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We Hosted Our Annual Holiday Auction to Benefit
Local Charities

We hosted our 2016 Holiday Charitable Auction in
efforts to raise money to benefit five local charities.
Through the sales of employee and vendor donated
items, which included tickets to sporting events, gift
baskets and gift cards, homemade arts and crafts,
and toys, the fundraising goal for this event was
successfully achieved.

"Our company’s dedication to the local communities
that we serve throughout Greater Boston is best
exemplified through our Annual Holiday Auction.
This is an event that we greatly look forward to
every year. We are proud of the role we play as a
good neighbor in the communities we serve, and
our employees continue to be supportive of these
efforts,” said Chairman, CEO and President,
Richard J. Gavegnano.

The five local charities that benefited from the event were: Crossroads Family Shelter, East Boston;
East Boston Social Centers; Bread of Life, Malden; Haven From Hunger, Peabody and the Greater
Medford Visiting Nurse Association. 
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Spice Up Your Fall!
With Simply Free Checking for you or your business!
Open a new checking account and receive a FREE gift! See Details!

Toastmaster 1.5 QT Slow Cooker

Craig® Portable Speaker 

East Boston Savings Bank • 978-977-2252 • http://www.ebsb.com 

East Boston Savings Bank Monthly Newsletter 











East Boston Savings Bank Monthly Newsletter 

Budgeting Tips for Holiday Gift-Giving
The best ways to keep your personal finances in check this season

It’s no secret that the holiday season costs people a large chunk of money, what with all the spending
on decorating, traveling, meal planning and more. One of the biggest sources of spending is
gift-giving. The following are five tips for staying in budget:

1. Make a detailed list.

Write down the names of everyone you’d like to get gifts for and what you have in mind for them.
According to Kerry Sherin, a
savings expert for Offers.com and
contributor to U.S. News & World
Report, it also helps to include an
estimated dollar amount you’d like
to spend for each person, as a
reminder not to overspend and
send your whole budget off track.

2. Pre-shop online.

“Do some research before you hit
the stores. Call around and go
online to find better deals. You
should also try to consolidate to a
few stores to cut down on
transportation costs,” said Mellody
Hobson, president of Ariel Capital
Management and personal finance
expert at Good Morning America.

3. Look for additional discounts. 

Comparison shopping for traditional sales isn’t the only way to get the best deals. Browser extensions
such as Ebates and mobile applications like RetailMeNot compile available coupon and discount
codes for you based on your location or the product for which you are looking.

You can also create your own discount by simply being aware of various stores’ price-matching
policies. Many people don’t know that stores like Target and Toys “R” Us will match Amazon’s and
other online retailers’ prices online and in store.

4. Start early. 

This tip applies to both saving and shopping. Set money aside early so that holiday expenses don’t
blindside you and your bank account.

“Want to make it almost painless? Set up an automatic deposit to a savings account or Christmas club
fund,” advised Dana Dratch of Bankrate.com.

By shopping ahead, you can make the most of sales and seasonal pricing trends, picking up certain
gifts at bargain prices.

“For people you know you’ll be buying gifts for, like parents, siblings or children, keep a running list of
things they express interest in. Then, acquire them whenever you can find a good deal or have some
extra room in your budget,” said personal finance expert Amy Fontinelle on Investopedia.com.

5. Don’t use credit cards. 

Take advantage of that saved-up money and make your purchases in cash or debit rather than on a
credit card. You will spend only what you have available and avoid interest charges.

“When you pay with cash, you have a finite amount of it in hand at any one time. A cash transaction
can feel more real, making us spend less freely,” The Motley Fool’s Selena Maranjian told USA Today.







In fact, Maranjian quoted a Dun & Bradstreet study that found that people spend 12-18 percent more
when using charge cards than when paying in cash.

The holidays are about spending time with and celebrating loved ones, not about spending your life
savings on presents for them. With a little planning and patience, you can have a happy and
memorable season without breaking the bank.
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Investing vs. Paying Off Debt
Deciding factors include your financial resources and goals

Some people will decide to pay off all their debts before ever investing money, while others will say
it’s better to carry livable debt and be able to grow your savings over time. There are pros and cons to
either option, depending on your financial situation.

What to consider first

According to an October 2014 article in U.S. News Money by contributor Joanne Cleaver, paying off
debt first means losing potential compound interest earned on any investments you would have made
during that time. On the other hand, investing first means having to manage your debt and pay more
in interest over time. And if you’ve invested your money, you likely have fewer funds to make
payments toward your debt.

Cleaver says that understanding your financial situation and what you can handle is the largest
determinant. She suggests you find your tipping point for affordability by looking at the interest rates of
your loans and calculating how much it will cost you on a monthly basis to maintain the debt. If the
numb er doesn’t fall within your
affordability parameters, consider
paying off the debt before doing
any investing.

To do this, Paul Heising, a financial
adviser with California-based
investment firm Smarter Decisions,
recommends “[organizing]
consumer debt accounts according
to their interest rates so you can
see which are costing you the
most,” and to “pay back loans with
the higher interest rates first,
especially if those rates are over 10
percent annually.”

Advantages of doing both

Other experts recommend striking
a balance of paying off your debt
and investing, but only with certain, less-risky investments at first. Joshua Kennon, author of Investing
for Beginners, suggested such a balance in a January 2016 article on the financial resource website
TheBalance.com.

According to Kennon, you should fund any workplace retirement accounts, like a 401(k), and start an
emergency fund using an FDIC-insured institution while paying down any high-interest rate loans, like
student loans and credit cards. Then, he advises to circle back to investing more money into such
savings vehicles as an IRA or Roth IRA, and begin building assets in mutual fund and brokerage
accounts.

He listed three main points in his reasoning:

“You minimize your tax bill, both from earned income and on investment income, which means
more money in your own pocket.”

1.

“You create significant bankruptcy protection for your retirement assets. Your
employer-sponsored retirement plan, such as 401(k), has unlimited bankruptcy protection
under the current rules, while your Roth IRA has $1,245,475 in bankruptcy protection as of
2015.”

2.

Reducing debt over time allows you to build up while you pay down, so that when you are
debt-free you suddenly have a major stream of cash to do with what you want.

3.

An article by CFP Nick Holeman for investment management firm Betterment suggested a similar plan
to pay off debt while investing in certain funds.







Holeman advised making at least the minimum payment on your bills, on time, while taking advantage
of any employer retirement savings as you pay off major debt. Then you can build your emergency
fund and finally invest further for retirement and savings.

Contributing to your company 401(k), even with debt, is important, said Holeman. Especially if your
employer has a match contribution, making your contribution maximum to earn the match can yield a
higher return on your investment than can many other investment alternatives.

“If you have debt that’s costing you over five percent in fees, pay it off as fast as you can. Start with
the highest-interest debt first,” Holeman suggested.

In the end, the decision between off all your debts first, investing all your money first or balancing a
plan of both depends on your financial risk-taking and resources.
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How Online Banking Leads to Greater Awareness
Managing your accounts online helps with budgeting, spending
and fraud prevention

Online banking, now accessible from any mobile device, helps people be more aware of their
spending and bank account data. With online banking, it’s much easier to prevent and detect fraud,
manage your budget and ensure bill payments are received by the correct institution.

Transaction and Fraud Awareness

Most, if not all financial institutions
now offer customers the ability to
sign up for an online banking
account. There are even some
financial institutions that operate
solely online. This makes it much
easier to track your spending and
manage your budget.

“People may find that online
banking makes sticking to a budget
easier because you can easily sort
payments to see how much was
paid to specific budget categories
… and [it] allows you to compare
spent amounts with budgeted
amounts — so your budget
resembles your real life as closely
as possible,” wrote Investopedia
contributor Ryan Barnes.

In fact, with online banking, you can stay up to date with your transactions and account balance
almost in real time. It’s important to note that the balance and data listed on your online account
statement may not be precisely accurate, as transactions could be pending or larger amounts than
what you’ve purchased could be posted, such as with gas station purchases or hotel reservations.

However, Barnes reported that “some personal finance software programs (such as Quicken) can be
linked directly to your online accounts to provide real-time analysis of all your balances and cash
flows.” There are also money management apps, like Mint, that can sync with your online accounts to
provide real-time information.

This is especially important in safeguarding against fraud. Some financial experts recommend
checking your accounts and balances daily so you can quickly catch identity theft. If a fraudulent
charge is made or money is withdrawn from your account without your authorization, you will be able
to resolve the issue quickly, before more damage can be done. 

Overdraft Fees and Bill Pay

Being able to track your account data also helps you protect yourself (and your money) from overdraft
fees from the financial institution.

“If you sign up for online alerts with your [financial institution], you will receive an email when your
checking account balance dips below a certain limit, say $50 or $100,” Lucy Lazarony, Credit.com
contributor, wrote in an April 2014 article. Then you can make sure to transfer or deposit money into
the account to avoid the penalty, which is $20 to $35 for most institutions.

Online banking also helps automate bill payments to help you ensure that your bills are paid on time
and that they go to the correct person or business. 

“You can have the payment go out on pre-determined dates (as in every month on the 15th) or simply
log into your account each month and manually trigger the charges to your accounts. Either way,
there is no postage to pay—and you can see the effect on your account balances immediately,” said







Barnes. 

With online banking, you will not only be more likely to think about what you’re buying but also be
more aware of your transaction history, allowing you to catch and prevent identity theft and stay within
your planned budget.

East Boston Savings Bank • 978-977-2252 • http://www.ebsb.com 

East Boston Savings Bank Monthly Newsletter 



East Boston Savings Bank Monthly Newsletter 

Strategies for Growing Your Business
Financing business growth for future success

The feeling of accomplishment that one gets from the success of their own business is typically
followed by the realization that success may necessitate pursuing larger goals and focusing on
growth. This realization should lead to the formation of strategy with regards to acquiring the capital
necessary to actualize those plans.

Entrepreneur.com contributor
George Deeb stated that creating
growth hinges on investing in your
business, but that the resultant
expenses of those investments can
complicate your bottom line.

Some small-business owners who
are faced with these complications
end up feeling reluctant to incur any
further business debt. This is
particularly evident in family-run
businesses, according to Deeb,
where personal and business
expenses are more closely
associated with one another and,
sometimes, intermingled.

If this is the case with your
business, a small-business loan
may be the best solution. The
funds will be set aside specifically for the business, preventing you from being tempted to skimp on
the necessary expenses required to grow and simultaneously allowing your family budget to stay
separate.

Business owners who are reluctant to take out a new business loan may try to cut their operating
costs to come up with the funds themselves. Making the cuts necessary to finance significant growth
is a time-consuming task, and if you are the founder of your company, your time is an incredibly
valuable resource that would be better spent focused on other areas of need. When budget-cutting
doesn’t result in enough savings, another common trend is for business owners to decide to cut back
on the goals they have for growth.

But according to Deeb, long-term goals should remain intact irrespective of debt. Debt, she noted, is
not necessarily a negative thing for a growing business, particularly if your plan for growth provides
realistic avenues through which you can recover that debt.

Fortunately, your financial institution isn’t likely to approve your loan if you are unlikely to pay it back.
Furthermore, a small-business loan allows you to retain your current level of ownership in your
business, which is a valuable thing for owners with long-term plans.

Before talking to your financial institution about  bankrolling your growth, you need to flesh out your
strategy. According to the U.S. Small Business Administration (SBA), expansion is typically the first
approach to growth.

Acquiring another company is a comparably popular strategy, and it allows you to avoid the
time-consuming process of setting up in a new location by relying instead on existing employees and
infrastructure. You can also maintain a pre-existing customer base instead of having to market your
business in the new area from scratch, which better assures success right out of the gate.

If expanding into a new physical location or gaining a new location by purchasing another company
isn’t preferable, there are a variety of other options. The SBA suggests, among other ideas,
franchising as a means to create growth without the stress of self-starting a new location.

For more growth strategies and information about projecting your growth costs, visit







https://sba.gov/managing-business/growing-your-business, and make sure to take advantage of the
experts at your local financial institution, who are well-versed in the growth strategies that are tried and
true in your community.
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Profit Margin Basics
Understanding gross and net profit margins

Profit isn’t the only valuable metric for evaluating and predicting the current and future success of your
business, but it is undoubtedly one of the most important concepts for entrepreneurs to master.
Calculating your profit margins and keeping track of any changes can help you spot potential
problems and fine-tune your operations throughout the year, which can make it easier to maximize
your revenue.

According to Investopedia.com, profit margin can be industry-specific due to the variance of economic
factors, and as a result, some businesses can expect to have greater profit margins than others..

The two types of profit margins you may be interested in calculating and comparing to standards in
your industry are gross profit margin and net profit margin.

Gross profit margin 

Gross profit margin determines the
profitability of individual products or
services. It is determined by
subtracting the cost of goods from
revenue.

It is easy to see why business
owners would be interested in
making these calculations, since an
unprofitable business can be
turned upside-down by even one
unsuccessful product. On the other
hand, a successful business may
discover that only a small
percentage of its products are
contributing to the profits, giving it
the potential to become more
profitable simply by cutting out the
products that are not contributing to
a great enough degree.

Per Investopia.com, gross profit margin is a means to determine overall profitability, but it is not
necessarily as precise in that regard as net profit margin.

Net profit margin

Net profit margin helps your business gain a better understanding of how its overall expenses
compare to its revenue and track how that relationship evolves over time.

According to Investopedia.com, net profit can be determined by subtracting every expense that a
business incurs from the gross profit. According to Intuit QuickBooks, this should include everything
from payroll and utilities to taxes and interest paid on existing debt.

Then you must collect data about all sources of revenue, making sure not to forget less obvious ones
like transaction fees. When the calculations are complete, you will be armed with the information you
need to start making assessments and creating strategies for moving forward.

Net profit margin is not just a more accurate way to determine where profits emanate, but it can also
be a valuable tool for fine-tuning strategies to increase profitability. In order to use the power of net
profit calculations to the fullest extent, it is critical to be thorough when gathering numbers and
checking calculations. To ensure the necessary level of comprehensiveness, seek the help of your
financial institution or adviser for assistance.

If your profit margin is good, then it may be time to put your dreams of growing your business into
action. If your profit margin is not particularly great, however, you can try to improve it by decreasing
expenses, which can be achieved by changing production schedules, renegotiating contracts with







vendors and shifting employee schedules so that you are never overstaffed. You might also try
increasing sales, but Investopedia.com noted that the nature of competitive markets can make this
means less effective than reducing outgoing expenses.

If you have not calculated your profit margins lately, take the time to do so soon, establishing a
benchmark that can help you determine your current level of success and make goals for the future.
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We are Rated 5-Stars by BauerFinancial

We are proud to announce that we have earned BauerFinancial Inc.’s highest 5-Star Superior rating
and can be found in BauerFinancial's Recommended Bank Report.

BauerFinancial star ratings classify each institution based upon a complex formula factoring in current
and historical data. The first level of evaluation is the capital level of the institution followed by other
relevant data including, but not limited, to: profitability, historical trends, loan delinquencies,
repossessed assets, reserves, regulatory compliance, proposed regulations and asset quality.
Negative trends are projected forward to compensate for the lag time in the data. BauerFinancial
employs conservative measures when assigning these ratings and consequently the analysis may
reflect a lower rating than those supplied by other analysts or the institutions themselves.

“When we opened our doors in 1848 our mission was much the same as it is today, to deliver valued
banking services to satisfy lifetime needs by building long term relationships based on trust, safety and
friendly service. We are committed to all of our customers, big and small, individuals and businesses
in providing them with the quality product, excellent service and sound advice” stated our Chairman,
President & CEO Richard J. Gavegnano.

BAUERFINANCIAL, Inc., Coral Gables, Florida, the nation’s leading independent bank and credit
union rating and research firm, has been reporting on and analyzing the performance of U.S. banks
and credit unions since 1983. No institution can pay for or opt out of a BauerFinancial rating. For more
information on the BauerFinancial 5-Star ratings, visit http://www.bauerfinancial.com/btc_ratings.asp.
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Our Chinatown Branch Wins Gold

Recently, our Chinatown Branch won a Gold Award at the 2016 PRISM Awards Gala in the category
of Best Millwork or Custom Cabinetry by O’Sullivan Architects, Inc. O’Sullivan Architects' Project
Team included Architect and Interior Design, Auburn Construction Co., Inc. – Construction Manager,
Grinnell Cabinet Makers, Inc. – Millwork, and Client – East Boston Savings Bank.

O’Sullivan Architects, Inc. (OSA), is an architectural, planning and interior design firm specializing in
high-end residential, mixed-use and commercial projects. Located in Reading, Massachusetts, OSA
has the professional ability to deliver the highest attention and detail to each project.

"The process of selecting an architect can sometimes be daunting, and we try to maintain a close
working relationship with our clients to ensure that client input is understood, appreciated and above
all, listened to. This is essential to making our projects successful for our clients, and why we love
what we do” said David H. O’Sullivan, AIA, President, O’Sullivan Architects, Inc. of Reading.

Hosted by The Builders and Remodelers Association of Greater Boston (BRAGB), the PRISM Awards
recognizes the most notable projects and innovative achievements of builders, developers, project
owners, architects, land planners, marketing and advertising firms, interior designers, remodelers and
other professionals in the Greater Boston area.
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Proud to Sponsor the Housing Families Inc.
Gingerbread Housing Competition

We were proud sponsors of the Housing Families Inc. Gingerbread Housing Competition which was
held on November 4th at the Seaport World Trade Center in Boston. As sponsors of this event, we
were added to the list of the 2016 Gingerbread home owners, and were more than happy to display
one of these fantastic pieces of holiday spirit in our Peabody branch location, throughout the holiday
season. All donations and proceeds benefited Housing Families Inc.

Photo L-R: Jamie Murphy, Assistant Branch Manager; Anna Kulakowski, VP Branch Officer; Patty
Kelly, Manager of Events and Community Outreach; Brian Slater, VP Commercial Loan Officer 
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Getting a Strike with Dorchester Board of Trade

We had a great time participating in the Dorchester Board of Trade’s 2nd Annual Patriots
Bowlapalooza, which was held at Boston Bowl. In preparation for the Holidays, all proceeds raised will
benefit the Dorchester Board of Trade Toys for Children.

Photo L-R: Tom Colbert; Dianne McBride, EBSB VP-Branch Manager; Nathan Wilson, EBSB
Assistant Facilities Manager. 
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Plan a Vacation to San Antonio, Texas
What to do, where to stay and what to eat in San Antonio

As one of the fastest growing large cities in the United States, there’s a palpable sense of excitement
in San Antonio. Situated on the border of South Texas and Central Texas, this city blends different
cultures and eras in a way that has proven irresistible to visitors. Find out what makes the city so
charming by hitting up these locations when you vacation in Alamo City.

What to do

San Antonio’s most famous tourist
attraction is the Alamo, the site of
the famous 1836 battle during the
Texas Revolution. There’s more to
see than just the iconic Spanish
church, though, and for $15 a
person, visitors can tour the entire
battlefield tour. For more
information on this one-hour guided
walking tour through the outline of
the original fort, go to

http://thealamo.org/visit/tours/battlefield/index.html.

Other must-see historic landmarks include the beautiful Mission San Jose, the city’s most restored
mission, and Historic Market Square, a festive indoor mall that claims to be the largest Mexican
market outside of Mexico.

After experiencing the city’s rich history, take a stroll through its vibrant present on the San Antonio
River Walk. Whether you are looking for bars, restaurants, shops or simply sightseeing, the River
Walk is a great way to explore the area.

Where to stay

The Mokara Hotel & Spa has been ranked the best hotel in San Antonio by “U.S. News,” thanks to its
ideal combination of a convenient downtown location and spacious rooms with luxury amenities. With
relaxing spa treatments, delicious seafood at the hotel’s Ostra restaurant and great views from the
hotel’s rooftop pool, there are lots of benefits to booking at Mokara. For that extra perk, reserve a
Riverview Room, which will include a private balcony with views of the nearby River Walk. You can
book your stay at https://omnihotels.com/hotels/san-antonio-mokara.

Across the river from Mokara is the Omni La Mansion del Rio, a historic hotel originally built in 1852
as a school. With a classical feel and a friendly staff, the Omni also provides a great mix of old-world
charm with a convenient downtown location. Not to mention, the food at the award-winning Las
Canarias restaurant is a major advantage. Find more information at
https://www.omnihotels.com/hotels/san-antonio-la-mansion-del-rio.

Where to eat

As you might expect, San Antonio has more than its fair share of Tex-Mex restaurants to offer. And it
should be no surprise that the city’s signature dish is “puffy tacos,” which are made with corn tortillas
that have been fried to plumpness. There are countless establishments that sell puffy tacos in the city,
and endless debates about which is truly the best, but Ray’s Drive Inn
(https://facebook.com/RaysDriveInn/) seems to have the most supporters.

Barbecue is another Texas staple that’s done right in San Antonio. One of the best BBQ joints in the







city is Augie’s Barbed Wire (http://augiesbbq.com/), which has locations downtown and in
Brackenridge Park. “Thrillist” recommends ordering the two-meat plate with brisket and jalapeno
sausage, but also advises arriving early, since Augie’s sometimes runs out of the more popular cuts
of meat.

If you get a hankering for food during the wee small hours of the morning, stop in to Mi Tierra Cafe Y
Panaderia (http://mitierracafe.com/), a 24-hour Tex-Mex mecca in downtown San Antonio. Popular
with tourists and locals alike, this lively cafe and bakery is an especially great dessert destination,
thanks to its late hours and delicious vanilla flan.

From iconic landmarks to Tex-Mex specialties, there are many things to see and experience in the city
of San Antonio. Be sure to use this guide as you plan your own trip to the popular Texas town.
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