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EBSB to Host AACA Spring Classic Car Show

Please join us on Sunday, June 11th as we host the Antique Automobile Club of America Beanpot
Regional Car Show at our Peabody Headquarters, 67 Prospect Street from 8:00 am to 1:00 pm. View
antique cars, food trucks, giveaways and raffle prizes. No admission charge to attend. Hope to see
you there.
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EBSB is Awarded with Workforce Training Grant 

The Baker-Polito Administration awarded $7.9 million
in Workforce Training Fund grants to 111 companies
in Massachusetts for training workers and creating
new jobs. East Boston Savings Bank (EBSB) was
honored to be one of the companies awarded, and
was given $140,000 to train 276 workers, and create
20 additional jobs expected by 2019.

The Workforce Training Fund is a program of the
Executive Office of Labor and Workforce Development
that provides grants of up to $250,000 to companies in
Massachusetts to pay for employee training over a
two-year period. Grants are awarded to projects that
will upgrade workers’ skills, increase productivity and
enhance the competitiveness of Massachusetts
businesses.

We are truly honored to be chosen as one of the
recipients of the Workforce Training grant, and we
greatly appreciate the investment that is being made

towards local businesses, such as ourselves, that would aid in the continued efforts of job
development and employment growth. Providing opportunities for employees to further enhance their
working skills, therefore creating a working environment where our employees can thrive, is something
that is very important to us a company, and we commend all efforts towards this initiative, said
Chairman, CEO and President, Richard J. Gavegnano.
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EBSB Volunteers at Tufts Working Wonders

Over thirty East Boston Savings Bank (EBSB)
employees were proud to volunteer their time and
efforts towards the annual Working Wonders 
fundraising event held by Tufts Medical Center (MC)-
Floating Hospital for Children. The event was held at
the Boston Convention Exhibition Center. 

In exceeding their goal, together Tufts MC raised over
$1.2 million towards the continued dedication and
excellent care of their current and future patients. The
event also celebrated the incredible work of their
Cardio Vascular Center and honored Marty Baron,
Executive Editor of the Washington Post, with the
Ellen M. Zane award for Visionary Leadership. 

“We enjoyed being able to take part and volunteer our
efforts as a team, towards such a great cause. We
value and appreciate the outstanding work and
advancements that the Tufts Medical Center has
made and continue to make within the medical

industry, more specifically within their pediatric care and we hope to continue our support of their
efforts to further their commitment to exceptional care, research and education,”  Chairman, CEO and
President, Richard J. Gavegnano.           
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Common Questions About Managing Your IRA
What you need to know to set yourself up for retirement

If you are planning for retirement, there is a good chance that you either have an Individual
Retirement Account, better known as an IRA, or have toyed with the idea of starting one. If you intend
to spend the golden years of your life enjoying yourself, opening an IRA is a great way to get there.
Once you have your IRA, properly managing it is every bit as essential.

Starting out: Traditional or Roth
IRA?

There are different, distinct
advantages to opening and
managing either a traditional or
Roth IRA that may ultimately
determine which is better for you.
Writing for CNBC, Robert Cirrotti,
Managing Director for Pershing, a
BNY Mellon company, and Head of
Retirement Solutions, notes that a
Roth IRA offers the advantage of
tax- and penalty-free earnings
distribution upon retirement. While
traditional IRAs earn tax deductions
for contributions under certain
conditions, taxes must be paid
upon withdrawal of investments. If
converting your traditional IRA to a
Roth IRA seems appealing, Cirrotti
notes that the removal of income limitations now makes it possible for anyone with a traditional IRA or
other employer-sponsored retirement plans to make a Roth conversion. A Roth conversion makes the
most sense if you do not anticipate needing funds for at least five years, expect to be in the same tax
bracket or higher during retirement, are able to pay conversion taxes using another source of liquid
cash or are able to see a scenario where you might transfer your retirement to an heir.

What is asset allocation?

According to Arielle O’Shea, investing writer for NerdWallet, Inc., asset allocation “is simply how your
money is divided among different types of investments. Big picture, that means stocks, bonds and
cash; little picture, it gets into specifics like large-cap stocks versus small-cap stocks, corporate bonds
versus municipal bonds, and so on.”

O’Shea cites an example where 60 percent of $10,000 invested in an IRA is in stock funds and the
other 40 percent is in bond funds, making for a 60/40 asset allocation. This would entail having a
majority of your investments tied up in stocks, which provide greater reward over time but pose the
most risk. Bonds and other fixed-income investments, on the other hand, are considered safer and
provide balance.

As such, determining the asset allocation with which you are comfortable is ultimately a matter of
personal discretion. Marc Davis, journalist with Investopedia, suggests routinely re-balancing your
portfolio with market fluctuations in order to maintain your preferred allocation ratio.

When to start?

Davis writes that investing early is particularly advantageous if you do not have “burdensome financial
obligations” such as children and a mortgage. Having fewer responsibilities will allow investors to be
somewhat more cavalier when setting an asset allocation, making higher-risk, bigger-yield stocks
more appealing.

Davis concocts a hypothetical example where investing $200 a month from the age of 25 on with an
annual return of 7 percent would net a nest egg of $525,000 by the age of 65, while investing the
same amount with the same annual return from 35 on would result in about $244,000 by 65.







Regardless of what questions, concerns and fears you may have, there is a financial professional who
has heard them all. Do not feel as if you are ever forced to travel the path to retirement alone; seek
the advice of the experts whenever and wherever possible.
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Safe Practices for Mobile Banking
How to bank safely on your smartphone

Technology has made the everyday hassles of life easier, whether it be ordering groceries online and
having them delivered to your doorstep or navigating to a destination you have never visited before.

One of the biggest areas where
technology has bred convenience
is in terms of banking and
budgeting. Mobile banking apps
make it easy to check balances,
monitor activity and make transfers
without ever having to step foot in
the lobby of your local bank or
credit union. But with public
concerns over cyber security and
identity theft on the rise, the
expediency of mobile banking also
inspires questions with regard to
safety.

According to Niles Howard, editor
at Bankrate.com, a study from
Javelin Strategy & Research found
that the fear of lackluster security
remains the most prevalent
concern of potential mobile banking
users. But as Howard notes, there is less cause for concern than you might think.

“The good news is that the fear [of a lack of security in mobile banking] is so far worse than the reality,
thanks in part to the financial industry’s heavy investment in security technology,” Howard writes,
noting that several institutions cover 100 percent of a customer’s mobile fraud losses.

To keep your money extra secure, there are measures that can be taken to reduce your risk of
becoming a victim of fraud, starting with ensuring that your phone itself is inaccessible to someone
who might try to physically unlock it. Some of the steps that you can take to protect your phone from
being opened by an unwanted party include setting your phone to automatically lock or time out after
going unused for a period of time, setting up touch identification where applicable and maintaining a
strong unlock password or PIN.

Mobile banking security is also dependent on the security of your online account. Nerdwallet.com
contributor Margarette Burnette recommends that your online banking password uses “combinations
that are difficult to guess, such as a mix of upper- and lowercase letters, numbers and symbols,” and
that you make it a point to change your password in regular intervals. If your mobile banking app
provides fingerprint verification, this would also serve the purpose of concealing your password
whenever using mobile banking in front of others.

With regards to using mobile banking on the go, financial writer for NerdWallet Steve Nicastro advises
against using public Wi-Fi networks to access an app. Nicastro cites the Federal Trade Commission,
which notes that mobile apps are less secure because they lack visible indicators of connection
privacy. Greg Kraynak, chief executive of Cellhire, indicates that cyber criminals could set up free
Wi-Fi hotspots for the express purpose of stealing your information. As such, if you are banking on the
go, avoid using any public internet connections or instead use your banking institution’s mobile
website.

As long as you take the appropriate level of precaution, mobile banking is a great convenience that
can help make your life easier. Be vigilant with your money and smart about the ways that you protect
your identity, and you should have little to fear.
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Undervalued Housing Markets and How You Can
Take Advantage
Ways to benefit from an undervalued housing market

While the housing market has slowly increased in value overall, there are still many undervalued
areas. As a homebuyer, there are several ways you can take advantage of these undervalued
housing markets.

To understand the potential benefits, you first need to know what it means for a housing market to be
undervalued. A housing market is considered undervalued when home prices are so low that the local
economy cannot sustain them. The majority of these areas have struggled with a loss of industry and
thus job opportunities for residents, explains a June 2016 article in Forbes by contributor Kim Slowey.

Buying for yourself

The rise in occupations that offer
remote work or telecommuting
capabilities has made it
advantageous to buy in areas with
lower home values. You’ll have to
consider the needs of your family
(or your future family, if you’re
planning to have a family someday)
for that area, but if you can work
from any location, why not do so
from a home that will cost you less?

Scoping out local housing markets
and buying where homes are
undervalued could help you save
thousands of dollars in a mortgage,
suggests a July 2016 article in
Bloomberg by reporter Patrick
Clark—particularly if you are able
to work remotely.

While it may mean having to send your children to another town for their primary education, or having
a longer drive to commercialized and retail businesses, the costs can still work in your favor overall
with a lower mortgage. As an added bonus, you have the potential to claim a portion of your home
expenses (like mortgage, electricity and heat) as business expenses, depending on the income taxes
of the state you live in.

Buying for resale

Many investors are taking advantage of an undervalued housing market by purchasing a property that
they can fix up and sell for a higher price, says Clark.

If you’re purchasing the home to flip it, undervalued properties can help you increase your profit
margins. While TV shows for DIY home flips focus on the remodel of the house, the profit margins
after putting in your own money to fix the house are not as great as the shows make it seem, advises
an April 2014 article on Bankrate.com by contributor Michael Estrin.

“By sticking to properties that are undervalued, flippers build themselves a small cushion, which can
be critical because surprises pop up when you rehab a home,” says Estrin.

Conversely, “When you leave 10 percent or more on the table, or overpay the market by 5 or 10
percent, those errors drop to the bottom line, and what looked like a profit quickly becomes a loss,"
adds Re/Max agent Bruce Ailion in an April 2014 article on Bankrate.com.

Buying to rent

A third way to take advantage of an undervalued housing market is to purchase the home with intent







to rent it. 

Although some mortgages require you to put 25 percent down for your initial payment, there are many
mortgage options out there that require much less—as low as 5 percent—in a down payment to
qualify, reports a July 2016 article on Investopedia by contributor Andrew Beattie.

You can leverage these lower down payment options to your advantage. In this instance, the
homeowner is buying a home with little money down and is using that home to take out a second
mortgage, in the form of an equity loan or line of credit, to purchase and put down payments on a
second or even a third property, explains Beattie.

If you’re buying in an undervalued housing market, you could make this work to your advantage by
collecting rent as income to pay off the mortgage, which eventually would become profit after the
mortgage has been paid.
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Why Small Businesses Are the Heart of Our
Economy
Though their businesses may be small, small-business owners
have a huge impact

Especially since the Great Recession of 2008, consumers and future employees of the U.S. workforce
have been turning to small businesses to fulfill their spending and employment needs. It should come
as no surprise, then, that small businesses are truly the heart of the American economy.

“Small businesses often lead a community’s economic growth. Small businesses tend to be more
flexible than and just as innovative as their larger counterparts. Perhaps more importantly—they work
in their businesses, live near their businesses, provide jobs, add to the tax base, participate in
community activities, support local charities and share community concerns,” reports Hoosier
Heartland ISBDC business advisor Monty Henderson in a July 2015 article in Indiana Small Business
Development Center.

Employment market share

A number of reports through the years have made clear the importance of small businesses to our
economy, especially with regard to the employment market.

A 2014 report by the Bureau of Labor and Statistics showed that while 41 percent of net job growth in
third quarter 2013 came from companies with 500 or more employees, an almost equal 40 percent of
total net job growth came from
businesses with one to 49
employees.

The report also notes that these
small businesses accounted for 50
percent of the employment market
in retail, while businesses with 50
to 249 employees accounted for
less than 40 percent, adds
Kleinhenz. What’s more,
businesses with 250 to 499
employees accounted for just over
10 percent and businesses with
500 or more employees accounted
for less than 5 percent of the total
retail employment market. With half
of the employment market share
taken up by small businesses
alone, it’s evident that these
businesses are the engine
powering job creation in the U.S.

“You cannot overlook the role of small businesses if you want to understand the current state of the
U.S. economy. Never underestimate their power; small-business owners are entrepreneurs and
innovators, and, most importantly, support the vitality of our communities,” Kleinhenz says.

Data reported by the Small Business Association (SBA) further highlights the size of the employment
market that small businesses represent.

For one, since the 1970s, small businesses have provided not only 55 percent of all jobs, but also 66
percent of net new jobs.

Additionally, the SBA reports that while the rate of downsizing in corporate America has increased, so
has the opening rate of small, startup businesses. In fact, since 1982, the number of U.S. small
businesses has increased by 49 percent. Moreover, while big businesses have cut more than 4 million
jobs since 1990, small businesses have added 8 million new jobs to the U.S. employment market.







Other economic factors

Small businesses aren’t just crucial to the economy for their job creation; they are major players in
retail sales and even production. 

In fact, the SBA cites that 54 percent of all U.S. sales are derived from 28 million small businesses in
the country, with an additional 40 percent of all retail sales derived from the 600,000 or so franchised
small businesses in the U.S.

Furthermore, a study conducted by Paychex found that small businesses in the U.S. produce 13
times the patents produced by big businesses.

Even large corporations are starting to realize the necessity of small businesses for the economy.
Goldman Sachs, for instance, has begun initiatives to support 10,000 small businesses in their area,
giving these businesses the tools they need to create economic opportunity along with job growth to
become more sustainable and profitable.
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Small Business Insurance 101
The basics of business insurance

Insurance for a small business comes in many forms, and finding the best solution for your business
requires some serious consideration. No business owner wants to waste money, and it’s true that not
every business needs every type of insurance, but it is critical to have enough insurance to adequately
protect your business and personal assets from all applicable risk.

Here is some information to help you understand the basics of business insurance.

The first thing to bear in mind is that running your business from your home doesn’t exempt you from
needing insurance. Often, a homeowner’s insurance policy won’t cover losses related to certain
business activities, and the losses that are covered may be capped at an amount that is reasonable
for homeowners but not business owners. For instance, consider the difference in the financial impact
between losing the files on your personal computer and losing the files on your business computer. If
you plan on running a home business, you should talk to your homeowner’s insurance provider right
away. Not only can you find
information about potentially
adding a rider (add-on provision)
to your policy for more coverage,
but you can also ensure that you
don’t actually invalidate your policy
through your business activities.

You can start your research into
business insurance by looking at
the coverage offered by a business
owners policy (BOP). This offers
comprehensive coverage that can
be valuable for many business
owners. However, it is typically the
case that a business will need
supplemental coverage to ensure
that it is adequately protected.

Not only do BOPs differ in what
they cover and exclude, but they
are also designed to cover the risks that most businesses face, and therefore aren’t likely to cover
risks that are specific to certain geographic areas and business types. Typically, you can expect a
BOP to include coverage for property, vehicles, general liability and business interruption.

Another important type of insurance to consider is commercial property insurance. It comes in two
types: all-risk and peril-specific. All-risk policies protect your property against a wide variety of perils
that business owners commonly encounter. All-risk policies typically cover all risks except those
specifically listed in the exclusions.

Peril-specific insurance, on the other hand, only includes coverage for risks specifically described, and
excludes anything not listed. These policies are useful for businesses that have particularly high risk of
a certain type, which could be due to their location or business type. Peril-specific insurance is often
needed for a specific type of risk that an insurance provider feels is too expensive to cover within an
all-risk policy, such as flood insurance in coastal areas that frequently flood. It can also be a way to
save money if your business has risk in only a few areas that can be covered with peril-specific
policies adding up to less than the cost of an all-risk plan.

“All-risk insurance is obviously the most comprehensive type of coverage available,” according to
Investopedia. “It is therefore priced proportionately higher than other types of policies, and the cost of
this type of insurance should be measured against the probability of a claim.”

Liability insurance is another critical type of coverage you will need to do business. There are several
different types, but two you should look at first are general liability insurance and professional liability
insurance. If your business sells a product, you may also need to carry product liability insurance. You
can learn more about these types of liability insurance and find further information about the types of







can learn more about these types of liability insurance and find further information about the types of
insurance your business may be legally required to carry at
https://www.sba.gov/managing-business/running-business/insurance.

You worked hard to build the value of your business--don’t let an unfortunate event undo your hard
work. Talk to your financial institution or insurance provider today to determine your risk and to find out
whether or not you are adequately covered.
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Supporting the 2017 Legacy Gala

We are proud to present Joseph Ruggiero, Proprietor of the Ruggiero Family Memorial Home with a
donation check towards the 2017 Legacy Gala for the East Boston Central Catholic School. 
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EBSB CEO is Given Prestigious Award by the
Pirandello Lyceum

Pirandello Lyceum presents EBSB Chairman, CEO & President, Richard Gavegnano, with one of this
year’s prestigious “I Migliori in Mens et Gesta” Awards, “Best in Mind and Deeds”, within the
community. The “I Migliori” award recognizes a group of outstanding Americans of Italian descent who
have made important and significant contributions to their profession, society and to the Italian
American community. Recipients were recognized at the Pirandello Lyceum 2017 Honor Awards Gala
at the Hyatt Hotel in Boston. Among this year’s recipients was Lieutenant Governor of Massachusetts
Karen Polito and State Representative Dr. Steven Ultrino.
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We Are Proud Sponsors of the 10th Annual
Shamrock Shootout

For another year in a row, we are proud sponsors of the 10th Annual Shamrock Shootout which will
be held on Sunday, April 23rd in West Roxbury. With over 600 boys and girls playing in one of the
largest street hockey games known of last year, even more are expected this year, and we are excited
to be a part this great neighborhood event! 
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Minimalist Mindset: How to Live with Less
How to adopt a minimalist mindset and live with less

Although not scientifically proven, it seems that possessions can take on a life of their own,
spontaneously reproducing to fill every nook and cranny of basements, attics, closets and garages.
Literally and figuratively, your life and home can be filled to the brim and dangerously close to
overflowing. At this point, even the thought of de-cluttering seems too daunting a task to tackle. But it
is possible. Living with less can be a reality if you take steps to set a minimalist mindset.

What is a minimalist mindset?

Joshua Fields Millburn and Ryan
Nicodemus, a.k.a. The Minimalists,
succinctly define minimalism as “a
lifestyle that helps people question
what things add value to their lives.
By clearing the clutter from life’s
path, we can all make room for the
most important aspects of life:
health, relationships, passion,
growth, and contribution.”

They consider minimalism to be a
tool that you can use to help free
yourself from fear, guilt, worry,
depression and excess
possessions. Minimalism does not
declare that all material
possessions are evil and to own
things is wrong. It is a mindset, or a
means, to help you formulate more conscious and deliberate decisions about the things you own or
want to own. According to The Minimalists, minimalism is about practicing “purpose-driven lives.”

Living with less

Paring down possessions takes time and courage because many objects have been assigned a
sentimental value, required a lot of investment or are considered to be indispensible to a future
scenario. The thought of throwing or giving them away seems inconceivable. However, if you start
small and go through things or rooms one by one, the process can be manageable and ultimately
freeing.

Becoming Minimalist blogger Joshua Becker has, along with his family, adopted a minimalist mindset.
He suggests tackling the following areas first as you try to live with less.

Wardrobe

Take a good look at the clothes in your closet and in storage. What haven’t you worn? What doesn’t
fit? What is out of style? What don’t you like? By removing those items, you will easily see the clothes
you love to wear.

Home décor

Do you really need all those knick-knacks? What about the catch-all on the counter or the chipped,
empty cookie jar? Turn a sharp eye on your home. Does the décor make you happy and reflect your
current style?

Cooking tools

How many designated drawers for junk do you have in your kitchen? Or what about those drawers
that are so jam-packed with utensils that getting them open is a challenge? Take some time to go
through these drawers and place old, never-used tools into a clear box. Move the box out of the
kitchen for a designated time to see if cooking without them is possible.







Countertops

For seven days, keep anything and everything off your countertops. Utilize drawers, cabinets or
temporary storage boxes to determine which things truly need to take residence on the counter.

Screens

If you have multiple televisions in your home, removing some can lead to less tube-watching and
more mindful living.

Kiddie stuff

If ignored, toys will take over. Discern which toys get the most play and the ones that are broken or
have been forgotten. Enlist the help of your kids to weed through the lot, and chances are that letting
go will be a good exercise for all of you. You might even uncover some new favorites while
de-cluttering.

Taking steps to set a minimalist mindset can lead to a more purposeful way of living.
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Best Veggies for Grilling
Four veggies that should be on your grill this summer

It’s finally spring, which means you’re probably cleaning up your grill and preparing it for entertaining
guests all summer long. Whether you’re celebrating Memorial Day weekend with an outdoor cookout
or enjoy grilling your family dinners on a regular basis, it’s important to pick the right food to serve.

This year, why not add vegetables next to those slabs of seasoned meat? These delicious vegetables
are perfect for grilling and will enhance any meal with their robust flavors.

Asparagus

A staple of most grill chefs’ plates,
asparagus is the champion of
grilled vegetables and has a
reputation for pairing perfectly with
red meats.

Following directions from Serious
Eats, grilling asparagus is a cinch.
Toss the uncooked asparagus in
two tablespoons of olive oil with
salt and pepper. At a high heat, the
asparagus will take 5 to 8 minutes
to char and should be served
immediately with an extra drizzle of
olive oil, and a squeeze of lemon
for zest.

Zucchini

Another green vegetable that
should be on more grills is zucchini. This veggie benefits from a high heat and good char. You can
slice it in different ways and season it how you want, but in the end, it’s still a winner.

The Weber grill masters recommend slicing the zucchini lengthwise into strips 1/4-inch thick. Season
it with olive oil, salt, pepper and herbs like basil and cook over medium heat for 2 minutes per side.
You can even marinade the zucchini beforehand for bolder flavors.

Onion

While you wouldn’t cook and serve chunks of onions as a side dish in a meal, they pair excellently with
steaks, chicken, burgers, brats—whatever you’re grilling. Their raw intensity is subdued into warm
sweetness when cooked over heat.

The National Onion Association has a wealth of tips for grilling onions. For basic cooking, its experts
recommend cutting the onions into wedges, leaving the stem/root ends intact to keep the layers
together. Brush the onion with olive oil, salt and pepper before cooking them in a covered foil pan for
15 to 20 minutes. You can add flavor with honey mustard, balsamic vinegar, BBQ sauce or other
dressings.

Eggplant

While it’s not a favorite vegetable for most people, any grill master can turn eggplant into the star of
the roast. 

According to Martha Stewart’s website, it’s important to drain the eggplant for 1 hour before putting it
on the grill. After slicing it and letting it sit in a colander over a bowl until the liquid drains, press it with
paper towels until completely dry. Then, lather in olive oil, salt and pepper and cook it over
medium-high heat for 10 to 12 minutes, flipping in between.

If you’re concerned with the mess or cleanliness of cooking vegetables on the grill, just set them in
aluminum foil while over the fire. Either way, these healthy eats will make scrumptious additions to
your home-cooked meals.







your home-cooked meals.

East Boston Savings Bank • 978-977-2252 • http://www.ebsb.com 




