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The cb Team Helps Homeowner
Christmas in October 2012

For years, Central Bank of Kansas City has adopted a house to rehabilitate through Christmas in
October. On Saturday, October 6th, a team of Central Bank employees helped Joyce Lewey, a
resident and day-care provider in East Kansas City. Repairs included tasks like painting the house,
repairing a shed, and repairing the roof on the house. We also put in skilled requests for gutter
replacement and electrical work. A small Central Bank crew returned on Saturday, October 21st to
complete some tasks. The electrical crew came on the 21st and fixed the electrical issues that Joyce
had encountered. 
We were very pleased when we found out the roof repair staved off the most recent downpours, so
Joyce no longer has a leak in her bedroom.  The peeling paint on the front of the house is just a
memory now. The effort was led by Sarah Cousineau and Gary Heinold with team members Cheryl
Johnson, Margaret Riley, Stephan Raddatz and Niecie Saffold along with a family member John
Cousineau who all contributed their entire Saturday to help this homeowner. “Central Bank is
committed to serving the community, and has for over 60 years now. I am proud of all of our
employees who donated their time and talent to this effort,” said Bill Dana, President and CEO. 

Since 1984, Christmas in October’s mission is to
bring volunteers and communities together to
improve the homes and lives of homeowners in
need. Through Christmas in October’s
Adopt-a-House program, more than 7,500
Kansas City homes have been restored to
provide the gift of warmth, safety and dignity. On
average it would cost each homeowner between
$1,200 to over $4,500 for the work that is done –
an unrealistic amount for those on fixed
incomes.   Joyce Lewey was very appreciative
of the all the work completed on her house and
even worked alongside the team on both
Saturdays. When asked about the repairs, Joyce
said, ”Everybody worked so hard and was no
nice. I really appreciate the great tasks
accomplished by the Central Bank team.”
 
 
Sarah Cousineau, Marketing and Community
Outreach Director said, “Christmas in October
has given entire neighborhoods a boost by
bringing volunteers and communities together.  
As a Community Development Financial
Institution, Christmas in October is a great fit for
Central Bank of Kansas City.” 
 
 
On average, over 4,000 volunteers fan out into
the community every year often working
side-by-side with the homeowners to make a



difference...to raise their standard of living and
bring pride back to them and their neighborhood.

Volunteers, including over 400 skilled union plumbers, pipe fitters, electricians and glazers, corporate
and church teams, and others from across the metropolitan area contribute hundreds of man-hours
helping to restore and renovate more than 500 homes every year. Exhausted yet exhilarated by the
results of helping neighbors in need, everyone realizes the tangible impact that has been made.
(Paragraph from the Christmas in October website)
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Planning a Budget with Your Kids
Teaching them skills now can only help them later

Don’t forget to include your children when planning a family budget. When you work with them to
make a comprehensive family plan that they can understand, you not only account more fully for all
your expenses, but you also teach them valuable lessons that will set them on a path toward a sound
financial future. What could be more priceless than that?
 
Explain the Necessity of a Budget 
While examining the state of your retirement fund may be enough to convince you of the need for
budgeting, your children will likely be motivated by very different goals. Encourage them to think of
things they have wanted to buy in the past but might not have been able to afford themselves or
convince you to purchase. Young children may dream of a large toy, while teens may have visions of
making their first car payment. When they come up with the goals themselves, understanding the
value of budgeting will come naturally.
 
Create the Budget 
When it comes to creating a budget, Barbara Weltman, author of The Complete Idiot’s Guide to
Raising Money-Smart Kids, cautions, “Don’t set up a budget for your child; let her work through this
task herself. The budget process is an invaluable experience. If you tell her what she’s got to spend
on this or that, she’ll never learn how to make smart money decisions on her own.”
 
Weltman splits the process into three parts:
 
1) Create the Budget Period and Categories 

Younger children may be able to focus on
only a short timeline, so a budget period of
a week is a great start. For older children
receiving paychecks, the weekly or
bimonthly pay period is a logical choice. 

When setting up categories, first teach your
children the difference between fixed and
variable expenses. Fixed expenses might
include after-school activities or phone bill
charges. Variable expenses can include
personal shopping, transportation and gifts
for friends’ birthdays. It is important to
create a separate category for savings,
because planning to save whatever’s left
over often means that none will be. 

2) Make a Spending Plan 
Have your child designate a certain amount of money that will be spent on each expense category in
the chosen time period. Make sure that these do not add up to more than the child’s allowance or
paycheck.
 
3) Follow Up with Necessary Adjustments 



The final step involves remaking the budget in the event that income or expenses change. This
teaches your child to keep a close eye on finances, which are always changing, and ensures that the
budget remains sound.
 
Keep in mind that while you may use Excel or Quicken for your budget, pencil and paper may work
better for younger children. Not only will they feel more in charge of the situation, but they also can
keep the page taped up somewhere visible to refer to in the future.
 
Follow Through with Continued Financial Learning 
This year, the popular budgeting website Mint.com worked with the President’s Advisory Council on
Financial Capability to form the “Money as You Grow” learning tool for children and their families. Beth
Kobliner, one of the developers of the teaching aid, says it “aims to educate children about money and
distills the ‘greatest hits,’ if you will, into 20 age-appropriate lessons and corresponding activities
designed to influence kids’ financial behavior.” After you’ve worked with your children to set up their
budgets, helping them go through some of the learning modules will teach them to tackle the financial
tasks that materialize over time. The tool is available at http://moneyasyougrow.org/.
 
It always helps to have someone work with you to manage your financial future and ensure that you
have the right tools to save efficiently.
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To Grow or Not to Grow—That Is the Question
Factors small businesses should consider when debating their
plans

When determining whether to expand, a small business should consider several factors, both internal
and external. Answers to this age-old question are not easy, but, neither is running a small business in
the first place.
 
Either way, keeping the following initial considerations in mind should help your company feel secure
in its decision:
 
Strength of Workforce
How strong is your management team, and for that matter, how strong is your team overall? Having
good people in place can only help during times of transition.
 
According to entrepreneur, writer and speaker Jay Goltz, there are other issues to consider as well.
 
“You cannot build a company without the right people,” Goltz writes. “This requires both a great hiring
protocol and the stomach to make the changes that become necessary as the company grows. This is
easier said than done—especially when it turns out that people who were ‘right’ at the beginning are
no longer ‘right’ in their roles as the company grows.”
 
That being said, if you’re considering growth, you probably have employees you trust and depend on,
and they may be as excited as you are about growing your business. It just might be the right time to
harness that excitement.
 
Funding Potential
Several factors establish funding potential, and our business loan professionals can help determine
your potential in this arena. One step you may want to take, however, is to reexamine or rewrite your
business plan or else create a new one detailing your plan for growth.
 
“All capital sources will want to see your business plan for the start-up and growth of your business,”
the Small Business Administration states.
 
Lifestyle Factors
Business author and In Good
Company Workplaces cofounder
Adelaide Lancaster urges
small-business owners to balance
goals for growth alongside long-term
sustainability.
 
“More moving pieces inevitably mean
more to pay attention to and more
responsibility,” she writes. “A
business goal for lots of
entrepreneurs is longevity. They want
to enjoy running their business in 10



to enjoy running their business in 10
years. This kind of long-term
sustainability can be undermined by
growing too fast or too soon.”
 
On the other hand, the timing might
just be perfect for you and your
company, and there’s nothing wrong
with incremental steps. Moreover,
you never know—you might end up
like K.Y. Chow of New York City. You
might end up a huge success story.
 
Profiled on the SBA’s website, Chow started Grand Meridian, a restaurant menu printing company,
with just five employees—he has since grown it into a 30-person operation with annual sales
approaching $3 million.
 
When in Doubt, Go Back in Time 
If your internal debate has been raging for a while, you might want to go back in time to when you
started the company. What were your reasons for going into business in the first place? What were
your goals then? Your answers will provide clues to what direction you want to head in now.
 
Lancaster may have put it best: Business owners should “define success by your own satisfaction,
carefully considering your goals, business purpose, role, motivations, and desired outcomes.” She
writes, “It is these elements that will help you decide the company size that is right for you.”
 
Now that you may have a clearer idea of your company’s future, keep in mind that our business loan
professionals are available to sit down with you at any time.
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Central Bank a Financial Partner in the 39Rainbow
Project
New Development Helping Transform Area

Last month, Phase I of the 39Rainbow Project celebrated its Grand Opening. As one of the most
prominent locations in the greater Kansas City Metropolitan Area, 39Rainbow is a mixed-use project
strategically located to take advantage of the proximity to The University of Kansas Hospital, Medical
Center, and surrounding population. Included in the project is an 83-room Holiday Inn Express, along
with 10,000 square feet of retail space. Right now, Five Guys and Burgers and Fries is open for
business as well as the hotel, and more retail establishments are coming soon. 
 
The mixed-use development along Rainbow Boulevard has been financed through a combination of
New Market Tax Credits, in part from Central Bank of Kansas City; the TIF plan; and a community
improvement district. “This project is a great addition to the metro area, and will provide the
community with valuable services to those working, living and visiting the 39th and Rainbow area,”
said Bill Dana, president and chief executive officer of Central Bank of Kansas City. 
39Rainbow is an innovative mixed-use format that includes a hotel, retail space and offices. Its design
is efficient and environmentally friendly. The development features state-of-the-art architecture and
technology and is conveniently located less than a mile from Interstate 35.    The project is across
from the largest Kansas City Metropolitan Hospital - The University of Kansas Hospital which has
more than10,000 employees and visitors daily. 
 

Developer LANE4 Property
Group, Inc. has completed
Phase I, and has announced
that it has secured two major
healthcare tenants to anchor
Phase II at the southwest
corner of 39 th and Rainbow
Blvd. which is directly north of
the completed hotel and retail
space. The University of
Kansas Hospital will operate
an inpatient acute rehabilitation
center on the second floor.
This will replace the current
rehabilitation unit currently
operated in one of the older
buildings on campus. “This will
give the hospital a new location
to provide inpatient
rehabilitation in a bright new
facility which will enhance the
excellent care provided by our
physicians, nurses and
therapists,” said Bob Page,

president and chief executive officer of The University of Kansas Hospital. “Plus, the project supports



an exciting new development project in our community. This project will maintain the economic
development momentum in our neighborhood,” added Page. Two more floors in the second phase
are being leased by Kansas City Transitional Care Center, LLC, a subsidiary of Skilled Healthcare
Group, Inc. (NYSE: SKH), which will operate a post-acute skilled nursing rehabilitation facility in the
space. In addition to the medical use, the building will also include 15,000 square feet of retail space to
round out Phase II of the mixed-use facility.
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Women's Health: Breast Cancer Awareness Month 
Get educated to reduce your risk

Breast Cancer Awareness Month was created through a collaborative effort by national associations
and organizations that are focused on women’s health, according to the National Breast Cancer
Awareness Month website. The goal is to teach women how to reduce their risk of the disease and
detect it early. Breast cancer is sometimes preventable through lifestyle changes and in many cases
curable if it’s found before it has spread.
 
Breast cancer by the numbers
There will be nearly 230,000 new cases
of breast cancer among U.S. women in
2012. Another 2,190 men will also be
diagnosed with the disease. An estimated
39,000 women and 400 men will die from
breast cancer this year, according to the
National Cancer Institute.
 
While some women who are diagnosed
with breast cancer have a relative with
the disease (heredity is one risk factor),
many others don’t have a family history at
all, according to the Office on Women’s
Health.
 
But they may have other risk factors,
including the following:

Aging
History of benign breast changes
Dense breast tissue, which is
something your doctor can see on
a mammogram
Being overweight
Drinking alcohol on a regular basis
Not getting enough exercise

 
Take steps to reduce your risk
While you can’t control some of the risk
factors for breast cancer, you can take
steps to reduce your chances of being
diagnosed by:

Staying active
Breastfeeding
Maintaining a healthy weight
Limiting your alcohol consumption



In addition to taking steps to prevent breast cancer, women should also stay alert to breast changes.
Visit your doctor if you notice any of the following changes in your breast or under your arm such as:

A lump
Thick or firm tissue
Changes in size or shape to your breast or nipple
Discharge from your nipple
Skin changes on your breast, such as dimpling, puckering, redness or scaling

But don’t panic if you notice a change, many of the symptoms above can be the result of
noncancerous breast conditions, but only a doctor can tell the difference.
 
Screening saves lives
In addition to being vigilant it’s also critical to get screened if your doctor recommends it. Regular
mammograms may help your doctor detect breast cancer in its early stages and begin treatment
quickly. Don’t hesitate to get screened because you think it’s too costly. There are low-cost screening
services available. For more information visit www.nbcam.org to find a low-cost screening center near
you.
 
The good news is that today most women who are diagnosed with breast cancer survive the disease.
Being aware of your body and its changes can help doctors find the disease when it is most treatable,
according to the Office on Women’s Health.
 
To learn more

National Breast Cancer Awareness Month (www.nbcam.org/)
National Cancer Institute (http://www.cancer.gov/cancertopics/types/breast)
Office on Women's Health
(www.womenshealth.gov/publications/our-publications/fact-sheet/breast-cancer.cfm)
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Bathroom Makeover
You can revamp your bathroom for less than you’d imagine

It’s not the largest room in your home,
and as such, your home’s bathroom is
likely the one room in your house that you
can transform in a weekend with some
quick and inexpensive projects.
Upgrading more than that may take a bit
longer.
 
Ceiling wallpaper?
Believe it or not, there is such a thing.
Called ceiling tile paintable wallpaper, it
can be purchased at some of the big box
do-it-yourself stores. Check out the
HGTV site for more information:

www.hgtv.com/bathrooms/chic-cheap-bathroom-makeover/index.html.
 
This product makes your ceiling look like it’s been redone with embossed white plaster. Actually, it’s
textured wallpaper and isn’t necessarily relegated to the ceiling. Try it on the walls for a different and
textured look. Wherever you put it, paint the wallpaper any color you choose for that personalized look.
 
Off the wall
If you’re not into ceiling wallpaper or wallpaper in general, think paint. Depending on the size of your
bathroom and how much of it you want to paint, for the cost of a gallon or two you can create a whole
new atmosphere. Take into consideration the color of your sink, toilet and bathtub or shower when
choosing paint colors. Depending on your style, you can pick something that goes with them, or



choosing paint colors. Depending on your style, you can pick something that goes with them, or
something totally off the wall and different.
 
Look down
Pulling out the floor and redoing it would take a lot of time and money. There are, however, things you
can do to the bathroom floor to accent new wallpaper or paint. You can even just redo the flooring for
a bold and inexpensive change.
 
If your bathroom has vinyl flooring, a coat of paint can make a big difference and is easy and
inexpensive to do. First, prime the floor with specialty primer. You can then use the color of your
choice to paint the floor, and even get creative and use stencils to make a pattern.
 
Porcelain Paint
Sinks are typically pretty inexpensive to replace, but a new tub is a major overhaul. If the tub is just
worn, or in a color you don’t like, you can paint it with an epoxy paint. If you’re concerned about how it
will look to do it yourself, for a lot less than a new tub you can have your tub refinished in any color
you like. A refinish and new hardware will dramatically improve the look.
 
Quick and easy changes
For a less expensive transformation, replace all your towels, washcloths and rugs with new ones of a
different color. While you are at it, replace the shower curtain and window curtains or shades with
something new. Even changing the towel racks can help.
It doesn’t take a great deal of money or time to change the look of your bathroom. One weekend of
elbow grease and you’ll have a new look in an old space.
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