking.

Skin care options

Even if your skin is perfectly healthy, regular visits to your dermatologist can help keep it that way.
Your doctor can recommend a skin care regimen that’s right for you, along with diet, exercise and
other lifestyle options to ensure that your skin stays healthy and glowing.

With regular dermatologist visits, you’ll also be better equipped to navigate the often-confusing world



of skin care products. The market is flooded with them, and your dermatologist is equipped to help
you see through the hype and choose products that best suit your needs and your skin type.

Whether you’re suffering from a chronic condition, dealing with signs of aging or seeking advice on
the best ways to care for your skin, regular checkups with your dermatologist are an important way to
improve and maintain the health of your skin.
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How to Get Your Kids Involved in Cleaning the
House
Make cleaning the house a family affair

Cleaning the house is a necessary endeavor that’s not without its rewards. A clean home means less
germs and clutter, which means less time spent under the weather and fewer occurrences of stepping
on your children’s toys. Unless you have a particular affinity for tidying up, cleaning the household
isn’t the most fun activity — but it can be if you know how to approach it.   

Many hands make light work, which means you can spend less time cleaning by dividing and
conquering tasks as a family. Having your kids help with the chores teaches them discipline and
teaches them the importance of maintaining an organized household. By using these tips and tricks,
you can get your kids on board with the idea of pitching in when it comes time to tidying up.

Set the mood

Nothing gets toes tapping and
muscles moving like music. Create
a soundtrack specifically for
housecleaning that will encourage
your kids to get involved. Fatherly’s
Patrick A. Coleman recommends
trying different kinds of music to
see what works. Some kids might
respond better to contemporary
pop hits than they would children’s
music, and you can always pop on
the music from the movie,
television show or video game that
they are currently interested in.

Temper your expectations

You hold yourself and your spouse
to a certain standard of cleanliness,
but if you want to get your children in on the task at hand you will need to learn to expect from them
only what they are able to do. Patiently teach them how to perform given chores that most closely
match their abilities and skill levels. Younger children shouldn’t be handling cleaning products or
sharp objects, but they’re perfectly capable of putting away toys and folding cloths.

You will also want to be very clear in your instructions to avoid having to explain yourself multiple
times, which can feel to a child like micromanaging and can discourage them from completing their
task. To pull this off, Parents magazine recommends that you specify exactly what you want done.
Rather than tell your child to clean their room, tell them what tasks need to be done to get their room
sufficiently clean. If necessary, providing a simple checklist can help ensure that your expectations are
met.

Practice a tidy philosophy

A great way to get your kids involved in the process of keeping the house clean is by teaching them
the importance of cleaning as they go. While this can include learning where to put their dishes after
dinner or their trash after an afternoon snack, your best bet is to instill in them the importance of
putting away toys before getting out new ones. This enforces the idea of keeping a play area clean
even as it’s being used, which prevents the area surrounding a toy chest from resembling a disaster
area.

Incentivize 

A great way to get your kids involved with cleaning is to provide encouragement for a job well-done.
Whether it’s play time, a special dinner or dessert, a trip to the ice cream shop or even a big hug,
reinforcing your child’s good behavior will help ensure that it becomes less of a struggle over time to
get your children to join in on chores. For older kids, you can implement the same approach by



offering time on electronic devices or allowing them to go out with their friends if they finish their
chores. While you won’t want to rely on this to the extent that your kids will expect something every
time they pitch in, you can use incentives to your advantage to motivate listless little ones.

If you make cleaning a fun and rewarding family activity, your kids will become awesome helpers and
your house will shine in no time.
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