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EBSB to Host Cars and Coffee Event 

Please join us on Sunday, September 11th at our Peabody Headquarters at 67 Prospect Street from
8:00 am to 12:00 pm. All enthusiasts including antique, classic, exotic, hotrods, motorcycles and
motorsports are invited to attend and there will be plenty of free parking for your vehicle, along with
giveaways, refreshments and raffles. 
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Meridian Bancorp, Inc. Announces New Board of
Directors

Richard J. Gavegnano, Chairman, CEO and President of Meridian Bancorp, Inc. and East Boston
Savings Bank (EBSB) announces the appointment of three new members to the Boards of Directors.
Russell Chin, Esq., and Cynthia Carney are joining the Board of Directors for both Meridian Bancorp,
Inc. and East Boston Savings Bank, and Sandra Caggiano is joining the Board of Directors for East
Boston Savings Bank.

“A priority of ours has always been to recruit exceptionally talented leadership to the company. As a
community focused financial institution, we are excited to benefit from these three outstanding new
board members’ counsel and vision as we continue our mission of growing our franchise and serving
our customers, partners and shareholders. The depth of their understanding of the banking industry,
finance, corporate strategy and governance will enhance the board and we greatly look forward to the
contributions each of them will make” said Chairman, CEO and President, Richard J. Gavegnano.

Russell Chin, Esq. is the Principal of Chin Law Firm and has
practiced law in Massachusetts since 1981. Prior to launching his
law firm, he partnered at a number of firms and managed law
offices in Beijing, Boston, Hong Kong, Manchester and
Providence. He attended the University of Massachusetts, the
University of Hawaii, and Boston College Law School.

Russell has extensive experience representing major governmental
authorities, large financial institutions, multi-national companies,
and individual clients both in the United States and abroad.  He is
also actively involved in community organizations across Greater
Boston. He currently serves as a Board Director for the South
Shore Chamber of Commerce and Boston Chinatown
Neighborhood Center. He is an active member of various state and
national Bar Associations.

Cynthia Carney has been the
Principal/Broker of Carney &
Company, LLC, for over 20
years. As a former
Corporator/Trustee for East
Boston Savings Bank and past
Board of Directors member for
the North Shore Chamber of
Commerce, Cynthia brings with
her an extensive background in
business, commercial real
estate, and residential real
estate marketing, sales and
leasing. Cynthia attended North
Shore Community College and
Northeastern University. She
continued her education in real
estate and finance at Boston
University and Bentley
University.

Prior to Carney & Company, LLC, Cynthia worked as a Commercial Real Estate Broker at the
Hamilton Company and a Corporate Marketing & Leasing Coordinator at Corcoran Management
Company in Boston. She has developed a successful track record in generating new business and
creating client relationships that produce repeat business and referrals.

Sandra Caggiano, a former Corporator/Trustee for East Boston
Savings Bank, brings with her a wealth of professional experience















within the Municipal and District Court Departments of
Massachusetts. She attended Suffolk University and continued her
education at the New England School of Law.

Over the years, she has worked as an Administrative and Assistant
Clerk/Magistrate within the East Boston Division of the Boston
Municipal Court, and held a position as Clerk/Magistrate for the
Lynn Division of the District Court and the Charlestown Division of
the Boston Municipal Court. 

Sandra is very involved in her community and has developed
long-standing relationships with community business organizations
in Boston, such as the East Boston Neighborhood Health Center,
East Boston Social Center, and Justinian Law Society, where she
currently serves as a Board member for all of these organizations.
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Get Your Running Sneakers Ready! 
EBSB's 11th Annual 5K Bay Run/Walk Road Race

Get Your Running Sneakers Ready for the EBSB 11th Annual 5K Bay Run/Walk Road Race

Please join us on Sunday, October 2, 2016 for our 11th Annual 5K Bay Run/Walk road race benefiting
East Boston Savings Bank Charitable Foundation. Our Charitable Foundation provides funding to
support charitable causes and community development activities within the communities of East
Boston Savings Bank.

Our 5K will start at 9:00 am and begin and end at the DCR’s Day Boulevard at 165 Day Boulevard,
Carson Beach, South Boston. For more information or to register online visit www.ebsb.com. Register
by September 19, 2016 to receive a Dri-Fit long sleeve T-shirt on race day.
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The Secrets to Saving More Money
Knowing which accounts to use can help you save more

Today, there are many options for where to put your money.

From using regular checking and savings accounts to deciding whether to open a money market
account or a CD (certificate of deposit) to even opening an account for holiday savings — each offers
something to help you save a little more.

Money market accounts and savings accounts

In an article in the Houston
Chronicle, finance contributor Leigh
Anthony compares these two types
of accounts. Both offer interest on
all deposits made and are insured
by the federal government, making
them safe, low-risk investment
options.

Both account types also have a
federal limit of six transfers per
month out of the account.
However, money markets act more
like checking accounts, giving you
the ability to write checks, make
electronic transfers, and withdraw
money with an ATM or debit card.
With savings accounts, you can
transfer money, but you may or
may not be able to withdraw funds
directly without talking to a bank
teller, depending on the institution.

“Interest rates on savings account[s] are typically very minimal as there is not a minimum balance
required,” reports Anthony. “[W]ith a money market account, the interest rate is higher and may
fluctuate based on a schedule posted by the [financial institution].”

A savings account would therefore be more appropriate for putting away cash that you want to save
for emergencies or a future large purchase, whereas a money market account would be better for
savings that you need to access more often, such as for major home renovations.

CD accounts

Anthony also discusses the difference between a CD and a money market account. Unlike money
markets, a CD account has a set interest rate that doesn’t change through the investment term. You
can set this term from anywhere between 30 days and five years — and then sit back as your money
grows.

Furthermore, according to an article in the Wall Street Journal, CDs are reported as low-risk savings
accounts with an interest rate that could be higher than a money market account. The money is
(probably) federally insured, “and you’re guaranteed to get back what you put in, plus interest once
the CD matures” through its predetermined term. But make sure not to withdraw funds before the
maturity term ends, or you’ll face a hefty penalty.

Holiday savings accounts

While some institutions offer actual “holiday savings accounts,” this term is broad enough to
encompass savings specific for holiday spending. Many people spend a lot of their money during the
holidays for gifts and family meals, and a great way to make sure you have funds set aside for these
purchases is to open an account just for holiday savings.

“The key is to think about holiday spending the same way you would other recurring, nonmonthly















expenses, like annual insurance premiums, quarterly tax estimates and home maintenance. Set up an
account, and automate deposits from your paycheck like any other bill,” says CFP® Tom Gilmour of
LearnVest Planning Services in a November 2014 article in Forbes.

If you need more guidance on what type of savings account to open, contact us and we’ll be happy to
help.
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Which Loans Should You Pay Down First?
Philosophies for paying off your debt

Is there a right or wrong way to pay down your loans? The answer is not cut and dried; it depends on
your financial and personal goals and objectives.

Here are two main theories about
the order in which you should pay
off loans, along with further advice
about each of those plans.

Theory No. 1: Highest interest
rate first

The first school of thought is to pay
off debts by interest rate from
highest to lowest. The theory
behind this is that it will save you
the most money in the long run.
This plan makes sense because
debt with high interest is costing
you much more money over time.
The problem with this strategy is
this: You may have more control
over your finances, but you won’t
feel as though you do.

Be aware — if your highest-interest loan is also your largest debt, it will take a while to pay it off. It
may not look or feel as though you are making any progress for quite some time. This lack of
satisfaction — not feeling that the debt is well on track to be paid in full — could make it more difficult
to stay focused on your goal of paying off debt. That leads to the second intellectual outlook.

Theory No. 2: Smaller debts first

If you are in to immediate gratification, this is the plan for you.

“You can clear up a lot of smaller monthly payments and quickly apply those to the extra money you
are paying off on your debt snowball,” explains money management expert Miriam Caldwell, author of
the online blog “Money in Your 20s.”

The downside here is that you could miss out on some important tax benefits of having big loans paid
down, and you could end up paying a lot more interest in the end (see reasoning behind Theory No.1)
by putting high-interest loans last in order of importance.

So what’s an embattled debt-payer to do?

Balance your approach

You may choose to intertwine the two methods. Start by knocking out a few of your small loans in the
first couple of months, and then work on larger-interest debt before going back to paying on small
loans again. Another way to balance out your methodology is to pay smaller loans off more quickly if
their interest rates are generally within a percentage point or two, because that will give you more
power (i.e., money) to pay off the larger loans.

“You may want to put the loans that save you on your taxes at the end of your debt payment plan.
This would be your student loan, home equity loan or second mortgage,” suggests Caldwell. “These
debts may also have lower interest rates. This lets you continue to deduct the interest from your taxes
each year.”

She adds that you should never hold on to debt simply for tax purposes.

Stick to the plan

Eventually, the minimum payments may start to go down on debts such as credit cards. As tempting















as it may be to use that extra money — those funds that you once had to put toward loan payments —
on frivolous personal items, you must resist the urge. Use that extra money as an additional payment
on your loans, using the same plan you started with initially to designate priority. This will help cut
down your debt even more.

It may be hard to stay motivated, but you can do it! Create a chart so you can visually track your
progress, or reward yourself at certain milestones with a small dinner out or a movie date. No matter
what, remember that as long as you keep moving forward with a solid plan, progress is being made.
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Mistakes Parents Make Saving for Their Child’s
Education
The mistakes made and how to avoid them

With the cost of higher education soaring, saving for your child’s college education is probably one of
your biggest concerns.

However, many parents make some common mistakes that can seriously hurt their efforts, leaving
them well behind on their goals. Here are three of the most common errors and how to dodge those
issues.

1. Being too cautious

While you don’t want to take too much risk with your child’s education fund, you don’t want to play it
completely safe, either.

“Over the last 10 years, you would have earned an average 1.85 percent per year from a savings
account or CD, according to Morningstar,” states a 2016 article in Time magazine. “That’s not nearly
enough to keep up with college inflation, and it’s a fraction of what you might have earned with a
moderate investment portfolio combining stocks and bonds.”

Still, most families continue to put their money in low-risk, low-return options despite the fact that
college costs increase by an estimated 8 percent per year, according to the SmartStudent Guide to
Financial Aid. Instead, try a 529 college savings plan for growth without huge risk. A 529 grows
tax-free if the money is used for qualified college expenses. You can even open an age-based
account that becomes more conservative as your child gets older, thereby minimizing the risk as your
child is about to enter college.

2. Waiting too long to start

Editor David Levy of Edvisors
Network, a college-planning
source, tells Deborah Ziff of U.S.
News & World Report that if you
wait until your child reaches high
school to start saving for college,
you will need to contribute six
times more money than if you had
started at the child’s birth. That’s a
harsh statistic for any parent with a
school-age child.

“What people forget is that the most
powerful tool you have on your side
when it comes to saving for any
goal is time,” Adam says. “If you
can use the power of compounding
to your advantage, and if you start
now, you can save much more.”

Starting earlier also gives you more
time to handle the ups and downs of the stock market, so you can take a chance with investing more
aggressively.

3. Giving up before you start

Some parents are so nervous and overwhelmed about paying the astronomical costs of college, they
give up on saving before they even start. Others worry that savings in the bank will count against the
family in financial aid calculations, which is not true.

“The biggest impact comes from what you earn, not what you’ve saved,” Adam says.  

Furthermore, don’t set the unrealistic expectation of saving to pay 100 percent of college costs, Ziff















Furthermore, don’t set the unrealistic expectation of saving to pay 100 percent of college costs, Ziff
says. A reasonable goal is to pay for one-third of the cost of college through savings and the
remainder through income, financial aid and loans.

“They (parents) can use college calculators to get a sense of how much college is expected to cost,
[and] then set a monthly savings plan based on how much they hope to fund,” she writes.

While saving for your child’s college education may seem daunting, just remember to start early and
contribute regularly, and you can get there.
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The Risks of Using Someone Else’s Wi-Fi
Protecting you and your money from hackers

The internet has made doing many things much easier. It provides instant gratification for shopping for
that perfect outfit or new gadget, and banking and bill payment services are just a click away.

But the internet also has made it much easier for cybercriminals to get your personal information.

The dangers of using a public or unsecure Wi-Fi connection

When you connect to an unfamiliar
Wi-Fi network, including a public
Wi-Fi network at your favorite
coffee shop, restaurant or store,
you’re opening the door for hackers
and cybercriminals to steal your
personal and confidential
information. They can impersonate
you, steal your money or even sell
your information on the cyber black
market to a host of people who
could do the same. How can they
do this?

In a July 2014 article in Forbes,
Vice President of Check Point
Software Technologies Bari Abdul
highlights common ways a hacker
can get into your computer when
you’re using a public Wi-Fi or
someone’s unprotected Wi-Fi
network.

Scenario No. 1: Rogue/evil twin Wi-Fi

“A hacker creates a hotspot named Hotel Wi-Fi in a hotel lobby using a USB antenna and laptop. You
connect to it and log in to your email or other account,” says Abdul. “When [you] log in, hackers listen
for your passwords and other sensitive information. They can also use these networks to get you to
download malware.”

And you’re none the wiser, because most hotels offer free Wi-Fi to their guests, and why would
something so official-looking be fake?

Scenario No. 2: Man-in-the-middle attacks

Man-in-the-middle attacks happen when a hacker intercepts communication between two computers
while one is connected to an unsecure network, like public Wi-Fi.

“A common man-in-the-middle attack is when a third party or ‘middle person’ eavesdrops as you
exchange bank account or credit card information. Traveling and forgot to set up a payment? Be
aware that online shopping interactions or other financial transactions are highly susceptible to
man-in-the-middle attacks,” reports Abdul.

Other common ways you could unknowingly allow a hacker access to your devices include using
smartphones that automatically connect to any available Wi-Fi (including rogue Wi-Fi networks posing
as legitimate ones) and even maintaining a home or office network that’s not up-to-date in its firewall
and security software. A hacker will wait until you use the device on an unprotected connection and
then eavesdrop on everything you type, looking for passwords and sensitive banking or credit card
information.

Tips to protect you from becoming a victim of cybercrime 

Kaspersky Labs, a renowned global cybersecurity company with a North American base in















Massachusetts, shares tips on its website about how to protect yourself while banking or shopping
online with an unfamiliar Wi-Fi connection.

Treat every unknown Wi-Fi connection with suspicion. If you’re in a retail store, talk with an
employee before connecting.

1.

Use your smartphone as a hotspot instead of connecting to any Wi-Fi networks, and turn off
the capability in your settings to automatically connect to available Wi-Fi without permission.

2.

Because links are often infected with Trojans or other malware viruses, always type in the full
URL to the online bank or store instead of clicking a link.

3.

Beware of fake messages from your bank asking for personal information. A legitimate financial
institution will not ask you to send sensitive information via email or a pop-up window; nor will it
ask you to visit its site for authorization.

4.

 “When you’re visiting a web page that needs you to enter confidential data, carefully check that
the address of the page that’s shown on the browser corresponds with the page that you were
intending to access,” says Kaspersky Labs. “If the URL is made up of a random selection
of letters and numbers — or it looks suspicious — do not input any information.”

5.

Before entering any sensitive information, check that the URL in your browser has a padlock
icon and starts with “https” — not “http” — to make sure the connection’s encrypted.

6.

If you have any questions on other measures to take to protect yourself from the dangers of using
someone else’s Wi-Fi for online banking, bill paying or shopping, let us know and we’ll be happy to
help.  
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Impressing Bankers with Your Business Plan
Create a business plan that can help you get a loan

Lenders base their small-business loan decisions on many factors, and each lender can weight these
factors differently. A good business plan is always one of a lender’s highest priorities when
considering whether to offer a loan, so creating the most impressive plan should be a priority for all
entrepreneurs. 

“The best way to improve your chances of obtaining a loan is to prepare a written loan proposal or
business plan,” states Alan Haut in an article for the U.S. Small Business Administration website.
“Lenders lo ok to a loan proposal
as evidence that your business has
strong management, experience
and a thorough understanding of
the marketplace.” 

If you want the lender to decide
that the evidence looks good, you
have to consider that lender’s
priorities and highlight the factors
that most strongly demonstrate
your ability to repay the loan. Look
at your plan through the lender’s
eyes to find potential risk factors,
and attempt to reduce or eliminate
them before seeking a loan. If these
risk factors can’t be reduced,
gather substantial evidence that
shows how you plan to overcome
them. 

In order to identify the risks that lenders watch out for, first consider the industry you will operate
within. If it is a very risky industry, focus on expressing the unique advantages that your business will
have, giving it the edge it needs to succeed where others have not. A great way to do this is to
thoroughly describe prior experience and success you’ve had in a similar business. If you don’t have
that experience, you may want to seek a business partner who does.  

Then consider the financial aspects that form the foundation of your business, including whether or
not you have any debt or other liabilities and how much savings and equity you have. In addition to a
strong foundation, you need to think carefully about the future. 

“Will you be able to overcome changes in the economy?” asks Fan Bi, a contributor to
Entrepreneur.com and CEO of the award-winning custom menswear brand Blank Label. “Do you have
a model that can sustain growth?” 

Lenders view personal financial investment as a sign that you are committed to making the business
work. It also proves that you have been successful enough to either save the money over time or
obtain it in another manner, such as by convincing friends or family members of your business plan’s
merit. Having your own financial resources also lets lenders know that you have options for repayment
if your business fails or experiences a slow start.  

If your business plan doesn’t excel in these ways, don’t worry. Most business plans have shortcomings
in several areas, which they can make up for by crafting a thoughtful and thorough loan application.  

“After all, if you’re in a great industry, [you] have a perfect plan, and [you] have plenty of business and
personal capital, you may not need a loan in the first place,” states Bi. 

In your loan application, make sure to include a concise, direct cover letter or executive summary to
make a good first impression before launching into your business plan. Also, include personal financial
statements for yourself and any other owners, along with several years of past tax returns.  

If you are already running a business, provide financial statements for at least the past three years;















otherwise, you can provide projected balance sheets and an income statement. All applications
should include projected income and cash flow statements, along with information on how you will
overcome any obstacles that could cause you to miss your projections.  

For detailed information on creating your business plan, see the SBA’s guide at
https://www.sba.gov/starting-business/write-your-business-plan.
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EBSB Sponsors Fifth Annual Seafood Festival

We had a great time participating in the Fifth Annual Boston Seafood Festival on the historic Boston
Fish Pier this past Saturday! As one of the sponsors of this event, we were able to introduce our New
Mobile Branch Unit, and hand out tons of free giveaways and promotional items. Thanks to all who
came out to support such a wonderful event! 
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EBSB is Bringing Banking to You!

We go the extra mile for you. Our new Mobile Banking Unit features a full service branch where you
can open accounts, apply for a loan or simply use the on board ATM. Be on the lookout for us at an
event near you!
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Come Get Your SHRED on with Us!
Free Community Shredding Event

We are proud to offer a Free Community
Shredding event on Saturday, September 24th
from 9:00 am – 12:00 pm. You are invited to
bring personal paper documents (please no paper
or binder clips) for secure and safe, onsite
shredding (maximum of 3 boxes). Shred-It, our
service provider of document storage and disposal
will have its mobile shred unit on hand to destroy
documents onsite at the following EBSB branch
locations (Orient Heights – East Boston, Peabody
and West Roxbury).

Properly disposing of personal sensitive
documents such as charge receipts, old utility
bills, copies of credit applications, insurance
forms, physician statements, unused checks,
and bank statements is one way for people to
protect themselves from identity theft. 
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